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PORTFOLIO EVALUATION-AN EMPIRICAL ANALYSIS OF EQUITY GROWTH
SCHEMES OF SELECTED MUTUAL FUNDS IN INDIA

Dr.Anju B. Nandrajog*

Abstract :

The fundamental objective of Indian Financial System is to provide the efficient services
to the capital market for its smooth functioning. Mutual fund sector plays a major rolein
the growth of capital market of India. In this context, close monitoring and evaluation of
mutual funds has become essential. Therefore, the present study examinesthe performance
of 30 sample schemes of equity funds from growth option considering 15 from large caps
and 15 from small & middle caps selected from 3 private mutual fund houses of India for
duration of January 2006- June 2016. The paper further examineswhether characterisation
of schemes pattern significantly affects performance of selected equity schemes or not.
Also examines the investment performance of sel ected mutual fund schemes.It is concluded
that equity large cap average return is higher than equity small & mid cap schemes and
total risk is found less than benchmark among the selected schemes. There is no further
scope for diversification found except in few schemes.

Keywords: Return, Risk, Sharpe Measure, Treynor Measure, Jensen’s Alpha

Introduction: mutual fund sector timetotime. Theportfolio
performance evaluation primarily referstothe
determination of how aparticular investment
portfolio has performed relative to some
comparison benchmarksandit isimportant for
theinvestorsand the fund managersto know
therelative performance of the portfolio. The
performancereview will generate and provide
information that will help the investor/fund
manager to assessany need for rebalancing of
theinvestments.

Mutual fund investment popularity has
increased drastically over the past two decades
and playing a significant role in the Indian
financia market. Mutua fundsareworking as
acheaper, quick and trangparent investment tool
in today volatile and glooming market
environment. Mutual fund attracts small
investors and helps them to encourage the
growth of the economy. Mutual fund sector of
Indiahasdeve oped significant growthinterms
of AMCs started from Rs. 246.7 millionsin  Review of Literature:

1965 to Rs. 1006 billion in 2002 to 7599.95 _ _
billion end of 2012t0 8252 billion INRinthe  Numerousstudieswereconductedintheworld

year 2014. So, it is the dire need of the Ccoveringamost all aspects of mutual funds.
economy to study the performance of the Theseinclude descriptiveand empirica studies
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dedlingwith mutua fundsasawholeor covering
some of their specific aspects majority of
performanceappraisal. Thereview aso helps
theresearcher inidentifying research gapson
whichwecanfocusinfuture.

Friend et a. (1964) conducted a study from
1953-58 considering 152 mutud fundsandthey
found that mutual funds provided aweighted
averagereturn by using their own benchmark.
Sharpe (1964)made an essential contribution
for evauating mutua fundsperformance. With
the help of risk and return probabilities, he
measured capital asset prices and market
conditions. Treynor (1965)favoured the use of
beta instead of the standard deviation and
advocated that to measure portfolio’sreturn,
systematicrisk ismuch better than unsystematic
risk.Friend et a. (1965) study concluded that,
on an average, the fund had not performed
better than markets performance from which
they selected their securities. Sharpe
(1966)using 34 open ended mutual fundsfor
the period 1954-63 and found that the
performance of only 11 fundsare superior to
that of DJIA (index) and concluded that fund
performanceis clearly inferior to the DJA.
Treynor and Mazuy (1966) found that no
investment managersof any of the57 selected
fundshad successfully outguessed market and
suggested that an investor is completely
dependent on general market fluctuations.
Jensen (1968) studied 115 mutual funds for
1954-64 and concluded that these funds are
not ableto estimatesecurity priceswell sufficient
to outperform. Friend, Blume and Crockett
(1970) studied the performance of 86 mutual
fundswith portfoliosand concluded that mutua
fundshaving high turnover performing better
than low turnover whereasfund size doesnot
show any impact on the performance. Carlson

(1970) reported that sample selected by him
hasoutperformed whileusing Sharperatiothan
the Dow Jonesbenchmark. Arditti (1971)found
contrary resultsthan Sharpe’ sthat averagefund
performance could be superior to the
performanceof DJA for along duration. SEC
study (1971)concluded that some of thefunds
performed better than benchmarks but no
consistency was found in performance.
McDonald (1974) analyzed performance of
123 mutual fundsfor the duration of 1960-69
in USA using New York Stock Exchange
(NY SE) asmarket index and found that more
than half of thefundsare providing better return
thanthemarket intermsof Treynor’smeasure,
whereasonly one-third of thefunds performed
better in Sharpe's measure than the market
index (NY SE). Gupta (1974) evauated the
performance of mutual fund industry for the
duration of 1962-72 using both DJA and S&
P 500 asmarket indicesand concluded that all
types of funds outperformed than market
irrespective of market index choice. Norman
(1977) applied neutral risk adjusted
performance measure and concluded that
approximate 66 per cent of thefundshad larger
net returns adjusted for systematic risk.
Thompson (1978) found that discounted fund
shares, adjustment for risk provided superior
performance the market during 1940-19750n
close-end investment company shares. Guy
(1978) concluded that, no trust had
outperformed than theLondon Stock Exchange
Index. Reilly (1982) study concluded that the
selected sample funds were successful to
perform better than market during study. Ariff
and Johnson (1990) found that the performance
of Singapore unit trusts spread around the
market performancewith gpproximately half of
the funds performing below the market and
another half performing abovethemarket ona
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risk-adjusted basis. Coleand I P (1993) present
evidencethat portfolio managerswereunable
to earn overall positive excess risk-adjusted
returns. Gallagher and Martin (2005) found no
datidticaly sgnificant differenceinthereturn of
largeand smdl fundsinAustralia.

Someof the prominent sudiespertainingtothe
performanceeva uation of mutud fundsin India
are: Jaydev (1996), Dave (1998), Thomas
(1998), Kulkarni,(1998), Hudson (1998),
Chakrabartiand Rungta (2000), Gupta (2001),
Narasmhan and Vijaylakshmi (2001), Turan,
Bodlaand Mehta (2001), Biswadeep (2002),
Chander (2002), Sethu and Baid (2002),
Sadhak (2003), and Mishra (2002). The
majority of research studies conducted in
between 1995 and 2002 have shown that the
mutual funds in India could not win the
confidenceof investorsduetotheir low return,
lack of transparency and ambiguity inrulesand
regulations. Tripathy (2004) evaluated the
performanceof 31tax planning schemesinindia
over the period 1994-95 to 2001-2002. The
resultsindicate that the fund managers under
study havenot been successful inregping returns
inexcessof themarket or inensuring an efficient
diversification of portfolio. Sondhi and Jain
(2006) examined the performance of 36 mutua
funds for the period 1993 to 2002 and
concluded that performanceof thesamplefunds
remained far from satisfactory intermsof rates
of return and risk adjusted returns. Anand
(2007) reported that the mutual fundsare not
able to compensate the investors for the
additional risk because they have taken by
investingin growth schemes. Chakraborty et d
(2008) examined the performance of 40 mutud
fundswith growth option for the period 2005
2007 using BSE 100 as market portfolio and
364-day treasury hillsasrisk freerateof return.

It concluded that mgjority of the selected funds
areoutperforming ascompared to market and
risk freerate of return. Bodlaand Garg (2007),
Garg and Soni (2008) found that growth mutua
fundshave succeeded in providing afar rate
of returnto theinvestors. Deb (2008) showed
that the funds have not been ableto beat their
style benchmarkson the average. Lakshmi et
al (2009) reveded that the sample growth
schemes did not provide adequate return in
termsof systematic risk and unsystematic risk.
Jaiswal & Nigam (2010) found that mutual
fund’ s provide better return than any return on
risk free securitiesbut unableto outperformthe
benchmark portfoliointermsof averagereturn.
Mehta (2012) found that public sector mutual
fundsof thiscategory performed brilliantly and
mai ntained themonopoly inindex market funds.
Dhandaet a (2012) concluded that very few
schemes have performed better than
benchmark. Kaur (2012) found that all the
schemesfailedto givereward to variability and
only 4 schemesare ableto give morereward
tovolatility than benchmark whereasPrg apati&
Patel (2012), L ohana (2013), Sharma (2013)
and Garg & Gupta(2014) concluded that most
of themutua fundshavegiven positivereturn
during the study period and succeeded to beat
the benchmark and good performanceisgiven
by risk adjusted measures. Senapathy&
Krishna(2015) found highrisk, highreturnfor
many schemes and majority of the schemes
outperformed the benchmark on risk adjusted
measures and they concluded that due to
economic conditions mutual fundindustry is
generating more return than ever before. So,
duetowidedispersonintheresultsof previous
studiesitisdire need of the hour to study the
mutual fund industry to judge the above
mentioned gapsin theexisting studies.
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Objectivesof the Sudy

e To study the financial performance of
selected equity mutual funds schemes of
private sector in terms of rate of return
earned vis-avismarket returnandrisk free
return.

e Tostudy thetotal risk, systematic risk and
volatility of selected equity mutual funds
schemesof private sector.

e To study the financial performance of
selected equity mutual fund schemes of
private sector in terms of risk-adjusted
returns with benchmark and stock
sectivity.

Hypotheses of the study

H,: Thereisnodifferenceintheperformance
of selected equity mutual funds schemeswith
themarket portfolio and conventional risk free
investments.

H,: Thereisno variation in the total risk
factor of selected mutual fund schemes and
market return and volatility of schemesover
themarket.

H.: Thereisnosignificant differenceinthe
risk adjusted returnsand the benchmark.

Sampling and Database

Thisstudy takesreturnsof atotal sampleof 30
schemesfrom different 3 mutual fund houses
for the duration of January 2006 to June 2016
which are purely related to open ended
schemes (growth category) of private sector
and never declared dividendintheir lifetime.
Thedaily NAV of thefundswere obtained from
the AMFI and the other variablesare mainly
collected from annual reports of the fund

companies. National Stock Exchange Index
known as Nifty is considered as appropriate
benchmark. Further, thedaily yieldson 91-day
treasury bills(T-Bills) areused asasurrogate
for the risk-free rate of return. Due care has
been taken to takeidentical time periodsand
equal sample observationsfor comparison of
funds, performance and benchmark
performance.For characterisation of the
schemesall the selected schemesaredivided
intotwo categoriesas.

(1) Fundshaving averagefinancia assetsabove
500 crores aslarge cap schemes

(2) Funds having average financial assets
between 100 crores to 500 crores as
medium cap schemes and less than 100
croresconsidered assmall cap schemes.

So according to sizewiseclassification, there
are 15 schemes considered as large cap
schemesand 15 are considered asmediumand
smdll cap schemes.

Toolsused for Data Analysis
(a) Portfolioreturn

R =(NAV-NAV )/ NAV , Where R,
=Annual returnonascheme, NAV, = NAV
for currentday and NAV = NAV for
preceding day.

(b) Total risk of the scheme (crp)
_ V(Rp — AvgRp)2

N-1
(c) Market Portfolio (Total risk) (o, )

 (Rm — AvgRm)2

N-1

[4]
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Cov(R ,R)

d B=
(e) Sharpe'sRatio: (Rp—Rf)/c:rp
(f) Treynor Ratio: (Rp—Rf)/Bp
(9) Jensen Measure:
a =R-E(R) ER)=R+B (R -R)

To test whether the difference between the
performance of a fund and the market is
significant or not, t-test at 5% level of
sgnificanceisapplied. ANOVA hasbeen used
for testing the differencein performance of a
fund acrossfund characteristicslikesizewise

basis.
Data Analysis and Discussion

Portfolio Measurement using Returns
M easur es

Thereturnof theportfolioiscommensuratewith
thereturnsof itsindividua assets. Thereturn of
theportfolioisthe average of thereturnsof its
component assets. Inthisstudy thereturnsare
measured by comparing the returns of the
sample schemes with one another, sample
schemesreturnswith benchmark returnsand
risk freerate of return. Tothisend by observing
Table-1 reveals some inferences;, when we
compare the scheme returns of the sample
schemes Reliance Pharma Fund-G with the
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return of 10% ranked top and Kotak Emerging
Equity Scheme-G ranked thelast with 6%in
the category of equity large cap. Sundaram
SMILE Fund-G generated thereturn of 13%
and Rdiance Banking Fund Ingt. Plan-G having
thereturn of -6% stood |ast. Also 22 of sample
schemes generated higher return than average
of al schemesreturn (0.06) and market proxy.
When averagereturnsof equity large cap and
equity small & mid cap are compared, equity
large cap averageishigher than equity small &
mid cap schemes.

When the sample schemesare compared with
their benchmark return; except 7 schemesall
other schemes earned more return than
benchmark returns. One scheme Reliance
Banking Fund Inst. Plan-G provided negative
returnsto theinvestors. All sample schemes
earned the risk premium which is excess of
return over risk freerate of return.

Generally, higher risk investmentspotentially
yield ahigher return. If we comparethereturn
and risk of the sample schemes, surprisingly
Reliance PharmaFund- Growth Plan-G having
highest returnishaving low risk and someother
fundswhicharehavingthelow returnarehaving
highest risk such asReliance Diversified Power
Sector Fund-G and Sundaram Select Focus
Fund-G. SchemeslikeKotak Emerging Equity
Scheme-G havinglow returnlow risk. So, the
general statement higher therisk, higher the
return doesn’t apply on the studly.




Table-1
Risk and Return Comparisons of Selected Schemes

9 £ g £ g g g £ g £

SL Name of SS9 = 3?& 3‘65'3 29 8 , |29 &

Rp 2| Rm |[R2 =] & |SDp |8 £ & 1 o £ | R 2 =

No | Schemes ggt—e £33 Ples 3 B gg,—e ! g.gE

[ ] [= o [= a c @ c @

g |8 g |3 2 |8 ¢ |38 € |8

Equity Large Cap Schemes
Kotak

1 [ KotaksO 007 | 1012006 | 12 |15 003|142 | 12|23 086| 4 | 11 o97]| 2 |11
Growth
Reliance

2 | Banking Fund- | 0.09 2 3 1006 | 10 |14] 003 | 1.77 1 5 | 093 1 2 |0s82| 15 | 27
Growth Plan-G
Reliance
3 | Diversified 006 | 13 [ 16| 006 | 14 [21] 003|153 | 4 |13 ]| 083 | 8 | 15 |089| 12 | 24
Power Sector
Fund G
Kotak
4 | Opportunities 007 | 8 9 | 0.06 1 2 1003 )152] 5 14| 088 | 3 9 |097| 6 | 15
- Growth
Reliance
Equity
5 | Opportunities 0.08 4 5 | 0.06 8 [12]003 141 |12 ]|]25]079]10] 18 |0os9s]| 7 |17
Fund Retail
Plan G
Reliance
6 | Growth Fund 0.07 7 8 |006| 4 5] 003|143 9 2101 079 | 11| 19 J 097 | 4 | 13
Retail Plan G
Reliance
7 | Pharma Fund- 0.10 1 2100611 115|003 12715 |30] 0551530 ]|o088]| 14|26
Growth Plan-G
Reliance
Regular Saving
Fund- Equity
Option- G
Sundaram
o SMILE Fund-G 0.08 6 7 1006]| 6 9 | 0.03
Sundaram
10 | Select Focus 0.06 | 12 | 15 | 0.06 2 3 1003|156 3 11| 090 | 2 6 |097| 3 12
Fund-G
Sundaram
11 | Select Midcap- | 0.09 3 4 | 006 | 3 4 1003|143 10 |22]073 13| 25 |096]| & |18
G
Reliance Tax
12 | Saver (ELSS) 0.07 9 | 10| 0.06 9 |13|003 | 140 | 13 | 26| 076 12| 23 | 090 | 11 | 23
Fund-G
Sundaram Tax
13 007 | 11 | 13 | 0.06 7 110003 | 1.44 8 201 082 | 9 17 |097 | 5 | 14
Saverr Fund-G
Kotak Tax
14 0.06 | 14 | 18 | 0.06 5 7 | 0.03 | 149 6 16| 085 | 6 13 J095) 9 | 19
Saver Fund-G
Kotak
Emerging
Equity Scheme
- Growth

0.08 5 6 | 006 | 11 | 15] 0.03 | 148 7 17 | 0.83 7 14 | 098 | 1 10

1.61 2 8 | 0.85 5 12 1089 | 13 | 25

15 006 |15 |19 | 0.06 | 15 | 23| 0.03 | 137 | 14 | 28 | 0.71 | 14 | 27 |091 | 10 | 21

6 Vol.- 8, Issue- 2, PP1- 16, July - December, 2016



16

Kotak Contra
Scheme-G

0.06

20

0.06

0.03

1.36

15

29

0.77

10

21

0.98

17

Kotak Mid Cap
Fund-G(Known
as Kotak)

14

0.06

15

0.03

1.41

13

24

0.75

12

24

0.93

11

20

18

Reliance
Banking Fund-
Inst. Plan-G

0.06

15

30

0.05

10

25

0.04

3.94

0.88

0.03

14

29

19

Reliance
Diversified
Power Sector
Fund Inst. Plan
G

0.01

14

29

0.03

15

30

0.02

1.68

0.76

11

22

0.98

20

Reliance
Equity
Opportunities
Fund Inst. Plan
G

0.03

13

28

0.05

11

26

0.03

2.16

0.73

13

26

0.01

15

30

21

Reliance
Growth Fund
Inst. Plan G

0.06

21

0.05

14

29

0.03

1.47

12

19

0.77

20

0.99

22

Reliance
Media and
Entertainment
Fund G

0.06

17

0.06

15

0.03

12

0.69

15

29

0.91

12

22

23

Reliance NRI
Equity Fund-
Growth Plan-G

0.07

11

0.06

15

0.03

1.50

10

15

0.88

0.99

24

Reliance
Vision Fund
Inst. Plan
Growth Plan-G

0.05

10

25

0.05

12

27

0.03

1.48

11

18

0.82

16

0.96

10

16

25

Sundaram
Balanced Fund
- Appreciation

0.06

22

0.07

0.05

14

27

0.71

14

28

0.99

26

Sundaram
Growth Fund-
G

0.05

23

0.06

0.03

1.58

10

0.92

0.99

27

Sundaram
India
Leadership
Fund-G

0.05

24

0.06

24

0.04

1.77

0.92

0.99

28

Sundaram
Rural India
Fund-G

0.04

12

27

0.06

10

0.03

2.01

0.86

10

0.80

13

28

29

Sundaram
SMILE Fund-
Inst. G

0.13

0.06

22

0.08

3.15

1.21

0.98

30

Sundaram
Select Focus
Fund- Inst. G

0.05

11

26

0.05

13

28

0.02

0.91

1.00

Average

0.05

0.06

0.03

0.84

0.83

Overall
Average

0.06

0.06

0.03

0.82

0.88
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Totest the hypothesisl, independent t-test was
used and thet- value was found greater than

conclude that there is significant difference
between the scheme returns and benchmark

the p-value, hence the null hypothesis is returns. (Refer table-2)
rejected. So, after anayzingit, researcher can
Table-2

Independent T-Test used to test the significance between scheme returns and
benchmark returnsof sample mutual fund schemes

) Std. p-value
Annualized Returns N | Mean Std. Error Mean | t-value
Deviation (2-tailed)
Av. Return of Schemes 15| .0740 01242 00321 2.453 021
average return of
15| .0480 .03913 .01010 2.453 025
benchmark
Performance Measurement Using Whenthecomparisonismadeusingé,inthe

Volatility Measures

Therdativerateat which the priceof asecurity
movesup or downiscalled volatility. Vol atility
isfound by cdl culating the annualized standard
deviation of daily changein price. At thetime
of evaluation of the mutual funds and while
comparing thefundswiththat of the other funds
of thesmilar category, therisksshould betaken
into account. During the measurement of the
risk of each of the schemes, the past volatility
will be considered asthe measure of therisk
andasanindicator or pointer for thefuturerisk.
According to capital asset pricing model
(CAPM) totd risk ishaving two components;
Systematicrisk (Market risk) and unsystematic
risk(unique risk).Standard deviation is the
measureof totd riski.e. market risk plusunique
risk and betaisthemeasure of systematicrisk.
Thefollowing inferencescanbedravnon 6, a
and r? of the sample schemesfrom Table-1.

category of equity large cap schemes; Reliance
Banking Fund-Growth Plan-G (1.77) ishaving
highest and Reliance PharmaFund- Growth
Pan-G (1.27) is having the lowest standard
deviationi.e tota risk. Inthecategory of equity
smdl and mid cap; RdlianceBanking Fund-Ingt.
Pan-G (3.94) and Kotak Contra Scheme-G
(1.36) arehaving the highest and lowest value
of standard deviation.When al schemesare
ranked, Reliance PharmaFund- Growth Plan-
G (1.27) and Kotak Contra Scheme-G (1.36)
arehaving low risk. Whentheaveragesof both
the categoriesare compared; theaveragerisk
of equity small and mid cap schemesarehigher
than equity large cap schemes. All sample
schemes Standard Deviationislesser thanthe
benchmark total risk.

Betameasurestherisk of afund by measuring
thevolatility of itspast returnsinrelationtothe
returnsof benchmark. A betaof lessthan 1is
generally lessrisky than general market. By

5]
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definition themarket index betaisconsidered
to be 1. Accord inly A beta of 1.0 indicates
that theinvestment’spricewill moveinlock-
step with the market.Also A betaof lessthan
1.0indicatesthat theinvestment will beless
volatilethan the market, and, correspondingly,
a beta of more than 1.0 indicates that the
investiment’spricewill bemorevolatilethanthe
market.

The performances of the sample schemesare
compared using beta, the & of the selected
schemesarefdlingintherangeof 1.21t00.55
and henceonecaninfer that all ssmpleschemes
are less volatile than the market except one
scheme Sundaram SMILE Fund Ingt. G having
beta1.21 but these schemesare moving with
themarket direction. Theaveragebetaof equity
small & mid cap schemesishigher than equity
large cap schemes.

Table-3
OneWay ANOVA, Descriptive Statistics

Standard Dev. Sum of Squares Df Mean Square F Sig.
Between Groups 1.156 1 1.156 4.208 .050
Within Groups 7.694 28 275

Total 8.851 29

Beta Sum of Squares df Mean Square F Sig.
Between Groups .008 1 .008 .657 425
Within Groups .355 28 013

Total .364 29

R-Squared is the value of coefficient of
determination (R?), indicates the degree of
diversification. Diversification reduces the
uniquerisk of theportfolio. Asdiscussed above,
betais dependent on correlation of amutual
fund schemeto itsbenchmark index. So, while
considering the beta of any fund, aninvestor
a so needsto consder another stati stic concept
cdled’ R-squared’ that measuresthecorrdation
between betaand itsbenchmark index.

R? value ranges from 0-1. According to
Morningstar, amutual fund with R?value of
0.85t01.00 hasaperformancerecordthat is
closely related to the index and afund rated

RVIM Journal of Management Research

0.70 or less would not perform like the
index.

Considering R?, the value of R Squared of
sample schemesisranging from 1.00t0 0.01
but mogt of the schemeshaving R?having except
only 2 schemesof equity mid & smdl cgpfunds
are Reliance Banking Fund Inst. Plan-G and
Reliance Equity Opportunity Fund Inst. Plan-
G It concludesthat thereisno further scope of
diversificationin sampleschemesexcept these
schemes. The average value of R squared of
equity large cap schemesarelittle higher than
equity small and mid cap schemes.

5]



Totest hypothesis2, oneway ANOVA isused,
and sgnificant vaue (PVaue) arefound above
0.05, hence, Null hypothesisisaccepted and
concluded that “thereisno sgnificant difference
between different volatility measures of the
sampleschemesasacrossfund characteridtics’.

Performance Evaluation Using Risk
Adjusted PerformanceM easures:

William F. Sharpe (1966) devel oped amethod
of measuring return per unit of risk aso called
asrewardtovariability. The Sharpe Ratio uses
standard deviation whichis*non directional’
meaning it doesnot differentiste between upsde
volatility or downsdevalatility. The Sharperatio
iIsameasure of performance of the portfolio
compared to therisk taken. Higher the Sharpe
ratio better the performance and greater the
profitsfor taking additional risk.

When the Sharpe Ratio is compared, in the
equity large cap category; Kotak Tax Saver
Fund-G and Reliance Pharma Fund- Growth
Plan-G got the lowest and highest ranks
respectively. Inthe equity small and mid cap
category; Rdliance NRI Equity Fund- Growth
Pan-G and Reliance Banking Fund-Ingt. Plan-
G stood first and | ast respectively. Theaverage
reward to variability of equity largecapis0.03
and equity small and mid capis0.01 whichis
lower than the previous category. Overall
average of theschemesstood at 0.02 whichis

morethan benchmark SharpeRatio 0.00. Only
Reiance Banking Fund Inst. Plan-G, Reliance
Diversified Power Sector Fund Inst. Plan-G
and Reliance Equity OpportunitiesFund Inst.
Plan-G havelessvauethan benchmark ratio.
Hencethese funds are not performing better
and attaining very small amount of rewardto
vaiability.

Jack L. Treynor (1965) developed amethod
whichishe pful measurethefund’ sexcessreturn
from each unit of systematicrisk. It compares
the portfolio risk premium (fund’srate of return
minus the risk free rate of return) to the
diversifiablerisk (Beta). The beta of general
market isdefined as 1. The higher the Treynor
ratio the better is the performance of the
scheme. Thenegative Treynor index ascertains
that the schemedid not outshinethe market.

Treynor index vaueishighfor RdiancePharma
Fund-Growth Plan-G and low for Kotak Tax
Saver Fund-G in equity large cap category.
Reliance NRI Equity Fund-Growth Plan-G
ranked first and Reliance Banking Fund- Inst.
Plan-G ranked last in equity small and midcap
category. The average of all schemes is
0.04.When we observetheranksof reward to
variability and reward tovolatility theranksare
almost identical in all the sampled schemes
which meansthetotal risk and systematic risk
issame. Hence, it isconcluded that theunique
risk of the sample schemesarevery negligible.
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Analysisof Performance Appraisal of Selected Schemes

Table-4

g | = 3| 2 | 2
z | 2 =z | 2 = | 2
. AHREHREE
No | Name of Schemes SI %" 'g Tm %n g Alpha g %
Sl & S S Sl &
Equity Large Cap Schemes
1| Kotak 50 Growth 003 | 11 | 12 | 0.04 | 12 | 16 | 0.03 | 11 | 12
2 | Reliance Banking Fund- Growth Plan-G 0.03 5 5 |oo7 | 4 4 | 0.03 5 5
3| Reliance Diversified Power Sector Fund G 002 | 13 | 15 | 004 | 13 | 17 | 002 | 13 | 15
4 Kotak Opportunities - Growth 0.03 10 | 11 | o.05 10 | 10 | o0.03 10 | 11
5 | Reliance Equity Opportunities Fund Retail Plan G 0.04 3 3 0.07 3 3 0.04 3 3
6 | Reliance Growth Fund Retail Plan G 003 | 8 8 |oos | 8 8 |oos | 8 g
7 Reliance Pharma Fund-Growth Plan-G 0.05 1 1 0.12 1 1 0.05 1 1
8 | Reliance Regular Saving Fund- Equity Option- G 0.04 4 4 0.06 5 5 0.04 4 4
9 Sundaram SMILE Fund-G 0.03 6 6 0.06 6 6 0.03 6 6
10| Sundaram Select Focus Fund-G 0.02 14 18 | 0.04 14 19 0.02 14 18
11 | Sundaram Select Midcap-G 0.04 2 2 0.08 2 2 0.04 2 2
12 | Reliance Tax Saver (ELSS) Fund-G 0.03 006 | 7 7 | 003 7 7
13 | Sundaram Tax Saverr Fund-G 0.02 12 13 0.04 11 14 0.02 12 13
14 | Kotak Tax Saver Fund-G 002 | 15 19 | o.03 15 | 20 | o0.02 15 | 19
15 | Kotak Emerging Equity Scheme - Growth 0.03 9 9 0.06 9 9 0.03 9 9
Average 0.03 0.06 0.03
Equity Small & Medium Cap Schemes
16 | Kotak Contra Scheme-G 0.02 16 | 004 | S 18 | 0.02 3 |16
17| Kotak Mid Cap Fund-G(Known as Kotak) 0.02 14 | 0.04 3 13 | 0.02 2 14
18 | Reliance Banking Fund- Inst. Plan-G 002 | 15 | 30 | 011 | 15 | 30 | 002 | 15 | 30
19 | Reliance Diversified Power Sector Fund Inst. Plan G 000 | 14 | 29 | 001 | 14 | 29 | 000 | 14 | 29
20 | Reliance Equity Opportunities Fund Inst. Plan G 0.00 13 | 28 | 001 | 13 28 | 0.00 13 | 28
21 Reliance Growth Fund Inst. Plan G 0.02 6 21 0.03 6 21 0.02 6 21
22 | Reliance Media and Entertainment Fund G 0.02 4 17 | 0.05 2 12 | 0.02 4 17
23 | Reliance NRI Equity Fund-Growth Plan-G 0.03 10 | 0.05 11 | 0.03 1 10
24 | Reliance Vision Fund Inst. Plan Growth Plan-G 0.01 9 24 0.02 9 24 0.01 9 24
25 | Sundaram Balanced Fund - Appreciation 0.01 11 | 26 | o0.01 11 | 26 0.01 11 | 26
26| Sundaram Growth Fund-G 0.02 8 23 | 0.03 8 23 0.02 8 23
27 | Sundaram India Leadership Fund-G 0.01 10 | 25 | o.01 10 | 25 | o.01 10 | 25
28 | Sundaram Rural India Fund-G 0.00 12 27 0.01 12 27 0.00 12 27
29 | Sundaram SMILE Fund-Inst. G 0.02 20 0.04 15 0.02 5 20
30 | Sundaram Select Focus Fund- Inst. G 002 | 7 |22 | 0.03 22 | 002 | 7 | 22
Average 0.01 0.01 0.01
Overall Average 0.02 0.04 0.02
Benchmark Average 0.00 0.02
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Michael C. Jensen (1968) developed a
measure to evaluate portfolio known as
Jensen’'sAlpha Alphaisacoefficient that is
proportional to the excessreturn of aportfolio
over itsrequired return, or itsexpected return,
for its expected risk as measured by its beta.
Hence, Alphaisdetermined by thefundamenta
vauesof thecompany incontrast to beta, which
measuresthereturn dueto volatility. Jensen’s
Alpha can be positive, negative or 0. If the

Alphaispositive, indicates outperformance of
portfolio compared to market and viceversa

By observing Jensen’s Alpha values, under
equity large cap category, Reliance Pharma
Fund-Growth Plan-G outperformed and K otak
Tax Saver Fund-G underperformed. Inequity
smdl and mid cap, rdiance NRI Equity Fund-
Growth Plan-G outperformed and Reliance
Banking Fund- Ingt. Plan-G underperformed.

Table-5

Oneway AnovaDescriptive Statistics of Performance Measure

Sum of
Squares df Mean Square F Sig.
Sharpe Between Groups
Measure .014 1 .014 13.718 .001
Within Groups .029 28 .001
Total .043 29
Treynor Between Groups
Measure .003 1 .003 21.952 .000
Within Groups .003 28 .000
Total .006 29
Jenson Between Groups
Measure .003 1 .003 21.952 .000
Within Groups .003 28 .000
Total .006 29

Totest hypothesis 3, oneway ANOVA isused
and found significant valueislessthan 0.05.
Hence, Null hypothesis was rejected and
concluded that “ thereissignificant difference
between different risk adjusted performance
measuresof thesample schemesasacrossfund
characteridics’.

Findings

Thesampleschemereturnsarehigher thanthe
benchmarksexcept 7 schemes. All theschemes
earned risk premiumranging from -0.06 to
0.13.Phaniswara Raju B. (2008) evauated

]

performance of 60 mutual fund schemesof 29
mutual fund companiesoperating duringthat
time and analyzed using risk adjusted
performance measuresand find out that many
selected schemes failed to outperform the
market. It is also supporting to the current
research finding that thereismismatch of risk
return relationshipof some of the sample
schemes Reliance NRI Equity Fund-Growth
Pan-G of equity smal and midcgp and Reliance
PharmaFund-Growth Plan-G of equitylarge
cap outshined the benchmark from all angles
of performance evaluation. Reliance Banking
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Fund-Ingt. Plan-G Rdliance Diversfied Power
Sector Fund Inst. Plan-G, Reliance Equity
OpportunitiesFund Ingt. Plan-G and Sundaram
Rural IndiaFund-G arethe underperformers
among the sample schemesfrom many views
of evaluation, except these schemesall other
schemes performed better than the benchmark.
It wasa so found that these schemesbelong to
equity small and mid cap schemes. Theranks
of Sharpeand Treynor areidentical to all the
sample schemes, it indicates|ow uniquerisk.
Theoverdlperformanceof equity smal andmid
cap schemes are not satisfactory than equity
large cap schemes.

Conclusion

This study analyzed the performance of the
selected mutual fund schemes by using the
volatility measures, leading performance
measuresand identified thatexcept onesample
scheme, someare performing moderately and
some stood as low performers. Hence the
portfolio managers who are managing
theunderperformed funds should depend on
extensveresearchthantheir intuitiontoimprove
their predictiveabilities. They havetouseactive
portfolio strategiesthan passive strategies.
Although themutua fund return is dependent
onmany factors, being professionaly managed
funds, fund managers should safeguardthe
investor’sfundsby proper diversification.
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HOW NGOS FACILITATE RURAL DEVELOPMENT THROUGH
GRASS ROOT ORGANIZATIONS? AN EXPLORATORY STUDY

Dr.R. Dayanandan *
Abstract :

Ethiopian economy has been growing at a considerable and significant rate and there is
real potential for sustainable progress to be made, transferring the country from being
poor and vulnerable, to onethat is growing healthy and resilient. The government accepts
that, grass root organizations (cooperatives) make important contributions to socio-
economic devel opment. Despite the benefits of the current cooper ative sector, and support
from the gover nment and devel opment partners, cooper atives face a number of constraints
that limit their ability to provide core servicesto their membersin a sustainable and scalable
way. The government alone cannot provide a substantial support (in the form of financial,
research, infrastructure, technology and so on) for the development of cooperative to
overcome the complexity of the problems. Hence the government allowed and encouraged
both national and international NGOs be one of the actors of cooperative devel opment.
However, how far the NGOs intervention has succeeded in achieving the devel opment of
cooperative business is unknown due to dearth of studies. Hence this research focused on
the role of NGOs in development of cooperative business in the study area. The required
data was collected from 235 cooperative members from six agricultural cooperatives
selected by proportional random sampling technique. Key informant interview and focus
group discussion were used for triangulation. The collected data was analyzed using SPSS
software (version 20). Descriptive statistics such as frequency, percentage, mean and
standard deviation were used for analysis. Furthermore, inferential statistics such as one
sample t-test, binomial test, Chi-square analysis and ordered logistic regression analysis
were carried out to address the objectives. The findings indicate that, NGOs helped for
Agricultural Cooperativesintermsof store building, office rent, and furnish office materials
with skilled staff, pioneer seed multiplication technology, provided different typesof training
to cooperatives member s, supported marketing linkages, supply market information, hel ped
in standardization and promotion etc. Due to the intervention of NGOs, cooperative
member’sliving standard also improved. The regression results show that, fund availability,
staff performance, networking strategy, beneficiary participation, government
collaboration and climate change are the factors which affect NGOs in development of
Agricultural Cooperatives. It is recommended that NGOs need to promote new
technologies, diversify the production of maize and tiff, need to support in marketing like
value addition, value chain and market linkages, local resource mobilization and improve
the women participation in the cooperatives.

Keywords: NGOs, Agriculture, Grass root Organizations, Rural Devel opment.
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1. Background and Rationale

Over the past three decades, the role of Non
Governmental Organizations (NGOSs) in
development’ isremainsan areaof substantial
debate. Neo-iberal economic policiessuchas
thestructurd adjustment policiesof the 1990s
backed thisapproach that directing donorsfund
through NGOsinstead of state structure. Asa
result, NGOs have become mgjor playersin
thefield of socia, economic and environmental
affairs, particularly on issues of ‘poverty
eradication’. Ontheother hand, many criticiams
about NGOs and their response to poverty
have been given from different sources. Some
scholarshave questioned therole NGOs play
in devel opment processby explaining how the
sector hasplayed in affecting thelocal power
capacity (Shurkeand Kathina, 2002).

The growing importance of NGOs in the
devel opment processis attributed to the fact
that they are considered suitablefor promoting
participatory grassrootsdevel opment and self-
reliance, especially among marginalized
segmentsof society-namely, the poor, women
and children. For example, within devel opment-
oriented NGOs, microfinance institutions
(MFIls) try to contribute to the economic
improvement of the poor by bringing in new
incomefrom outs dethecommunity, preventing
incomefrom |eaving thecommunity, providing
new [self] employment opportunities and
stimul ating backward and forward linkagesto
other community enterprises(Wagonal, 2002).
Itiswith thisbackcloth of the pessmigticand
optimistic conceptions of the NGOsrolethat
thisresearch isneeded to be conducted.

In Ethiopia gross root organizations
(cooperatives) are one of key sector to bring
development, people’'s equal economic

distribution, to develop democracy and to
establish sustainable social and economic
community. They enableto bring agricultural
sector rapid growth specialy to alleviaterural
poverty and by improving thelivelihood of the
rura community to change modern agriculture
and to fulfill the 5 years transformation and
growth plan and to maximize production and
productivity by providing the input to the
farmers and by adding value with the
productionand by ng linkagetofarmers
(FCA, 2014). The Government of Ethiopiahas
identified the cooperative form of business
organizationsasinstrumental to socio-economic
development and has supported cooperatives
for decadestoimproveagyricultura production
and productivity (Bezabeh, 2012). However
cooperatives of Ethiopia are facing lot of
challengesdueto many reasons.

Cooperative formation often starts from a
government initiative through itsgovernment
structures. Government a so facilitates support
from NGOs to cooperatives, in terms of
materids financeandtraining. Thegovernment
alonecannot provideasubstantial support, (in
the form of financial, research, rural
infrastructure, technology and so on) for the
development of cooperativesto overcomethe
complexity of the problems. Hence the
government of Ethiopia allowed and
encouraged both national and international
NGOs be one of the actors of cooperative
busi ness devel opment. NGO sector hasbeen
working in Ethiopia since the 1970s, in
particular on food security related issuesand
aswholeinvariousdevel opment arenas. There
isno doubt about therole of the NGOs sector
in supporting the country intimeof crisssince
then. However, from cooperative devel opment
perspectivethereisaneed to think differently

]
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about theinterventionsdonesofar and anayze
the specific technica solutionsin the context of
thegroundredlity.

In this regard, there is no much-detailed
literature, publicationsand documentationin
sufficient evidence for the above argument.
Therefore, it isimportant to quantify/qualify
exactly what the NGOs doing for the rural
devel opment through cooperativeinthe study
area. Hence, this paper seeks to explore the
role of NGOsin rura development through
cooperativeorganizationsfor thepast Sx years.

2. Objectives

In line with the study subject, the specific
objectivesare.....

e Toassessthecontribution of NGOsinrural
development through cooperative
development.

e To examine the impact of NGOs
intervention on cooperative member’s
livelihood

e Toinvestigatethe factorsinfluencing the
NGOsin devel opment of cooperatives

e Tounderstand the sustainability phasesout
strategy of NGOsinthe study area.

3. Study Design and M ethodology

The study employed mixed research design
encompassi ng both qualitative and quantitative
information. Both secondary and primary data
were used to addressthe objectives. Primary
datawascollected from themembersof sample
cooperétives.

The study employed multi-stage sampling
technique to select the district, NGOs,
cooperatives and therespondents. At thefirst

RVIM Journal of Management Research

stage, among 13 districts in Zone, Meskan
district wassd ected purposively becauseof high
intervention by NGOs towards agricultural
cooperativesand geographica proximity of the
district. In the second stage, three NGOs
namely Self Help Africa, SOS SAHEL and
Agri-Service Ethiopia were selected
purposively because these NGOs have been
supporting large number of agricultural
cooperativesand havebetter experienceinther
activitiesinrura development. Inthethird stage,
three agricultural cooperatives among 10
cooperatives from Self Help Africa, two
agricultural cooperatives among Six
cooperatives from SOS SAHEL and one
among four agricultura cooperativesfromAgri-
Service Ethiopia were selected by simple
random sampling technique. Inthefourth stage,
from the total 1949 members of six selected
cooperdives, asampleof 235wasarrived usng

_ NZ? a/2
n= ——————-————
Poduri (2000) formula. Za/z e AND &

These sample members were allocated to
proportional probability tothesize. Inthelast
stage, individual respondents from each
selected cooperatives were selected using
systemeati c random sampling technique.

The collected data was analysed by
Statigtica Packagefor Socid Sciences(verson
21) Descriptive statistics like Frequencies,
Percentages, Mean and Standard Deviation
etc. wereused to analysethedata. Inaddition,
inferentia statisticslike binomial test, paired
samplet-test, onesamplet-test, Chi-squaretest
and ordered logistic regression werea so used
to arriveat meaningful results. Theresultsare
presented in theform of tablesand diagrams
followed by interpretation.

m



4. Results and Discussion

4.1. Contribution of NGOsin Cooper ative
Development for Rural Development:
Agricultureand rurd development istheoldet,
yet still the most important area of NGOs
involvement (Desalegn, et al. 2008). NGOs
providesupport by arranging experiencesharing
program, which hel psthe cooperativestowiden
thelr perspectives. They also engagein asset
buildingactivities, supplying farminput services,
giving education through short-termtraining
especialy for membersin different themes,
including: crop production, livestock

production, market development and health
service. Among the wide variety of NGOs
contributions, thefollowing wereidentified as
commonfor rural development inthestudy area

4.1.1. Asset Building: According to Sheffrin
(2003), anything tangible or intangiblethat is
capable of being owned or controlled to
produce value and that is held to have
positive economic value isconsidered as an
asst. Itisexpected that the sampleNGOsare
supposed to involve in asset building in the
cooperativesand themembersaswell.

Table4.1.1: Contribution of NGOsin Asset Building (n=235)

Variables ” %o Test Prop. p-value
Building Store 0.5 0.000*
Yes 178 75.7
No 57 24.3
Improved Irrigation Source
Jor Cultivation 0.5 0.794
Yes 120 951.1
No 115 48.95
Purchased Agricultural 0.5 0.000*
Machineries
Yes 78 33.2
No 157 66.8
Purchased Livestock Asset 0.5 0.000*
Yes 45 19.2
No 190 80.8

Source: Survey data; Note: * Significant at 5% level
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AsseenfromtheTable 1, mgority (75.7%) of
respondents agreed that due to the NGOs
support cooperatives could build storing
facilitieswhich helpful tothemembersto store
the products so that they canwait up to getting
fair priceinthemarket, 48.9% of them reported
that NGOs supported them by increasing
irrigation sourcefor cultivation sothat they could
overcome the problem of irrigation for their
crops. In addition 33.2% of respondents
acknowledge that NGOs supported them to
purchaseagriculturd machinerieswhichfadlitate
them in cultivation and only 19.2% of
respondentsreplied that they have got support
to purchase livestock assets. However, it is
observed that except goring fadilities, thesample
NGOs were not able to cover most of the
samplefarmersin other typesof services. The
data were further tested for checking the
representativeness of the data by using one-

samplebinomid test. Accordingly, building store
has shown positive significance at p<0.001
which confirmthesolid support got fromNGOs
by mgjority of therespondents. But, improved
irrigation sourcefor cultivationwasnot found
to be significant (p>0.05) eventhoughitisa
meansto meet thegrowing agricultural demands
in Ethiopia (Awulachew et al., 2005). The
results of key informant interview and focus
group discussionsrevea ed that NGOs support
agricultura cooperativesby building stores.

4.1.2. Farm Input Services. Raising the
productivity of the crops, vegetables, trees, and
livestock is depends on the farm inputs and
services(Bairwa, Kushwaha& Bairwa, 2011).
If thefarmersget adequateinput for thefarm
they canusedtheidlelandfor cultivationwhich
contribute their employment and incomefor
their enhancement of livelihood.

Table4.1.2: Contribution of NGOsby Providing Farm I nput Service (n=235)

Variables s % Test Prop. p-value
Crop Loan Supply 0.5 0.000%**
Yes 78 33:2
No 157 66.8
Seed Distribution 0.5 0.000%**
Yes 187 79.6
No 48 20.4
Fertilizer Distribution 0.5 0.000***
Yes 86 36.6
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No 149 63.4

Pesticide Distribution 0.5 0.000%**
Yes 149 63.4
No 86 36.6

Production Technology 0.5 0.000***
Yes 225 95.7
No 10 4.3

Source: Survey data; Note: *** Significant at 0.1% level

Regarding NGOs contribution on farm input
services, it isfound from the survey results
(Table 2), about 33.2% of sample members
were received crop loan, majority (79.6%)
received seeds such aswheat and maizefrom
NGOs and 36.6% respondents’ availed
manure/fertilizer from NGOs which are
workinginthestudy area. Tangiblenumbersof
respondents (63.4% and 95.7%) havereceived
pesticides and agricultural production
technology fromtheNGOs. Thusitisinferred
that dueto theintervention of the NGOsmost
of the sample members could get benefit of
input serviceswhich helped them to enhance
their farm production. Theone-samplebinomid
test indicates that seed, pesticide and
production technology distribution through
cooperatives helps the members for their
agricultural developmentsand significanceat
P<0.001. Key informantsalso confirmed that
NGOsprovidedifferent agricultura inputslike
water pump, manual cultivator, seed moisture
meter, small 1ab equipment, scale, and fertilizers
twiceayear dependsontheir product whichis

z]

very important to improve the production
qudlity.

4.1.3. Education and Training: Many
NGOsinthestudy areahaveinvolvedin public
awareness creation activities as part of their
intervention through education. Thetraining
given by NGOssupportsingtitutional capacity
building and hashel ped to cresteamore stable
and functional environment for cooperative
unions(Bezabih, 2012). Supportingthefarmers
through education and training enhancetheir
knowledge on farm management and contribute
to enhancetheir production and productivity
ultimately incressestheir welfare.
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Table4.1.3: Contribution of NGOsin Providing Education and Training (n=235)

Variables n %
Training on Crop Production
Input Application 230 97.9
Post-harvest Handling 228 97.0
Cultivation Method 233 99.1
Water Lifting technology 64 212
Forage seed multiplication 8 45.1
&management
Training on Livestock Production
Sustainable forage development 60 23.5
Dairying Farming 109 46.4
Poultry Farming 149 63.4
Breeding/rearing 148 63.0
Feed meal management 139 591
Fattening of Cattle 151 64.3

Source: Survey data

Therearedifferent typesof training provided
by sample NGOsto the cooperative members.
As Table 3 shows, mgority of the sample
members got training on input application
(97.9%), cultivation method (99.1%) and post-
harvest handling (97.0%). On the other hand,
bel ow 50% of samplemembershad got training
on forage seed multiplication and seed
management (45.1%), and water lifting
technology (27.2%). Regarding livestock
production, majority (59.1%) of the
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respondents had got adequate training on
fattening, poultry, breeding/rearing, feed
management and dairying. Thisindicatesthat
the selected NGOs have been involving in
scaling up the capacity of thefarmersso asto
increasetheir production and productivity of
farm and off-farm activities ultimately
improvesthar wefaresatus. Eventhoughthere
isadequate water for fish productionin some
part of the district, fish production was not

=]




practiced and the cooperatives did not take
training regarding fish production.

4.1.4. Market Development Service:
Marketing activities are often managed and
evaduaedinthesameway asother devel opment
activities. Withinthefair-tradearena, therole
and themarketing channe sused by NGOsa so
varies. Some organizations take a direct
marketing role by acting aswholesalers, with
the producers acting as subcontractors and
othersinvolvedin giving Market information,
Grading/standardization, Transportation,
Marketing linkage, Marketing promotion and
Credit service (Kindness & Gordon, 2001).

Agricultural cooperatives are expected to
involve in output marketing activitiesto the
membersso asto get fair pricetotheir products
andtoincreasethe bargaining power. However,
most the cooperatives do not have sufficient
capitd tofacilitatemarketing activitiesandfailed
intheir objectives. Inthissituation, if NGOs
and other agencies come forward to support
the cooperatives, they can performwell intheir
perspectives. With this background it is
necessary to seehow thesampleNGOsplaying
avitd roleinfacilitating themarketing activities
of selected cooperatives.

Figurel: Contribution of NGOsin M arketing Ser vices (n=235)
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o 80 3
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Promotion Linkage information
Marketing Service

Source: Survey data

Basad onthesurvey findings, mgority of sample
cooperative membershasgot credit services
(83.3%), marketing linkage services (90.6%),
market information (83%), standardization
(63%) and market promotional (97.9%)
services etc. However most of them are not
satisfied with the transport services provided
by the NGOsthrough cooperatives.

4.1.5. Health Service: The health policy of
Ethiopiagivesmoreemphagson preventionand
resolvesmost hedth problemsof the popul ation.
Themainfestureof thispolicy isencouraging
partnershipswith privateand non-governmental
heslth careservices. ThusNGOsareinvolving
in hedlth servicesthrough cooperativestoreach
the masses effectively. However itisessentia

2]

Vol.- 8, Issue - 2, PP 17 - 34, July - December, 2016



to know how the cooperative membersare benefited out of thisservice.

Figure2: Contribution of NGOsin Health Services
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Asit canbeseeninFigure2results, ashighas
97.0% of the respondents agreed that they got
awareness creation on HIV/AIDS, and the
other health services provided by the NGOs.
But servicessuch asprimary heath care, supply
of essentia medicines, education onwater and
sanitation, maternal and health education, the
NGOs were not able to satisfy most of the
samplerespondents.

4.2. Impact of NGOs intervention on
Members Livelihood

The social and economic growth of Ethiopia
depends on the performance of rural sector,
which dominate by smallholder producer
(CIDA, 2005). NGOs performance can be
measured by the magnitude of itscontribution
and beneficiary’s livelihood improvement
(www.ngoperformance.org). Inthissectionthe
impact of NGOscontributiontoitsbendficiary’s
livelihood improvement in termsof livestock

production and crop production were assessed
and discussed.

4.2.1 NGOs' Contribution to Livestock
Production: Livestock are critical to the
wellbeing of rural households in terms of
income, savings, food security and employment.
The sector is also important to the national
economy, contributing 16% of GDP, one-third
of agriculturd GDP, and 8% of export earnings.
However the sector hashampered by different
netural andinditutiona problems(Elleni, 2007).
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Table 4: Respondentswith their Livestock (in TLU) beforeand after the
I ntervention of NGOs (n=235)

After NGOs
Before NGOs Intervention
Livestock Intervention t-test
(TLU) n % n %
Less than 6 2.8 2
2 0.9
2.00-7 76 35.5 17 7.9
7.01-12 92 43.0 52 243 31.5]%**
12.01-17 28 13.1 72 33.6
17.01-22 12 5.6 49 229
22 and 0 2.8 22 10.3
above
Total 214 100 214 100

Source: Survey data; Note: *** Significant at 0.1% level

NGOswereinvolvingintheareatoimprove
the sector, and the Table 4 results show that
out of 235 sample cooperative members
surveyed, 214 (91.1%) have their own
livestock. Thelivestock includesgoet, cow and
chicken and it is observed from the survey
results, thereisasignificant improvement of
livestock rearing has been observed after the
intervention. The results of paired t-test (t-
value=31.51, p<0.001) revealed that thereis
satisticaly significant difference between the
average TLUsbeforeand after theintervention
of NGOs among the cooperatives members
livestock assets. Hence, it is possible to
concludethat the cooperative memberswere
increased their TLUs due to the NGOs
interventionwhich pavestheway forimproving
their livelihood Satus.

In addition, FGD participants added that
cooperative memberswereinterested to have
livestock population due the training on the
management of livestock offered by NGOs.
Members began to have hybrid cattle and
minimizing the number of cattle to create
conduciveenvironment for better management
and maximizing their productivity by using
paddock system for effective utilization of
grazingland, producing and feeding improved
forages, taking health carethrough vaccination
and medica treatment whenever their animals
falling in sickness. Further, cooperative
members also started to practice poultry
farming by using hybrid varietiesand fattening
of oxen, sheep and goat in large amount. In
addition, farmerswereinitiated touseartificia
insamination (Al) invast toimprovether cettle

genetic capacity.

]
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4.2.2. NGOs Contribution to the Crop
Production: Agriculture contributes about
43% of the country’s Gross Domestic Product
and it accounts for about 90% of the export
earnings. However, amixture of natural and
human made factors has hampered its
contribution to the country economy.
Subssenceagricultureusudly involvingfarmers

working on very small landhol ding dominated
theeconomy of thecountry (CIDA, 2005). The
main cropsinthestudy areaaremaize, teff and
wheat. Accordingly, thefollowing tablesand
the discussionstried to present the change of
crop yield in quintal per hectare after the
intervention of NGOs.

Table5: Number of Respondentswith their teff in quintal per hectarebeforeand
after theIntervention of NGOs (n=235)

After NGOs
Before NGOs Intervention
Teff (Q/Hect) Intervention t-test
n % n %
Less than 2 19 20.7 9 9.4
2.00-7 5 5.4 8 83
7.01-12 15.97**
11 12.0 3 3.1
*
12.01-17 22 23.9 6 6.3
17.01-22 21 22.8 10 104
22 and
14 15.2 56 58.3
above
Total 92 100 96 100

Source: Survey data; Note: *** Significant at 0.1% level

Out of the total sample, 92 (39.1%) of them
produced teff and the survey results (Table5)
showsthat thereisadifferenceof yield in teff
has been observed while comparing beforeand
after NGOsintervention. The paired t-test (t-
value=15.07, p<0.001) reveded that thereis
statistically significant difference between the
averageteff production by thesamplemembers
before and after NGOs support through their
cooperatives. Thus, itisinferred that duetothe
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intervention of sample NGOs, the cooperative
members could increase their production
cetaris paribus.




Table 6: Respondentswith their Maizeyield in quintal per hectar ebeforeand after
thelIntervention of NGOs (n=235)

Before NGOs After NGOs
Maize (Q/Hect) Intervention Intervention t-test

n % n %

Less than 2 76 49.4 64 41.6

2.00-7 4 2i 12 7.8

7.01-12 6 3.9 1 0.6

12.01-17 22 143 4 2.6 10.96***

17.01-22 27 175 6 39

22 and

it 19 12.3 67 43.5

Total 154 100 154 100

Sour ce: Survey data; Note: *** Significant at 0.1% level

Maize is one of the most important cereals
growninEthiopiaanditisused asanimportant
food security measures. Asitisobserved from
the survey results, 154 (65.5%) of sample
respondents produce Maizein the study area
and is found that there is an increase of
production during the said period. Thepaired
t-test (t-value = 10.96, p<0.05) results

revealed that thereis statistically significant
difference between the average maize
production before and after NGOs
intervention. Thus, it can be concluded that the
sampleNGOsplay avita roleinincreasingthe
production of maize by providing various
essential servicestoincreasethe productivity.
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Table 7: Respondentswith their wheat yield in quintal per hectarebeforeand after
theintervention of NGOs (n=235)

Before NGOs After NGOs
Wheat (Q/Hect) Intervention Intervention t-test
n % n %
rEsiass 39 20.3 13 6.8
2.00-7 36 18.8 32 16.7
7.01-12 k] 18.2 30 15.6 15.07***
12.01-17 34 17.7 55 28.6
17.01-22 28 14.6 25 13.0
22 and
o 20 10.4 37 19.3
Total 192 100 192 100

Sour ce: Survey data: Note: *** Significant at 0.1% level

Just like maize, whest is also one of the
important crops cultivated by 192 (81.7%) of
sample members. Theresultsshow that there
isadifference of production before and after
thesupport of NGOs. The pairedt-test (t-vaue
= 15.07, p<0.001) also confirm that thereis
statistically significant differencein average
wheat production by the members. Asit was
discussed in the previous sections, sincethe
farmers getting different input and other
agriculture related services they are able to
increasethe productivity of different cereals.
ThusNGOs' supportsplay animportant role
inincreasing the productivity of wheat inthe
study area.

According to FGD participantsNGOs helped
themembersto adopt thetechniquesof modern
farming, weeding, pest control mechanismsand
uses of appropriate packages of technologies.
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Asaresult, they could harvest and storelarge
amount of yields; reduce post-harvest losses
and gorether product under optimum condition
and sl whenthereisariseof prices. Therefore,
the sample NGOs under study is involving
different agricultural production servicesto
increasethe production and productivity of the
member farmers.

4.3. FactorslInfluencingtheContribution
of NGOs towards Cooperatives
Development

Oneof the specific objectivesof thispaper is
totrace out theinfluential factorsdetermining
thewelI-functioning/contribution of NGOsin
cooperative devel opment. In order to examine
therelativeimportance or net effects of each
independent variableincluded, by controlling
al theconfoundingfactors multivariateandyss
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intheform of ordered logistic regression was
carried out. Ordered logistic regression can be
used whenthereisordina dependent variable.
Before using the model, multicollinearity
problem among theindependent variableswas
tested using contingency coefficient andit was
found that there was no such problem among
thevariables. In thisstudy, contribution of
NGOstowards cooperative devel opment was
considered as dependent variable and eight

s ected varigblesthrough bivariateanadysssuch
as fund availability, staff performance, and
drategic plan, networking strategy, promotiond
drategy, beneficiary participation, government
collaboration and climate change were
considered as independent variables. The
arrived resultsare presented in thetable 8 and
discussions on the significant variables are
followed.

Table 8: Results of Ordered L ogistic Regression Model

Odds P-Value
Variables B S.E Wald
Ratio
Fund Availability .653** 225 8.434 1.92 .004
Staff performance 1.404%** 371 14.294 11.08 .000
Strategic Plan 378 376 1.009 1.46 315
Networking strategy 1.205%* 363 10.985 3.34 .002
Promotional strategy 253 233 1.188 1.29 276
Beneficiary
i 2.468**x* 363 46.190 11.79 .000
Participation :
Gov’t collaboration 1.141%% 356 10.277 3.13 .002
Climate Change -.689%* 216 10.134 0.50 002

Note: B= Ordered logit coefficient (Estimate), SE=Standard Error, ** & *** Significant at 1% level and 0.1%

level respectively

According to ordered | ogitic regress on output,
out of eight variableswhichwereincludedin
the model, six predictors have found to be
significant effect onthecontribution of NGOs.
They are(i) fund availability (B=.653, p<0.01),
(ii) staff performance (B=1.404, p<0.001), (iii)
networking strategy (B=1.205, P<0.01), (iv)
members' participation (B=2.468, P<0.001)
and (v) climate change (B=-.089, P<0.01).

4.6. Sustainability Phase-out Strategy of
NGOs

Sustainability phase-out strategies of NGOs
mean that individua sor groupsgainknowledge
and support so as to increasing technical
capacity and management expertiseto beable
to continue activitiesontheir own (Rogersand
Macias, 2004). The concept of phasing out
does not necessarily imply that project

]

Vol.- 8, Issue - 2, PP 17 - 34, July - December, 2016



objectiveshave been achieved. Insteed, inmost
cases, it should mean that local institutional
structures have the capacity and competence
to assumerespons bilitiesfor the continuation
of thedevelopment activities. Itisof paramount
importance to see the issue of phase out in
relation to institution building and the coping
capacity of local ingtitutions. Phase-out Strategy
should proceed gradually as the partner’s
capacity increases (Barna, 1996). Therefore,

phase-out strategies should be carefully
considered in advance and in the process of
implementation so that responsibilitiesareturn
downactivity by activity asthey arecompleted.
Also phase out strategy is an essential
component to makethe cooperative members
inasustainablemanner then only theobjectives
of NGOswill beachieved effectively towards
rurd development.

Table 9: Sustainable Phase-out Srategy of NGOs

Test Value=3
Variables Mean SD t-test
The project has been developed with the input of
i 4.62 0.58 | 42.52%**
cooperatives
The cooperatives were actively involved in every
= ) 4.46 0.69 | 32.66%**
activity of the project
The government officials were actively involved in
o _ 3.44 | 50| 5.63%%*
every activity of the project
The NGOs give continuous training to the
) . 4.47 0.69 | 32.54%*»
agricultural cooperative members
The NGOs give awareness about its activities 4.57 D65 | 3727
NGOs notify all stakeholders about the phase-out
_ 4.46 0.70 | 31.92%**
strategies

Sour ce: Survey data; Note: *** Significant at 0.1% level

Respondents were requested whether the
project has been devel oped with the input of
cooperatives or not. In respect to this, aone
samplet-test was conducted with and theresult
reveal ed that the project has been devel oped
with theinput of cooperativesi.e. t-test with

test value 3 (Mean=4.62, SD=0.58, t-
value=42.52, p<0.001). Inthesameway the
t-test was computed regarding theinvol vement
of cooperativesinevery activity of theproject.
The positive t-value with test value 3 is
(Mean=4.46, SD=0.69, t-value=32.66,
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p<0.001) which supportstheideaof agreement
inthat the mg ority respondents perceived.

Thus, fromtheaboveandyss, it can beinferred
that communitieswereactively involvedinevery
activity of the project. Also theresultsof one
sample t-test reveaed that the government
officaswereactively involvedinevery activity
of the project (Mean=3.44, SD=1.21, t-
value=5.63, p<0.001), The NGOs provided
continuous training to the agricultural
cooperative members(Mean=4.47, SD=0.69,
t-value=32.54, p<0.001), the NGOsprovision
of awareness about its activity (Mean=4.46,
SD=0.70, t-value=31.92, p<0.001) and the
notification of NGOs about its phase-out
strategies (Mean=4.57, SD=0.65, t-
value=37.27, p<0.001) and so on.

Theresultsof key informant interview andfocus
group discussionasorevededthat toincrease
thetechnica, economica capacity and continue
activitiesontheir own, NGOsprovidematerias
with 50% share from the cooperatives. But
sometimes funding constraints may prevent
extensonsof exit timeframes.

Conclusion and Recommendations

NGOs intervention assumes to bring
development in different sector through
empowering, innovating and improving the
wellbeing of the community. The research
outcome indicates that the contribution of
sample NGOs, inrural devel opment through
the development of Agricultural cooperatives
iswell. They have huge potential to become
oneof thecornerstonesin Ethiopia sagricultura
and economic development especidly inrura
areas where the united force of farmers can
changetheir ownlivesandtheoverdl livelihood
of their community. Many of the cooperatives

werebenefited from thedeve opment programs
undertaken by the sample NGOs. Availability
of enough fund, good staff performance,
existence of networking strategy, active
beneficiary participation and good collaboration
with government enablesNGOsto achievetheir
goal, whereas, due to the occurrence of
unexpected climate change hinders NGOs
contribution for development of agricultural
cooperativesin the study area. Furthermore,
NGOs project development with the idea of
cooperative members, involvement of the
government officials, in provisonof training,
and notification of stakeholders about the
phase-out strategies enabled the agricultural
cooperatives to sustain their productivity.
Hence, theroleof NGOsinrural devel opment
through Agricultural Cooperativesinthestudy
areaisvery crucial.

Based on the findings, following
recommendationsareforwarded to ensurethe
continuity of NGOs activities for the
devel opment of cooperativeto achieverural
development.

¢ |tisknown that good production start with
quality seed. There is a lot of different
between theimproved seed and local seed
product. But the NGO workingononly in
wheat production, though the NGOs need
start working on other varieties.

e Some part of the Woreda has adequate
water for fish production. NGO need
providetraining and skill to cooperativesto
start fish production.

e Therearesomeactivitiesinvauechan,vaue
addition and market linkage only for Chili.
TheNGOsneed extend the sameactivities
to other productslike maize and teff.

=]
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e Fundavailability haspostiveand sgnificant

associ ation with the contribution of NGOs
inthe study area. Hence, proper attention
need given to get enough fund. Thiscould
be achieved by looking for fundsthat are
availablelocaly.

Government collaborationisthemain agpect
that enables NGOs to contribute the
cooperatives in the area. It provides
opportunitiesfor mutud learning, identifying
appropriate development initiatives,
generating learning resources, improving
coordination and cooperation with local
government, harmonizing approaches to
development, and pursuing effectivelocal
advocacy. Therefore, government better
work with NGOs by giving the necessary
information and following up their
activities.

Climate changes specially shortage of
rainfall affects the contribution of NGOs
negatively. Therefore, the researcher
recommendsthat NGOsconsder irrigation
onvariousscales, through river diversion,
constructing micro dams, water harvesting
structures for beneficiaries agricultural
development.

Women participationisfoundto belessin
the sample cooperatives. So NGO needs
to give specid attention to encourageand
Create awareness among women to enable
participatein agricultural cooperatives.

NGO policy which is 30/70 (30 % for
Administration cost and 70% for Program
cost), should revisedin selected activity. For
exampletraining cog, fidldexpertiseand fuel
need to incorporatein program cost.

Refer ences

Awulachew, S. B., Merrey, D.J,
Kamara,A.B, Van Koppen, B. Penning,
Vries and Boelee, E.(2005). Experiences
and Opportunities for Promoting Small-
Scale/Micro Irrigation and Rainwater
Harvesting for Food Security in
Ethiopia. IWMI Working Paper 98.
IWMI, Colombo, Sri Lanka.

Bairwa,S.B.,Kushwaha,S.,and Bairwa, S.
(2011). Agricultural Inputs and Service
Delivery Systems in Indiac A Review.
Retrieved from: http://mwww.usaid.gov

Barna, R. (1996). Country Programme
Evauation Final Report. Oslo, Norway.
June, 1995, Review of a search for a
pastoraist devel opment partnership. ROTD,
BarnaAfrica, Kampda.

Bezabih Emana. (2012).Cooperative
Movement in EthiopiaWorkshop paper on
perspectives for Cooperativesin Eastern
Africa, Uganda

CIDA. (2005). Canada and Ethiopia:
Working together for sustainable
Devel opment. Retrived from: www.acdi-
cida.qc.ca/lnet/IMAGES.NSF/
VLUIMages/Ethiopia

Dessalegn Rahmato, Aka ewold Bantirgu,
and Yoseph Endeshaw. (2008). CSO¢/
NGOs IN Ethiopia, Partners in
Development and Good Governance,. A
Report Prepared for the Ad Hoc CSO/
NGO Task Force.

Elleni Tadesse. (2007). Civil Society and
Food Security: A case of NGOs role in
Ethiopiarural marketing. Master Thesis,

BolognaUnivergty.
(53]



o FCA.(2014).Federa CooperativeAgency

Annual Publication: Volume 1,Number
11.AddisAbaba,Ethiopia

Kindness  and Gordon, A.
(2001).Aqgricultural Marketing in
Developing Countries: The Roleof NGOs
and CBOs. Natural Resources Institute.
University of Greenwich

Rogers,B.L.,and Macias,K.E.(2004).
Program Graduation and Exit Strategies:
Titlell Program Experiencesand Related
Research .The Gerald J. and Dorothy R.

4]

Friedman School of nutrition science and
policy: food policy and applied nutrition
program: discussion paper no. 25

Shurke, A., and KathinaM.(2002). Eroding
Loca Capacity: Internationa Humanitarian
ActioninAfrica, Uppsala: Nordic Africa
Institute, ppl-15

e Wagonal,J.(2002).Nongovernmental

Organizations (NGOs) and Third World
Development: AnAlternativeApproach to
Development, Journal of Third World
Studies Spring 2002

Vol.- 8, Issue - 2, PP 17 - 34, July - December, 2016



A STUDY ON STRESS MANAGEMENT OF MILL EMPLOYEES IN
SRIVILLIPUTTUR IN VIRDHUNAGAR DISTRICT
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Abstract :

Sress refers to the strain arising from the conflict between our external environment and
us, leading to emotional and physical pressure.There is both negative and positive stress,
depending on each individual’s unique perception of the tension between the two forces.
Job stressisal so associated with biological reaction that may lead ultimately to compromised
health. Work place stress is the harmful physical and emotional response that occurswhen
thereisa poor match between job demands and the capabilities, resources or needs of the
wor ker. These conditions may lead to poor work performance.

Thisstudy isan analysis on stress management that has been carried out on a sample of 80
spinning mill workersin and around the town of Srivilliputtur in Virudhanagar district of
Tamil Nadu, India. Inflation, technological change, social responsibilitiesand rapid social
changes are other extra-organizational factors causing stress. So, the researcher has made
an attempt to know stressmanagement of mill employeesin Srivilliputtur. Different problems
causing stress such as nature of employment, types of work, hours of work, their holidays,
and balancing or relieving the stress offered by spinning mill units, have been examined
and suggestions have been provided based on the findings of the study.

Keywords. Job Sress, Sress Level, Sress Management, Srivilliputtur, Work Sress.
Introduction biological reaction that may lead ultimately to
compromised hedth. Theseconditionsmay lead

Stress refers to the strain from the conflict to poor work performance

between our external environment and us,

leading to emational and physical pressure. In
recent world impossibleto livewithout stress,
weather the personsare studentsor aworking
adult. Thereisboth negativeand positive stress,
depending on each individual’s unique
perception of the tension between the two
forces. Job stress is also associated with

Work place stressisthe harmful physical and
emotional responsethat occurswhenthereisa
poor match between job demands and the
capabilities, resources or needs of theworker.
Stress is a prevaent and costly problem in
today’ sworkplace. The need of |abour welfare
arisesfromthevery natureof industrial system
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whichischaracterized by two basicfacts, viz:
the conditionsunder whichwork iscarried on
arenot congenial for health and second, when
labour joinsindustry they havetowork inan
entirely strange atmosphere, creeting problems
adjusments.

Theworking environment in afactory affects
theworker’s health because of the excessive
hest or cold, noise, fumes, dugt, insanitationand
lack of pure air. These lead to occupational
health hazards and respiratory diseases. These
need to be held under check by providing
ameliorative services, protective devicesand
compensatory benefit in case of accidentsor
injury or disablement. Thishasbeenreferred
toas“thelong arm of thejob which stretches
on its adverse effects on to the worker along
after his’her normal 8 hour”. Hence, the need
for provision of welfare services within the
premisesof thefactory or aplantation.

History of Srivilliputtur

Srivilliputtur isanimportant municipal city in
Virudunagar didrict of Tamil Nadu. Itisstuated
75 kilometer south west of Madurai. Itsmain
attraction is SriAndal’s Templeislocated in
Srivilliputtur. Andal wasagreet devoteeof Lord
Krishna. Thetower at theentrance gate (Main
Gopuram) isthe second highest in Tamil Nadu.
And the tower is the symbol of Tamilnadu
Government. Theeconomy of thecity isbased
on the manufacture of textiles, and there are
millsfor spinning and weaving cotton, aswell
asalarge cotton market.

Themgor industriesof Srivilliputtur are-

» Vinthiyagoinningmill

» Arasanganesantextilemill

» Sivilliputtur co-operativesspinningmills

» Muthulakshmi spinningmills
» Standard spinning & weaving millsitd

» i Vishnu Shankar Mill Ltd- Manufacturer
of cottonyarn

» SandhyaSpinning MillsLtd- Spinning mill,
part of Ramco Group

» GeethaKrishnaSpinning Mill Pvt. Ltd.- A
qudity cottonyarn manufacturer .

» Rgju Spinning Mills(P) Ltd-Manufacturer
of cottonyarn

» Nachiar Spinning Mills. - Thelargest and
number one exporters of cotton yarns
andd othsfromRg gpdayamtodl the Europe
and African countries

> ShriPadmavathi Cotton Mills- Manufacturer
of cotton Yarn.

Sress Management

Stress management is the need of the hour.
However hard we try to go beyond a stress
gtugtion, lifeseemstofind new waysof stressng
us out and plaguing us with anxiety attack.
Moreover, beit our anxiety, mind-exhaustion
or our erring attitudes, we tend to overlook
causes of stress and the conditionstriggered
by those. In such unsettling momentswe often
forget that stressors, if nit escapable, arefairly
manageableand treatable.

Satement Of TheProblem

Srivilliputtur isanideal homefor thespinning
mill dueto better climate. Theresearcher chose
thistopic asastudy because human resources
are the most vital resource of every
organization. Any kind of stress or pressure
directly affectstheir performance aswell as

]
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performance of the organization. As the
competitionisincreasing day by day, employee
dressisasoincreasng. Every organization has
strong competition with each other hencewants
greater productivity with proper utilization of
resource, high sdleand high profit. The purpose
behind the study isto find out the key factors
responsible for creating the level of stress.
Hencein thisstudy, an attempt hasbeen made
to analyzethe stressmanagement of spinning
mill employeesin Srivilliputtur.

Scope Of The Study

Thepresent study influencestheanayssof the
stressmanagement of spinning mill employees
on Srivilliputtur ontheall kindsof workersor
employees. Intoday’smodern and technology
survival world, stresshasincreased. Inflation,
technologica change, socia responghilitiesand
rapid social changes are other extra-
organizational factors causing stress. So, the
researcher hasmade an attempt to know stress
management of mill employeesin Srivilliputtur.
Theresearcher isto study the problemsof stress
such as nature of employment, typesof work,
hoursof work, their holidays, and balancing or
relieving thegtressoffered by spinningmill units.

Objectivesof The Sudy
Thefollowing arethe objectives of the study:

» To study the causes of stress among
employees.

» Toandyzethelevd of stressonemployees.

» To study the effectiveness of stress
management program organized by themill.

» Toexaminetheremedial measurestakento
control the stresson mill employees.

» Tooffer suitable suggestionsto managethe
stress.

RVIM Journal of Management Research

M ethodology

Thestudy isanempirica research baseon both
primary data and secondary data. First hand
data have been collected from the mill
employeeswiththehelp of interview schedule.
Secondary dataisalso collected from various
studies, books, journals, magazines and
websitesto supplement the present study.

Sour ces of data

The present study isbased on primary dataand
secondary data. The dataare collected from
every possible source.

Primary Data

The primary data were collected from the
samplerespondentsthrough aquestionnaire. A
specimen of the questionnaireisplaced inthe
appendix of the project report.

Secondary data

The secondary dataneeded for thisstudy are
collected from journals, books, magazines,
articles, government records, and websitesand
soon.

Sampling Design

Theresearcher hasused convenient sampling
method. Total number of respondentsin this
study samplesizeis80.

LimitationsOf The Sudy
Thefollowing arethelimitationsof thestudy.

1. Dueto paucity of timethe researcher has
selected only limited number of respondents
for thestudy.

2. The study is limited to the employees of
selected mill employeesin Srivilliputtur.
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3. Thepresent study covers SrivilliputturTaluk
only.

Meaning of Stress

Stress refers to the strain from the conflict
between our external environment and us,
leading to emotiona and physical pressure.
There is both positive and negative stress,
depending on each individual’s unique
perception of the tension between the two
forces. Stressbearsddiberating effectson both
theemployer and employee.

Workplace Sress

Workplace Stressisthe harmful physical and
emotional responsethat occurswhenthereisa
poor match between job demands and the
capabilities, resources or needsof theworker.
These conditions may lead to poor work
performance or eveninjury. Job stressisalso
associated with varioushiologicd reactionsthat
may |ead ultimately to compromised health,
such as cardiovascular disease. Stress is a
prevent and costly problem in today’s
workplace.

Symptoms of Stress

Absenteeism, escaping from work
regponsihilities, arriving late, leaving early, etc.,
deterioration in work performance, more of
error pronework, memory loss, cribbing, over-
reacting, arguing, getting irritated, anxiety,
deteriorating health, more of accidents,
improper egting habits, excessive smoking and
drinking, deeplessness, etc.

Causes of Stress
» Organizational Factor

Discriminationin pay or slary structure, strict
rulesand regulations | neffectivecommunication,

peer pressure, goa s conflict/goalsambiguity,
moreof centraization and formal organization
structure, lesspromotional opportunities, lack
of employeesparticipationindecison-making.

» Individual Factor

Excessive control over theemployeesby the
manager’sindividud factor. Therearevarious
expectationswhich thefamily members peer,
superior and subordinates have from the
employee. Failure to understand such
expectationslead toroleconflict whichinturn
causesemployeestress.

» Job Concerning Factor

Monotonous nature of job, unsafe and
unhealthy working condition, lack of
confidentidity, crowding, extra—organi zational
factors. In today’s modern and technology
survey world, stresshasincreased. Inflation,
technology changes, socid responghbilitiesand
rapid social changes are other extra-
organizational factorscausng stress.

What happenswhen you ar e stressed?

Stressiswhat you fed whenyou haveto handle
more than you are used to. When you are
stressed, your body responds as though you
arein danger. It makes hormones that speed
up your heart, make you breathe faster, and
giveyou aburst of energy. Thisiscalled the
fight-or-flight stressresponse. Some stressis
normal and even useful. Stresscan helpif you
need to work hard or react quickly. For
example, it canhelpyouwinaraceor finishan
important job ontime.

But if stresshappenstoo often or laststoolong,
it can have bad effects. It can be linked to
headaches, an upset stomach, back pain, and
trouble deeping. It can weaken your immune
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system, making it harder tofight off disease. If
you dready haveaheslth problem, stressmay
makeit worse. It can make you moody, tense,
or depressed. Your relaionshipsmay suffer, and
you may not dowell at work or school.

How do you measureyour stresslevel?

Sometimesit isclear where stressis coming
from. You can count on stress during amajor
life change such as the death of aloved one,
getting married, or having a baby. But other
times it may not be so clear why you feel
Stressed.

It'simportant to figure out what causes stress
for you. Everyonefeelsand respondsto stress
differently. Tracking your stressmay help. Get
anotebook, and write down when something
makesyou fedl stressed. Thenwrite how you
reacted and what you did to deal with the
stress. Tracking your stresscan help you find
out what iscausing your stressand how much
stress you feel. Then you can take steps to
reducethestressor handleit better.

Sress Management strategy
1. Avoid unnecessary stress

Not al sresscanbeavoided, andit’ snot healthy
to avoid asituation that needsto be addressed.
Youmay be surprised, however, by thenumber
of stressorsinyour lifethat you can diminate.

e Learn how to say “no” — Know your
limitsand stick to them. Whether in your
persond or professiond life, takingonmore
than you can handleisasurefirerecipefor
stress.

e Avoid people who stress you out — If
someone cons stently causes stressin your
life and you can't turn the relationship

RVIM Journal of Management Research

around, limit theamount of timeyou spend
with that person or end the relationship
entirely.

e Take control of your environment — If
the evening news makesyou anxious, turn
theTV off. If traffic’sgot you tense, takea
longer but less-traveled route. If going to
themarket isan unpleasant chore, do your

grocery shoppingonline.

 Avoid hot-button topics—If you get upset
over religion or palitics, crossthem off your
conversation list. If you repeatedly argue
about the same subject with the same
people, stop bringing it up or excuse
yoursalf whenit’'sthetopic of discussion.

2. Alter thesituation

If you can’'t avoid astressful situation, try to
alter it. Figure out what you can do to change
thingsso the problem doesn’t present itself in
thefuture. Often, thisinvolveschanging theway
you communicateand operateinyour daily life.

e Express your feelings instead of
bottlingthem up. If something or someone
is bothering you, communicate your
concernsin an open and respectful way. If
you don’t voiceyour feelings, resentment
will buildandthestuationwill likely remain
thesame.

e Bewillingtocompromise. Whenyou ask
someoneto changetheir behavior, bewilling
to do the same. If you both are willing to
bend at least alittle, you'll have a good
chanceof finding ahappy middleground.

o Bemoreassertive. Don't take abackseat
inyour own life. Deal with problemshead
on, doing your best to anticipateand prevent
them. If you’ ve got an exam to study for
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and your chatty roommate just got home,
say up front that you only havefiveminutes
totak.

Manage your time better. Poor time
management can causealot of stress. When
you' regtretched too thin and running behind,
it's hard to stay calm and focused. But if
you plan ahead and make sure you don’t
overextend yourself, you can ater the
amount of stressyou’ reunder.

3. Adapt to the stressor

If you can’'t change the stressor, change
yourself. You can adapt to stressful situations
and regain your sense of control by changing
your expectationsand attitude.

[0]

Reframe problems. Try to view stressful
Stuationsfrom amore positive perspective.
Rather than fuming about atrafficjam, look
at it asan opportunity to pauseand regroup,
listento your favoriteradio station, or enjoy
somedonetime.

L ook at thebig picture. Take perspective
of thestressful situation. Ask yourself how
important it will beinthelong run. Will it
matter inamonth?A year?Isit realy worth
getting upset over?If theanswer isno, focus
your timeand energy elsewhere.

Adjust your standar ds. Perfectionismisa
major source of avoidable stress. Stop
setting yoursdlf upfor failureby demanding
perfection. Set reasonable standards for
yourself and others, and learn to be okay
with“good enough.”

Focus on the positive. When stress is
getting you down, take amoment to reflect
onall thethingsyou appreciateinyour life,
including your own positive qualitiesand

gifts. Thissmplestrategy can helpyoukeep
thingsin perspective.

e AdjustingYour Attitude. How you think
can haveaprofound effect onyour emotiona
and physica well-being. Eachtimeyouthink
anegativethought about yoursdf, your body
reectsasif it werein thethroesof atension-
filled situation. If you seegood things about
yourself, you aremorelikely tofeel good;
thereverseisasotrue. Eliminatewordssuch
as“dways” “never,” “should,” and“must.”
These aretelltale marks of self-defeating
thoughts.

4. Maketimefor fun and relaxation

Beyond atake-charge approach and apositive
attitude, you can reduce stressinyour life by
nurturing yourself. If you regularly maketime
for funandrelaxation, you' Il bein abetter place
tohandlelife sstressors.

Healthy waystorelax and recharge

o Goforawalk.

e Spendtimeinnature.

o Call agoodfriend.

 Sweat out tension with agood workout.
e Writeinyour journal.

e Takealongbath.

e Lightscented candles.

e Savor awarm cup of coffeeor tea
o Playwithapet.

o Workinyour garden.

o Getamassage.

e Curl upwithagood book.

e Ligentomusc.

o Watchacomedy
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Analysis of Stress Management of Mill
Employees

In this work the researcher has made an
attempt to analyze the stress management of
mill employeesin Srivilliputtur. For thispurpose,
the researcher has gathered socio-economic
profile of the respondents like nature of
residence, gender, age, marital Satuseducationd

qualification, monthly income of the
respondents, number of earning members of
the respondents and detail regarding stress
about mill employees. Tofulfill theobjectives
of the study analysis has been made by using
Percentage and Weighted Arithmetic Mean
method and Garret score. The details of the
analysisare presentedinthefollowing tables.

Tablel.1
Socio—Economic Satuswise classification
S.No Socio — Economic Variables Hes of Percentage
Respondents
Nature of Residence Wise Classification
1 Urban 17 212
Semi-Urban 26 32.5
3 Rural 37 46.2
Gender wise classification
1 Male 36 45.0
2 | Female 44 55.0
Age wise classification
1 Below 25 years 24 30.0
2 | 25to 35 years 31 38.8
3 [ 35to45 years 16 20.0
4 | Above 45 years 9 11.2
Marital Status wise classification
1 Married 45 56.3
2 | Unmarried 35 43.7
Children wise classification
Have children 33 73.3
2 | Do not have children 12 26.7
Number of children wise classification
1 1 7 18.4
2 |2 24 63.2
3 3 5 13.2
4 | Above 3 2 52
Type of Family Wise Classification
1 Joint family 19 23.8
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2 | Nuclear family
Number of members in family
1 | 3 members 36 45.00
2 | 4 members 20 25.00
3 | Above 4 members 24 30.00
Educational Qualification wise classification
1 | Below SSLC 18 225
2 | SSLC 19 23.8
3 | HSC 26 32.5
4 | Diploma 12 15.0
5 | Degree 5 6.2
Income wise classification
1 | Below Rs.3000 30 37.5
2 | Rs.3001 to Rs.6000 31 38.8
3 | Rs.6001 to Rs.9000 15 18.8
4 | Above Rs.9000 4 5.0
Number of Earning Member in Family Wise Classification
1 1 13 16.2
252 43 53.8
3 3 21 26.2
4 | Above 3 3 3.8
Mill wise Classification
1 | Vinthiya Spinning Mill 16 20.0
2 | Arasanganesan Textile Mill 15 18.8
3 | Srivilliputtur Co-operative Spinning Mill 9 11.2
4 | Standard Spinning Mill 6 7.5
5 | Sri Vishnu Shankar Mill 9 11.2
6 | Sandhya Spinning Mill 8 10.0
7 | Geetha Krishna Spinning Mill 6 7.5
8 | Raju Spinning Mill 6 7.5
9 | Nachiar Spinning Mill 5 6.2
Designation wise Classification
1 Accountant 9 11.3
2 | Supervisor 22 27.5
3 | Sub-ordinates 40 50.0
4 | Cashier 9 11.2
Number of years Experience wise Classification
1 | Below 2 years 24 30.0
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2 | 2to 5 years 28 35.0
3 |5to 10 years 17 21.3
Above 10 years 11 13.7
Total 80 100.0

Source Primary data

Thefindingsof the Socio—Economic variables
statusare summarized asbelow.

> It is understood that most of the 37
respondents(46.2%) natureof resdenceare
rura area

> Itisevident from that above table shows
that magjority of the 44 respondents (55%)
arefemale,

» It hasbrought out that Table 3.3 that most
of the 31 respondents (38.8%) arein the
ageof 25to35 years.

> It isapparent that the majority of the 45
respondents (56.25%) are married.

» Itisclear that mgority of the 33 respondents
(73.3%) arehaving children.

» It is evident from the above table that
majority of the 24 respondents (63.2%) are
havingtwo children.

» It is understood the above table that
majority of the respondents (76.2%) are

> It islucid that the most of (45%) of the
respondents are having 3 members in a
family.

> Itisclear that most of the 26 respondents
(32.5%) are at HSC level educational
qudification.

> Itisinferred that most of the respondents

(38.8%) are coming under the monthly
income group from Rs3001 to Rs.6000.

> It is understood that majority of the
respondents (53.8%) their family earning
member is2.

> Itisconcluded that the mgjority of the 40
respondents (50%) arein sub-ordinates.

> It is concluded that the most of the 28
respondents (35%) are having experience
inmill 2to5years.

WORKING FEEL INTHEMILL

Theresearcher hasto collect thedatarelating
to working feel in the mill. The result is

nuclear family. presented the below Table 1.2.
Table1.2
Working Fed in the Mill
S. No Working Feel No. of Respondents Percentage
1 Satisfied 34 42.5
2 Dissatisfied 24 34.0
3 Depressed 16 20.0
4 Unable to concentrate 6 7.5
Total 80 100.0

Source: Primary data
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The above Table 1.2 shows that out of 80
respondents, 34 respondents (42.5%) arefed
satisfied hisor her work, 24 respondents (34%o)
are feel dissatisfied his or her work, 16
respondents (20%) are feel depressed hisor
her work and the remaining 6 respondents
(7.5%) are feel unable to concentrate his or
her work.

Itisfound that the most of the 34 respondents
(42.5%) arefed satisfied hisor her work.

Workingin Night Shift

Theresearcher hasto collect thedatarel ating
toworkinginnight shift. Theresultispresented
thebelow Table 1.3.

Table 1.3
Workingin Night Shift
S. No Working in Night Shift No. of Respondents Percentage
1 Working 48 60.0
2 Not working 32 40.0
Total 80 100 .0

Source: Primary data

Itisvivid fromtheabove Table 1.3 showsthat
out of 80 respondents, 48 respondents (60%)
areworkinginnight shift and theremaining 32
respondents (40%) are not working in night
shift.

It is understood that the majority of the 48
respondents (60%) areworking in night shift.

Opinion about Job Stressful

Theresearcher hasto collect theopinionreating
tofindyour job stressful. Theresult ispresented
thebelow Table 1.4.

Table1.4
Opinion about Job Stressful
S. No Job Stressful No. of Respondents Percentage
1 Stress 50 62.5
2 Do not stress 30 37.5
Total 80 100.0

Source: Primary data

The above Table 1.4 shows that out of 80
respondents, 50 respondents (62.5%) are
opinethat their job stressful and theremaining
30 respondents (37.5%) are opine that their
job not stressful.

2]

It is understood that the majority of the 50
respondents (62.5%) arefind their job stressful.
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Handle Stress Situations

Theresearcher hasto collect the datarelating to how do handle stresssituations. Theresultis

presented the below Table 1.5.
Table 1.5
Handle Stress Situations
S. No Handle Stress Situation No. of Respondents Percentage
1 Optimistically 6 12
2 With the help of others 9 18
3 Depends upon others 16 32
4 Refreshment 19 38
Total 50 100

Source: Primary data

Itisfound the above Table 1.5 showsthat out
of 80 respondents 50 respondentsarefed that
job stressful. So that these 50 respondentsare
analyzed that how to handle stresssituation, 6
respondents (12%) areoptimisticaly to handle
stresssituations,9 respondents (18%) arewith
thehelp of othersto handlestresssituation, 16
respondents (32%) are depends upon others
to handle stress Situation and theremaining 19

respondents (23.8%) are refresh to handle
stressStuation.

It isgpparent that themost of the 19 respondents
(38%) arerelated to refreshment.

M anagement Pressure for Sress

The researcher to know the data relating to
management pressureismain reasonfor sress.
Theresult presented thebelow Table 1.6.

Table 1.6

M anagement Pressure

S. No Management Pressure No. of Respondents Percentage
1 Management pressure 44 55.0
2 No management pressure 36 45.0
Total 80 100.0

Source: Primary data

Itisfound the above Table 1.6 showsthat out
of 80 respondents, 44 respondents (55%) are
themain reason management pressurefor stress
and the remaining 36 respondents (45%) are
no management pressurefor stress.
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Itisvividthat themgority of the44 respondents
(55%) are the main reason management
pressurefor stress.
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Reason for stress

The Researcher hasto clearly collect thedatarelating to most of your stressrelated. Theresultis

presented below the Table 1.7.
Table 1.7
Most Stress Related
S. No Most Stress Related No. of Respondents Percentage
1 Need to hit targets 10 27.78
2 Long working hours 11 30.56
3 Night shift working 15 41.66
Total 36 100.00

Source: Primary data

Itisinferred the above Table 1.7 shows that
out of 80 respondents 36 respondentsareopine
that stressnot rel ated to management pressure.
So these 36 respondentsare further analyzed
to reason for stress, 10 respondents (27.78%)
are stress related to need to hit targets, 11
respondents (30.56%) arestressrelated tolong
working hours and the remaining 15
respondents (41.66%) are stressrelated night
shiftworking.

It is understood that the most of the 15
respondents (41.66%) are stress related to
night shift working.

Managing the Stress Situation

Theresearcher hasto collect thedatarelating
to the respondents how to managethe stress.
Theresult ispresented thebelow Table 1.8.

Table 1.8
Manage the Stress
S.No Manage the Stress No.of Respondents Percentage
1 Refreshment 21 26.2
2 Continue the work 10 12.5
3 Relaxation 24 30.0
4 Spending time to colleagues 25 31.2
Total 80 100.0

Source: Primary data

The above Table 1.8 shows that out of 80
respondents, 21 respondents (26.2%) are
manage the stress through refreshment, 10
respondents (12.5%) are manage the stress
through continue the work, 24 respondents

(30%) are managethe stressthrough relaxation
and theremaining 25 respondents (31.2%) are
manage the stress through spending time to
colleagues.

[26]
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It is evident from that above Table shows
most of the 25 respondents (31.2%) are
managing the stressthrough spending timeto
colleagues.

ShareAny Stressin Work

Theresearcher hasto know the datarelating
to shareany problem inyour work. Theresult

ispresented thebelow Table 1.9.
Table 1.9
Sharethe Stress Situation
S. No Share Problem No of Respondents Percentage

1 Superior 32 40.0
2 Colleagues 18 22.5
3 Head of the hr department 25 31.2
4 Family members s 6.2

Total 80 100.0

Source: Primary data

The above Table 1.9 shows that out of 80,
respondents, 32 respondents (40%) are share
the problems to superior, 18 respondents
(22.5%) are share the problemsto colleagues,
25 respondents (31.2%) are share the
problems to head of the Hr department and
remaining (6.2%) are share the problem to
family members.

Itisfound that the most of the 32 respondents
(40%) are sharing the problemto superior.

Leave Taken for Work Related Sress

Theresearcher hasto collect thedatare ating
to respondents take leave for work related
gress. Theresultispresented thebelow Table
1.10.

Table1.10
L eave Taken for Work Related Stress
S. No Leave Taken No. of Respondents Percentage
1 Taken 44 55.0
2 Not taken 36 45.0
Total 80 100.0

Source: Primary data

Itisobviousto notethat Table 1.10 showsthat
out of 80 respondents, 44 respondents (55%)
are taken leave for work related stress and
remaining 36 respondents (45%) are not taken
leavefor work related stress.

It is understood that the majority of the 44
respondents (55%) are taken leave for work
related stress.
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Number of Days Taken for Leave

Theresearcher hasto collect the datare ating to number of daystaken for leave by therespondents.

Thebelow Table 1.11 showstheresult.

Table 1.11
Number of Days Taken for Leave
S. No No. of Days - No of Respondents Percentage

1 3 days 24 54.5
2 4 to 8 days 16 36.4
3 9to 12 days 3 6.8
4 Above 12 days 23

Total 44 100.0

Source: Primary data

The above Table 1.11 shows that out of 80
respondents 44 respondents are classified
under number of days leave taken for work
related stress, 24 respondents (54.5%) are
taken 3daysleavefor work related stress, 16
respondents (36.4%) are taken 4 to 8 days
leave for work related stress, 3 respondents
(6.8%) aretaken 9to 12 daysleavefor work
related stressand theremaining 1 respondents
(2.3%) aretaken above 12 daysleavefor work
related stress.

It is understood that the majority of the 24
respondents (54.5%) are taken 3 days leave
for work related stress.

Stress Relieving From Entertainment
Program

Theresearcher hasto collect thedatarelating
to respondents stress relieving from
entertainment program. Thebelow Table1.12
showstheresult.

Table 1.12
SressRdieving From Entertainment Program
S. No Leave Taken No. of Respondents Percentage
1 Taken 44 55.0
2 Not taken 36 45.0
Total 80 100.0

Source: Primary data

The above Table 1.12 show that out of 80
respondents, 44 respondents (55%) are says
that through entertainment programrelievefrom
their stressand the remaining 36 respondents
(45%) are not relieving from entertainment

program.

It is inferred that the majority of the 44
respondents (55%) are says that through
entertainment programrelievefromther sress.

(4]
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Rank the SressRelieving Entertainment Program

Theresearcher hasto collect the datarel ating to respondents stressrelieving from entertainment
program. Theresultsareshownin Table 1.13.

Table 1.13
Rankingthe SressRelieving Entertainment Program

S. No Entertainment Program 1 2 3 4 5 | Total
1 Yoga 14 | 11 | 13 2 4 44
2 Physical exercise 0 10 10 11 13 44
3 Meeting friends and relatives 5 5 4 14 | 16 44
4 Watching television 13 8 12 7 4 44
5 Go to the cinema 10 0 17 7 10 44

Source: Primary data

Table1.13.1
Calculation of Garret Score
S. No Entertainment Program (100) Rij-0.5/Nij Table value
1 Yoga 1-0.5/5=10 75
2 Physical exercise 2-0.5/5=30 60
3 Meeting friends and relatives 3-0.5/5=50 50
4 Watching television 4-0.5/5=70 39
5 Go to the cinema 5-0.5/5=90 24

Source: Primary data

Fromthe Table 1.13.1 showsthegarret score
vaue. By multiplying thescorevaueof Table

the each columnin the entertainment program.
Thetotal Garret scorevaluesare presentedin

1.13to Table1.13.1. Thentheresearcher adds  the Table1.13.2.
Table1.13.2
Garret Scoreof Entertainment Program
S.No Factor 1 2 3 4 5 Total
1 Yoga 1050 | 825 | 975 | 150 | 300 | 3900
2 Physical exercise 0 600 | 600 | 660 | 780 | 2640
3 Meeting friends and relatives 250 | 250 | 200 | 700 | 650 | 2050
4 Watching television 507 | 312 | 468 | 273 | 156 | 1716
5 Go to the cinema 240 0 408 | 168 | 240 | 1056

Source: Primary data

RVIM Journal of Management Research

2]



Fromthe Table 1.13.2 total scorevalueisdivided by the number of respondents. Theresultis

presentedinthe Table1.13.2.

Table 1.13.3
Aver age Scor e of Entertainment Program
S.No | Factor Total Score Average Score Rank

1 Yoga 3900 49 I
2 Physical exercise 2640 33 II
3 Meeting friends and relatives 2050 26 III
4 Watching television 1716 21 v
5 Go to the cinema 1056 13 \'

Sour ce: Computed Value

From the Garret Ranking Method, The Satisfied with Job

respondents givefirst Rank to Yoga, Second
Rank to Physical exercise Third Rank to
Meeting friendsand relatives, Fourth Rank to

Theresearcher hasto collect thedatarelating
to respondentssatified with our job. Thebelow

Watching Television, Fifth Rank givento the HEE LIS SIOWSNSIESE
Cinema.
Table1.14
Satisfied with Job
S. No Opinion No. of Respondents Percentage
1 Satisfy 54 67.5
2 Not satisfy 26 325
Total 80 100.0

Source: Primary data

The above Table 1.14 shows that out of 80
respondents, 54 respondents (67.5%) are
satisfied with our job and the remaining 26
respondents (32.5%) are not satisfied with our
job.

It is inferred that the majority of the 54
respondents (67.5%) are satisfied with our job.

Receive lowest salary

Theresearcher hasto collect thedatarelating
to respondentsreceive poor salary the Table
1.15 showstheresult.
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Table 1.15
Recelve Poor Salary

S. No Poor Salary No. of Respondents Percentage
1 Receive 34 42.5
2 Not receive 46 57.5
Total 80 100.0

Source: Primary data

The above Table 1.15 exhibits that out of 80
respondents, 34 respondents (42.5%) arefed
to receive poor salary and remaining 46
respondents (57.5%) are not feel to receive
poor salary.

It is apparent that the majority of the 46
respondents (57.5%) are not feel to receive
poor salary.

Opinion about Job inSecurity

Theresearcher hasto collect thedatarelating
to respondents feel your job in security the
resultsare shownin below Table 1.16.

Table 1.16
Opinion about Job I nsecurity
S. No Job Security No. of Respondents Percentage
1 Security 52 65.0
2 No security 28 35.0
Total 80 100.0

Source: Primary data

The above Table 1.16 shows that out of 80
respondents, 52 respondents (65%) are feel
their job in security and the remaining 28
respondents (35%) are not feel their job in
Security.

It is inferred that the majority of the 52
respondents (65%) arefed their jobin security.

Remedial M easure Taken to Control the
Stress

Theresearcher hasto collect thedatareating
to respondents taken remedial measures to
control the stress. Theresult ispresented the
Table1.17.

RVIM Journal of Management Research



Table 1.17
Remedial Measures

S. No Remedial Measure No. of Respondents Percentage
1 To increase no. of workers 24 30.0
2 Increase the brake time 28 35.0
3 Holiday trips 23 28.8
4 Meditation 5 6.2
Total 80 100.0

Source: Primary data

It isvivid from the above Table 1.17 shows
that out of 80 respondents, 24 respondents
(30%) are told that to increase number of
workersfor control the stress, 28 respondents
(35%) says that increase the brake time for
control the stress, 23 respondents (28.8%)
opinionisholiday tripsfor control the stress
and remaining 5 respondents (6.2%) opinionis
meditation for control the stress.

Itisinferred that themost of the 28 respondents
(35%) says that increase the brake time for
control the stress.

Factor behind or affect inwork and family
commitments

To know the opinion of therespondentswhich
factor behind or affect in work and family
commitments study has been made. For the
purpose of the study, detailsare gathered from
therespondentsregarding variousfactorslike
hours of work, over time, need moreholidays,
work from home after office hours, travelling
away fromhome, highwork load, management
pressure, less brake time. The result is
presented Table 1.18.

Table 1.18
Factor behind or affect in work and family commitments

S. Does Affect Affect Affect
No Factors Not Some Many Alvays Total | WAM
Affect Time Times
32 21 12 15 80
L sl OB OE 40% 26.2% 15% 188% |100% | >
: 39 24 7 10 80
2 L 48.8% 30% 8.8% 25% [100% |
3 Need more 31 24 8 17 80 2.9
holidays 38.8% 30% 10% 21.2% | 100%
4 Work from home 25 28 15 12 80 28
after office work 31.2% 35% 18.8% 15% 100% )
5 Travelling away 26 24 21 9 80 28
from home 32.5% 30% 26.25% 11.25% | 100%

]
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. 25 20 20 15 80
6 | Heyoncioed i 25% 25% 18.8% |100% | =7
7 Management 24 26 18 12 80 28
Pressure 30% 32.5% 22.5% 15% | 100% e
: 21 26 20 13 80
S Lessbnketime o e 5% | 163% |100% | 27
Sour ce: Computed Value
32x4+21x3+12x2+15x1/80 = 29 > Itisunderstood that the mgjority of the 48
respondents (60%) areworkingin night shift.
30x4+24x3+Tx2+10x1/80 = 3.2 (60%) Jinng
U B > Itisunderstood that the magority of the 50
SIx4+24x3+Ex2+17x1/80 = 2.9 respondents (62.5%) find their jobs are
25x4+28x3+15x2+12x1/80 = 2.8 stressul.
26X4+24x3+21x2+9x1/80 = 2.8 > It is apparent that the most of the 19
respondents (38%) handle their stress by
25x4+20x3+20x2+15x1/80 = 2.7 taki ng somerefreshment.
24x4+26x3+18x2+12x1/80 = 2.8 > It is vivid that the majority of the 44
1A+ 26x3+20x2+13x1/80 = 2.7 respondents (55%) fed that themain reason

The above Table 1.18 shows that the80
respondents, 32 respondents (40%) are does
not affect in hours of work, 39 respondents
(48.8%) are does not affect in over time, 31
respondents (38.8%) are does not affect in
need more holidays, 28 respondents (35%)
are affect sometimesinwork from home after
officework, 26 respondents (32.5%) aredoes
not affect in travelling away from home, 25
respondents (31.2%) are does not affect in
travelling from home, 26 respondents (32.5%)
are in affect some times in management
pressure, 26 respondents (32.5%) are affect
sometimesinlessbraketime.

FINDINGSOF THE STUDY

> It is found that the most of the 34
respondents (42.5%) arefeel satisfiedin
their work.
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for stressismanagement pressure.

» It is understood that the most of the 15
respondents (41.66%) stressrelated to night
shiftworking.

> Itisclear that themost of the 25 respondents
(31.2%) are manage their stress through
spending timewith colleagues.

» It is found that the most of the 32
respondents (40%) arereport their problem
to superior.

» Itisunderstood that the mgjority of the44
respondents (55%) aretaken leavefor work
related stress.

» Itisunderstood that the mgjority of the 24
respondents (54.5%) aretaken 3 daysleave
for work related stress.
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» It isinferred that the majority of the 44
respondents (55%) feels that the stress
managementprogrammeshouldrdievether
stress.

» The Researcher has using garret ranking
technigueto andyzethe stressmanagement
programmefor relieving fromtheir stress.
Thefirg rank isgivento Yoga.

» It isinferred that the majority of the 54
respondents (67.5%) are satisfied with our
job.

» It is apparent that the majority of the 46
respondents (57.5%) are feeling not

receiving poor saary.

» It isinferred that the majority of the 52
respondents (65%) are feel their job is
secured.

» It is inferred that the most of the 28
respondents (35%) feelsthat theincrease
inbreak time is the remedial measure to
control their stress.

» It is understood that most of the 32
respondents (40%) feelsthat theworking
hours does not affect their work/ family
commitment.

» It is concluded that the most of the 39
respondents (48.8%) fed sthat theovertime
does not affect their work/ family
commitment.

» It is understood that the most of the 28
respondents (35%) fed sthat the officework
a homesometimesaffect their work/ family
commitment..

> It is apparent that the most of the 26
respondents (32.5%) feelsthat travelling

away fromdoesnot affect their work/ family
commitment.

It is understood that the most of the 25
respondents (31.2%) feels that the heavy
workload doesnot affect their work/ family
commitment.

It is understood that the most of the 26
respondents (32.5%) feels that the
management tourcher sometimesaffect their
work/ family commitment.

It is understood that the most 26
respondents (32.5%) feels that the less
break time affect their work/ family
commitment.

Suggestions

Thefollowing arethe suggestionsmade by the

7
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researcher based onthefollowing findings
of thestudy.

Mg ority of therespondent fed that themain
reason for stressis management pressure,
so the management givesfriendly support
to the respondent and encouragetheloyal
worker.

The researcher has suggested the
management to offer sufficient break time
to the respondent it gives relaxation and
refreshment to the respondent and again
come back their work with somewhat more
energy.

The management should give stress
management programme such as yoga,
arranging family tours, specia meetingsetc.,
soastorelievefromtheir stress.

Theresearcher suggested the management
to most probably not to give officework at

Vol.- 8, Issue - 2, PP 35 - 56, July - December, 2016



home; thiswill reduce spending timewith
family and crestefrusirationintheir joband
their management. So probably bring office
workat officeonly.

Conclusion

The stress management of mill employeesin
Srivilliputtur isanalyzed by researcher using
Percentage, We ghted Arithmetic Mean method
and Garret Score. In conclusion, health care
professional stress because of intense daily
activity. Human being canned becomesick if
they work toolong at ahigh sustained pooled
without stress management. They areat their
most productive and healthy stateif they can
work at a manageable lad. Stress can be
minimized and not completely diminated. Stress
can be reached by having a positive outlook
towardslifeWithin the past decade or so,
the global workplace has seen increased
numbers of working women, dua career
and single parent families, and increased
numbers of employees with elder care
responsibilities; adecreaseinjob security; and
achallenging of work-family boundariesdue
to technological change. Hence the stress
management of mill employeesinthissiudy area
than theexisting level based onthe suggestions
given by theresearcher.
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ROLE OF NGOS IN WOMEN EMPOWERMENT: WITH SPECIAL
REFERENCE TO WAYANAD DISTRICT, KERALA

Siny Philip *
Dr. Noor FirdoosJahan **

Abstract :

India has always been termed as a ‘ Developing Country’ for a very long time. Sudies have
proved that for the development process to be successful and reach the next stage,
devel opment should be started from the lower level. India isthe second largest Country in
the World but not the second richest country. Most of our population isfromthe lower and
the middle class community residing in rural areas. Out of the above said rural population
the majority are women. Hence, for the nation to develop it is necessary to empower the
women population of the country. Empower ment of women has emerged as an important
issuein recent times. Empower ment of women facilitatesfor sustainablerural devel opment
by the uplifting the economic, social and political status of women in India. Empowering
the women in these aspects is necessary to convert the idle society into self-sustainable
society. WWbmen empower ment can be achieved through provision of adequate education
facilities, political support, and effective legisation system and employment generation
for women. Here, NGO’ Sand the self-help groups (SHG) play a very pivotal rolein women
empowerment by providing basic education, vocational training, training for self-
employment, legal aid, protection for women and self-awareness programme. Thus they
are mainly concerned with the upliftment of the women in the society. This paper looks
into the dynamism of the process through which women empower ment is achieved and the
status of women is uplifted with the aid of NGO’s and self-help groups. This paper deals
with empowerment of rural women through NGOs and the advantages entrepreneurship
among therural women. This paper seeksto explore some measuresthat should be adopted
in order to (re) position rural women as equal playersin entrepreneurship and economic
devel opment.

Keywords: Wormen Empower ment, sustainablerural devel opment, NGOs, Self Help Groups
(SHGs),

Introduction entrepreneurs, gender development etc. There

ThetemNGOisof recentariginandiscommonly 1S however, nostatutory definitionof NGO. The
used in addressing issues rdlated to poverty  taskforceon stport!vepc_)Ilcyand Regul atory
alleviation, financial support to micro Framework for Microfinance has defined

*Siny Philip, Research Scholar, ISBR Research Centre, Bangal ore, Email: siny.shoney@gmail.com
**Dr. Noor FirdoosJahan, Professor, RV Institute of Management, Bangalore
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microfinanceas* Provision of thrift, credit and
other finandid servicesand productsof very amdl
amountstothepoor inrurd, semi-urbanor urban
aressfor endblingthemtoraisetharrincomeleves
andimproveliving standards’.

Themantra”Microfinance’ isbanking through
groups. The essentia features of the approach
aretoprovidefinandd servicesthroughthegroups
of individuas formeddther injoint lighility or co-
obligation mode. The other dimensions of the
microfinanceapproach are:

e Savings/Thrift precedescredit
e Creditislinkedwithsavingsthrift
e Absenceof subsidies

e Group plays an important role in credit
appraisal, monitoring and recovery.

Basically groupscan beof twotypes:

Sdf Help Groups (SHGs): Thegroupinthis
casedoesfinandd intermediation on behdf of the
formd indtitution. Thisisthe predominant model
followedinindia

Grameen Groups:. In this modd, financial
assganceisprovidedtotheindividud inagroup
by theformd ingtitutiononthestrength of group’s
assurance. In other words, individud loansare
provided on the strength of joint liability/co
obligation. This microfinance model was
initiated by Bangladesh Grameen Bank andis
being used by some of the NGO Ingtitutions
(MFIs)inour country Sef Help Groups (SHGS)
arebecoming oneof theimportant meansfor the
empowerment of poor womeninamost al the
developing countriesinduding India Kerdaisno
exception asregardstheroleplayed by women's
collectives, known by different names for
emancipation and empowerment of poor

women. TheNGOswho areinthefiddof socio-
economic development of the marginalized
sections in the society since last four to five
decades hadinitidly organised Credit Unionsand
MahilaSamgamsfor better participetion of people
indevelopment initiativesand asofor thrift and
credit facilities. Since the emergence of SHG
Sysem,

As per the initiatives of National Bank for
Agricultureand Rurd Deveopment (NABARD),
and directivesfrom ReserveBank of India(RBI),
fromthebeginning of 1990s most of theseMahila
Samajams and Credit Unions have been
converted into SHGs, linked them to financia
ingtitutionsfor better credit facilities. InKeraa,
sncethemiddleof 1990s, the State Government
asotook initiativesin organizing the urban poor
women into Neighbourhood Groups (NHGS).
These NHGs are recognized as SHGs by
NABARD, as far as SHG-Bank linkage and
creditfacilitiesare concerned.

Women Entrepreneur isaperson who accepts
challenging roleto meet her persona needsand
become economically independent. A strong
desretodosomething pogtiveisaninbuilt quaity
of entrepreneurial women, who is capable of
contributing val uesinboth family and socid life.
With the advent of media, women areaware of
their owntraits rightsand dsothework Stuations
Thechallengesand opportunities provided to
thewomen of digital eraare growing rapidly
that thejob seekersareturningintojob cregtors.
Many women start a business due to some
traumatic event, such asdivorce, discrimination
dueto pregnancy or the corporateglasscaling,
thehedthof afamily member, or economicressons
suchasalayoff. But anew taent pool of women
entrepreneursisforming today, asmorewomen
opt to leave corporate world to chart their own
dedtinies They areflourishingasdesgners, interior
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decorators, exporters, publishers, garment
manufacturersand till exploring new avenues of
€economic participation.

Kudumbashree was Launched by the
Government of Keralain 1998 for wiping out
absolute poverty fromthe Statethrough concerted
community action under theleadership of Locd
Sdf Governments, Kudumbashreeistoday one
of thelargest women-empowering projectsinthe
country. Theprogrammehas41 |akh members
and coversmorethan 50% of the householdsin
Kerda. Built aroundthreecritica components,
micro credit, entrepreneurship and
empowerment, the Kudumbashreeinitiativehas
today succeeded in addressing thebasic needsof
thelessprivileged women, thusprovidingthema
moredignifiedlifeand abetter future.

Significanceof theSudy

Keradaistheonly state in Indiawhere women
outnumber men. Kerala has made significant
progressinthefield of socia development and
thisreflectedinthehighest literacy anongwomen.
Hencethesignificance of the group approach
through NGO system could beeasily convinced
among them. This hel ped themto ventureinto
enterpriseswith skill and confidence. Thepresent
gudy isanattempt tofind out thereasonsfor dow
progressof women entrepreneursinindia. The
two modes of functioning of SHG's are: one
facilitated by government agencies by name
Kudumbasreeand the other- facilitated by Non-
Government Organizations.

Objectivesof thestudy

e Reasons for slow progress of women
entrepreneursinindia

e Suggestions for the growth of women
entrepreneurs

e Schemesfor promotion & development of
women entrepreneurshipinindia

M ethodology of the study

The study is concentrated on women who are
members of either Kudumbashree or SHGsIn
Kozhikodedigtrict of Kerda Out of 165 groups
formed in Farooq and Kallai Panchayat, in
Kozhizhodedidtrict, 79 groupsareengagingin
some sort of income generating activity. Out of
them 50 groups are selected at random. Onan
averageeachgroup consistsof 18 members. A
sample of 100 women who undertake small

busnessactivitiesaresd ected fromthemand deta
were collected using aquestionnaire.

Both primary and secondary datawere used for
the study. Primary data are collected by using
guestionnaire, circulated among the selected
sample. Secondary data were collected from
books, journa sandinternet. Collected datawere
analyzed by usng smple atistica toolslike
percentage, ranking and entrepreneurship
deve opmentindex.

Socio-Economic Pr ofileof theRespondents

Theandydsof datashowed thet thosewhowere
intheagegroup of 30-45weremainly thosewho
couldn’'t gofor anwhite collared jobsand who
looks out to support the family, above 45
constituted mainly widows and separated
women, and they were most vulnerable who
needed ass gancein sdf-employment schemes,
NGO and microcredit. In the case of religion,
SHGsof both NGOsaswel asof Kudumbasree
upheldthesecular natureof KerdaStete.

Mgjority of the respondents has educeationa
qudlificationabovehigh school levd. Therather
high educationa standard of themembershave
hel ped them to take up leadership positionsand
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lead the SHGsinarespongblemanner. Theloan  this, men respectstheir women and encourage
avaled by womenfromthe SHGsthat becamea  themtogo out for theactivitiesof SHG Thishas
sourceof incomefor theentirefamily anddueto  improved thestatusof womeninthefamily.

Analytical Presentation

Table 1. Age Wise Classification
Age No of respondents Percentage
30-40 64 64
40-50 28 28
50-60 . 08 08
Total 100 100

Above 60% of the women entrepreneurs theagegroup of 50-60. It showsthat themiddle
belong to the age category of 30-40. Above agedwomen group hasan urgefor self-growth
25% of thewomen entrepreneursbelongtothe  and earnings.

age category of 40-50. Lessthan 10% arein

Table 2. Education Wise Classification

Educational No of
Percentage
Qualification respondents
Below SSLC 7 7
SSLC 53 53
Plus Two/PDC 31 31
Degree 9 9
Total 100 100

As compared to graduates and plus two SSLC are more interested and active®
respondents, thewomenwho havecompleted  participatingin SHG's.
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Table 3. Mode of Conducting theActivity

Mode of conducting No of
Percentage
the activity respondents
Individually 24 24
Group 76 76
Total 100 100

Above 70% of the respondents seeksto bein group rather thanindividualy managing theunit, as
theentrepreneurslacked confidenceintaking risk, capita pooling and decisonmaking individudly.

Table4. Generating Typeof IncomeActivity

Type of Activity | N0 of respondents | Percentage
Food processing unit 34 34
Catering 09 09
Poultry farming 07 07
Dairy farming 04 04
Tailoring unit 24 24
Handicrafts 04 04
Coir making 03 03
Fish farming 08 08
Horticulture 03 03
Mushroom farming 01 01
Others 03 03
Total 100 100

Morethan 30% of therespondentsareindul ged infood processing unitslike picklemaking, masala
powders, jam, sdted vegetables, snacks, papads, etc. Above20% areinvolvedintaloring units Then
followstherest of theactivities.
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Table5. Reasonsfor Taking up theActivities

Reasons Respondents Preferential Ranking
Less Risk 38 1
Less Capital 22 3
Less Skill 32 2
Others 08 4

Riskisthemgjor factor which attractswomentothisfield. Above 20 repondentsareinthisventureas
they requirelesscapital. Thoughwomen areeducated, they haveafear of sarting up anew venture
withahugeinvesment. M orethan 30 respondentsareattracted towards SHG sastheventuresdon'’ t
require sound technical knowledge.

Table6. Marketing of the Productsor Services

Distribution No. of Preferential ranking
system respondents

Door to Door 45 1
Wholesalers 12 4

Retailers 29 2

Others 14 3

Magjority of theproductsand servicesof these SHG' saremoving into the market through door to
door delivery. Approximate™ 29% of therespondentssall their goodsthroughretail outletsinand
around theareasof theunit.

Table 7: Satement ShowingtheAuthority that GivesTraining

Institutions |No. of respondents| Percentage

NABARD 10 12
NGO 12 15
Panchayat 58 73
Total 80 100
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Table8: Typesof Training

Types of training No: of respondents | Percentage
EDP Training 54 67.5
Leadership Training 06 7.5
Others(general Training) 20 25
Total 80 100

Panchayatsarethe highest promotersof SHG' sthey involveintraining thewomenintheareasof
EDPtraining and general training. WhereassNABARD mainly looksinto building of leadership

Table9. Satement Showing the Scor esof Skill Development Factors

No
Statements Agree Disagree L No Index
opinion
Self-confidence
89 4 7 1.75
increased
Communication skill
. 85 5 10 1.80
increased
Ability to deal with
88 5 7 1.83
others increased
Capacity to take
.. 79 12 9 1.67
decision
Ability to manage the
62 13 25 1.49
risk
Marketing skill
. 61 15 24 1.46
increased
Courage to visit the
94 02 4 1.92
banks
Capacity to make
) ) 95 02 3 1.93
financial dealings
Courage to express
. 77 17 6 1.60
opinion
Mobility freedom 71 11 18 1.60
Total 17.05

Entrepreneurship Devel opment Index = 17.05/10 = 1702
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Entrepreneurship Deve opment Indexisca culated
by assigning values 2, 0, & 1 for the opinion of
respondents. Calculated value of thelndex (i.e.
1.702) indicating that mgority of therespondents
agrees with the statements and shows their
improvementinskill and competencedfterjoining
thegroup.

Suggestionsand Conclusion

Theemergenceof SHG' shasledtoanew erain
thefield of women entrepreneurship. Formation
of groupsandtheresultant establishment of micro
enterprisesgivetheindicationthat

SHGs could bring in a positive impact in the
society, Though SHG's could bring a positive
impact, thegrowthisvery dow asmgority of the
group belong to matriculation and arenot aware
of the business techniques, policies and
government initiatives. Themgjor factor which
discouraged themtotakeaninitiativeiscapital
investment, lessrisk bearing ability. Asthey follow
traditional marketing strategies and lack with
innovativeidesas, theexpectedreturnisless. To
overcomethesewesknessesthey awayswishto
surviveinagroup.

The loca panchayats plays a maor role in
devel oping women entrepreneursby supporting
themwithtrainingand devel opment activities Due
tothetraininggivenby theL ocd Panchayatsthere
have been atremendous change in confidence
level, communicationskill and other related areas
(likebanking). Thegraphisdtill showingadedine
inareaslike decison making, expressing their
viewsand mohility, eventhoughthegovernment
and non-government organizations are
encouraging themwithmany supporting activities
likeExtenson Training Centres.

Rather thanfocusing oninduding new schemesin
promoating womenentrepreneurs, thegovernment

should focus on strength and expertise of rural
womenfalk, whichwouldhdptheminidentifying
their rolein the society. Above dl an effective
monitoring andfollow up sysemshould bethere
a the appropriate level to ensure effective
utilization of availableresourcesandto Srengthen
groupwork, Theseeffortsof women should be
continued to upgrade themselves and to
participate in the development process of the
economy whichwill leedtoachangeintheoutl ook
of thewomenthemselves.
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PROBLEMS FACED BY WORKERS OF ECONOMY RESTAURANTS
IN BANGALORE

Ravi Chalawadi *

Abstract :

Workers of economy restaurant in Bangalore city face various problems regarding the
salary, rigidity in work schedul e, uncomfor table wor king environment, conflictswith higher
ups, workers and customers. These problems are causing stress among the workers; hence
workers attrition rate is increasing in these types of restaurants. 45 workers from 15
restaurantswereinterviewedto collect data. Major findingsarethat theworkersare having
heavy work schedule and not getting sufficient breaks during their working hours. Workers
getting very less days of leaves to meet their family and not getting adequate rest during
health related problems. The effect of not meeting with the family for long period is causing
stress among them. The workers are not getting their salary on-time and that isincreasing
the attrition rate in the restaurants. The work environment is not suitable for the workers
and they do not feel comfortable working in the restaurants. The workers even come
across various conflicts with the higher ups, co-workers and customers which also lead to
theattrition. The article throwslight on some of these problemsin budget classrestaurants
inBangalore.

Keywords. Hotel Industry,Attrition, Work Sress, Employees, Work Environment.

Introduction

Restaurant work tends to be fast-paced,
stressful, repetitive, and physically taxing.
Working extrahoursiscommon, but overtime
often goesunpaid.Increasingly, retaurantsare
choosing to employ workerson apart-timeor
temporary basisto avoid paying for benefits,
andturnover ishigh.Whilemaintaining ahigh
rateof turnover isactualy costly for employers,
it is standard in the industry, and prevents
workersfromfeeling secureintheir jobs. The
lack of job security also discouragesworkers
from speaking up about working conditionsand
isasourceof dressinitsaf. Restaurant workers

are at risk of numerous workplace injuries
includingdips, cuts, and burns. Inaddition, they
are exposed to extreme temperatures,
especially indoor heat.Despitethese hazards,
employeesdo not dwaysrecevesafety training,
andif they areinjured, they may not have access
to the treatment that they need.Workerswho
lack paid sick daysoften cannot afford to take
timeoff and must gointowork whileill, posing
athresat totheir well-being aswell asto public
hedlth.

A restaurant isabusinesswhich preparesand
servesfood and drinksto customers, either paid
beforethemed, after themesl, or with an open
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account. Medsaregeneraly served and eaten
on premises, but many restaurants al so offer
take-out and food delivery services.
Restaurants vary greatly in appearance and
offerings, including awidevariety of cuisnes
and service modelsranging frominexpensive
fast food restaurants to high-priced luxury
establishments. Restaurants range from
inexpensiveand informal lunching or dining
places catering to peopleworking nearby, with
simplefood served in simple settings at low
prices, to expensive establishments serving
refined food inaformal setting. The economy
restaurantsare mainly thoserestaurantswhere
priceof food islow and thereisno any value
added services. Themainaimisto preparethe
food at most cost effectiveway and sell it at
more affordable price to common man or
public. Themost of the customersfor thistype
of budget class restaurants are middle class
peopleand below middle class people.

Restaurants providefor the maximum density
employment opportunitiestothewidest variety
of human resourcein terms of education and
skills. They arefacing many Human Recourse
related challengestheseare broadly related to
employee shortage, employee retention and
turnover issues. Employeeturnover isadwaysa
major problemfor restaurants. Theworkersin
therestaurantsarefacinglotsof problemwhich
isleading not only to high employeeturnover
but also causing troubles in day to day
operations, adding to cost and damaging the
business.

Restaurants Workers

Cooks: Cooks prepare, season, and cook a
wide range of foods. The various types of
restaurant cooksare:

Institution and cafeteriacooks: work inthe
kitchens of schools, cafeterias, businesses,
hospitals, and other ingtitutions. For each med,
they prepare a large quantity of a limited
number of entrees, vegetables, and desserts,
according to preset menus. Because medlsare
usudly preparedin advance, cooksseldomtake
special orders.

Restaur ant cooks:. prepare awide selection
of dishesand cook most ordersindividualy.
Somerestaurant cooksmay order supplies, set
menu prices, and plan thedaily menu.

Short-order cooks: prepare foods in
restaurantsand coffeeshopsthat emphasizefast
service and quick food preparation. They
usudly prepare sandwiches, fry eggs, and cook
Frenchfries, often working on several orders
at thesametime.

Fast-food cooks: preparealimited selection
of menuitemsin fast-food restaurants. They
cook and package food, such ashamburgers
andfried chicken, to bekept warm until served.
For moreinformation onworkerswho prepare
and serveitemsin fast-food restaurants, see
the profileson food preparation workersand
food and beverage serving and related workers.

Private household cooks and personal
chefs: planand preparemedlsin privatehomes,
according to the client’s tastes and dietary
needs. They order groceriesand supplies, clean
thekitchen, and wash dishesand utensils. They
asomay cater parties, holiday medls, luncheons,
and other social events. Private household
cookstypically work for onefull-timeclient.
Some private household cooks and personal
chefs are self-employed or employed by a
private cooking company, regularly making
mesalsfor clients.

]
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Food Service Managers: Food service
managersarerespongblefor thedally operation
of restaurants and other establishments that
prepare and servefood and beverages. They
direct staff to ensure that customers are
satisfied with their dining experience. Besides
coordinating activitiesof thekitchenand dining
room staff, managersensurethat cusomersare
served properly and in atimely manner. They
monitor ordersin thekitchen and, if needed,
they work with the chef to remedy any delays
in service. Some food service managers,
including thasewho managetheir ownbusiness,
deal with suppliersand arrangefor ddivery of
food and beveragesand other supplies. Some
also plan or approve menusand set pricesfor
food and beverageitems.

Food servicemanagersareresponsiblefor al
functionsof the busi ness, related to employees.
Managersa so schedulework hours, making
surethat enough workers are present to cover
each shift. During busy periods, they may
expedite the service by helping to serve
customers, cashiering, or cleaning tables. Food
service managers also plan and arrange for
cleaning and maintenance services of the
equipment and facility. For example, they
arrangefor linen service, heavy cleaning when
thedining roomandkitchenarenotinuse, trash
removal, and pest control when needed.

In addition, managers perform many
adminigrativetasks, such askeegping employee
records, preparing the payroll; and completing
paperwork to comply with licensing, tax and
wage, unemployment compensation, and Socia
Security laws. Although they sometimesassign
these tasks to an assistant manager or
bookkeeper, most managers are responsible
for the accuracy of businessrecords.

Full-service restaurants (those with table
service) may have a management team that
includes a general manager, one or more
assistant managers, and an executive chef.
Managersadd up the cash and chargedipsand
securethemin asafe place. Many managers
also lock up the establishment; check that
ovens, grills, and lightsare off; and switchon
thealarm system.

Servers. Waitersand waitressestake orders
and servefood and beveragesto customersin
dining establishments. Waitersand waitresses,
adsocdled servers, areresponsiblefor ensuring
that customers have a satisfying dining
experience. Thespecific dutiesof serversvary
considerably with the establishment inwhich
they work. In casud-dining restaurantsthat offer
simple fare, such as salads, soups, and
sandwiches, servers are expected to provide
fast, efficient, and courteous service. Infine-
dining restaurants, where more complicated
mealsare prepared and are often served over
severd courses, waitersand waitressesprovide
moreformal service. They emphasizepersond,
attentive treatment at amore leisurely pace.
Waiters and waitresses often meet with
managersand chefsbeforeeach shift to discuss
the menu or specials, review ingredientsfor
potential food alergies, or talk about any food
safety concerns. They dso discusscoordinaion
between the kitchen and the dining room and
review any customer serviceissuesfromthe
previousday or shift.

Many entrantsarein their late teensor early
twenties and have less than a high school
education. Waiter and waitressjobsareamajor
sourceof part-timeemployment for high school
and college students, multiplejobholders, and
those seeking supplemental incomes. Some
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waitersand waitresses can acquiremore skills
by attending relevant classesoffered by public
or private vocational schools, restaurant
associations, or large restaurant chains.
However, employersaremorelikely tohireand
promoteemployeesbased ontheir peopleskills
and persona qualitiesthan on their education.

Restaurantsand Hotelsin Bangalor e city

Thediversty of thefood availableisreflective
of the social and economic diversity of
Banga ore. Roadsdevendors, teastdls, South
Indian, North Indian, Mudimfood, Chineseand
Western fast food are all very popular in the
city. Udupi restaurants are very popular and
serve predominantly vegetarian food. The
Chinesefood and the Thai food servedinmost
of the restaurants are customized to cater to
thetastes of the Indian population. Bangalore
can aso becalled afoodi€’ s paradise because
of itsvast varieties of foodsand edibleswitha
touch of Bangal ore’ suniquenessand tradition.

Some of the renowned traditional Bangalore
vegetarian restaurants are MTR, Vidyarthi
Bhavan, Udupi KrishnaBhavan, Ramakrishna
LunchHome, Hotel Sharavathi, New Krishna
Bhavan, JanathaHotel, Central Tiffin Room,
Restaurantsat JanardhanaHotel and Chalukya
Hotel and Ullasto nameafew.

TheMuslimfood of Bangaloreisuniqueasit
deliversaninteresting blend of Mughlai food,
Hyderabadi Muslim or Nawabi food asit is
called with a distinct Bangalorean flavor.
TheMM Road in Fraser Townisrenowned for
itsunique collection of around 5to 6 Mudlim
restaurants, 3 to 4 Mughlal takeaways, a
Chinese restaurant and 2 Arabian themed
restaurants. Empire Restaurant of Shivajinagar
is very famous and has its own chain of

restaurantsthroughout Banga ore. The Chandni
Chowk area of Shivajinagar also has
concentration of tightly packed restaurantsand
teashops, where businessboomsbehind closed
shuttersuntil theweehoursof daylight. Arabian
foodisalso dowly ontherisewith Shawarma
and Falafel gathering some popularity.
Bangalore also has some fine dining and
specidized restaurantsthat cover variousfoods
of the world. For good Mangalorean and
Konkan style seafood, there’s Kudla,
Mangal ore Pearl and Sa-na-dige. Thecity aso
isknown to havereally good Italian and new-
age continental food in placeslike Sunny’son
Lavelle Road and Olive Beach. The various
restaurantsinthefive-sar Hotelsinthecity aso
offer somevery authentic and deiciousmedls.
Someof theseinclude Blue Ginger, Rg Pavilion,
and themany 24-hour cafesthese hotelsrun.

Objectives

e Toidentify thevarious problemsfaced by
workersof economy restaurants.

o Toidentify thefactorsinfluencingthestress
among economy restaurantsworkers.

¢ Tounderstand thereasonsfor increasein
workersattrition rate.

M ethodology

Theexploratory research design was adopted
due to the nature of the study. Exploratory
research provides insights into and
comprehension of anissue or situation. The
exploratory designs are appropriate for the
present study as it explores problems of
workersin in Economy restaurants and also
tries to understand the consequences of the
same.

]
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An informal interview was conducted with
workersin variouseconomy restaurantsinthe
first stageto understand the hotel environment,
nature of work etc. and in the second stagea
formal personalinterview was conducted with
theworkerswith pre-set questions.

Sampling

Convenience sampling method wasadopted to
el ect therespondent based onther avail ability
when theresearcher visited therestaurant and
their willingnessto answers. The45 workers
from 15 economy restaurantswereinterviewed
to collect the data.

Data Collection

Primary Data: Survey method was used to
collect the primary data through persona
interview by the researcher witha set of
predicated questions.

Secondary Data: Secondary data were
collected through online sourcesand journals.

Analysisand Discussion

The respondents are workersin the selected
economy restaurantsin Bangalore. 90% of the
respondents are male and 60% of the

e LongWorkingHours

respondentsareinthe age group of bellow 40
years.Most of them aredropout at high school
level of their education and few of them are
dropout from pre-university level. Fiveof them
have completed their under graduation.

Out of thetotal respondents selected for the
interview, approximately 40% are suppliersor
servers, 20% are cleaners, 30% are cooksand
remaining 10% are cashiersinthe restaurants.

Qualitative analysis was presented in this
section which was based on the data collected
through persond interview with therestaurant
workers. The outcome of the interview i.e.,
problems faced by workers in the economy
restaurants are discussed below.

Heavy Work Schedule

Oneof theproblemstheworkersfacinginthe
economy restaurantsare heavy work schedule.
It canaffect their hedlth aso. Dueto heavy work
scheduleworkerscannot keep their patient and
they may face some conflict with their co-
workersor withthecustomersand attritionrate
intheeconomy restaurantsalso high. Reasons
for heavy work scheduleare:

Number of hour stherespondentsareworkingin aday

WorkingHours | Number of Respondents
7-8 4
9-10 20
11-12 21
Totd 45
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Working for long hours can maketheworkers
sressphysicaly and mentaly. Theworking for
11 — 12 hours is very long duration. The
majority of the workers said it is9 or more
than 9 hoursof working. It will makethem very
tired, stressful and they will notbe able to
perform better.

e Short break

The workers working in the economy
restaurants are getting very short breaks

because of the ever visiting customersinto the
restaurant. Theworkerswill not get good break
because many of thesetypesof restaurantswill
not be closed for couple of hours during the
day. Henceworkersget short period of interval
to takerest in between.

Number of hoursbreak timetherespondentsaregetting duringtheworking hours

Break Timeduring
WorkingHours(hrs.)

Number of Respondents

0-1 20
2-3 16
4-5 9

Total 45

The above table shows that the workers are
not getting sufficient time between their heavy
work schedules. They will betired working for
6 —8 hours continuously. Hencethey may be
frustrated and cannot work properly and also
they might not be ableto providegood service
tothe customers.

e CustomersCrowd

Another reason for short breaksisthatcustomer
crowd intherestaurant on someoccasionslike
weekend, festivals. In such occasions the
workerswill not get sufficient break.

Delay in payment of Salary

Sday isthekey factor for any worker working
inany economy restaurant. Dueto workersnot

gettingtheir salary ontimewill increasetherate
of turnover intheeconomy restaurant. Most of
the workers who work in the economy
restaurantsfacethisproblem. It wasfound that
more than 70% of the respondents are not
getting their salary on time. It is aso of the
reason for increase in turnover ratio in hotel
industry. Themain causesfor delay in payment
of dary are:

e Improper Inventory management

I nventory management system inthe most of
the economy restaurantsis very poor. Their
payment schedulefor theinventory also not
structured. It leads to heavy investment on
inventoriesand they left with very lessamount
to pay salary ontime.

0]
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e Uneven Cashinflow

The economy restaurants have uneven cash
inflowsbecauseof thevariationinthecustomers
vigt. Insomeof thestuationsthe customer will
belesswhichwillaffect thecashinflowsof the
economy restaurant.

Lack of Holidays

Theworkersworking should get holidaysfor
good number of days because the Economy
restaurant runsal daysaweek and theworkers
worksforlong hours. Theleavesmust begiven
asto come out form the hectic schedule and
have somefreetimefor relaxation and family.
The adequate |eave should be given for them
who are suffering from some health issues.
Reasonsfor thelack of holidaysare:

e Shortageof Workers

If any worker wantsto takealeavein place of
that worker there should beabackup who can
manage the samework. If there are no other
backup workersthen the holidaysmay not be
giventotheworkers.

e More Absenteeism

If any worker isinthelist of high absentesism
then that worker will not get holidays. Hemay
asonot get sufficient leaveswhen heissuffering
from some health issues continuously for a
period of time.

Work Environment

Work environment plays avital role in any
organization restaurantsare not excused. 68%
of therespondentssaid that thereisno good or
comfortable working environment in the
restaurantswherethey areworking. Most of
the cooks have expressed their dissatisfaction
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about maintenance of kitchens. If thekitchenis
not good to work, workers will face many
problemsregardingtheir hedth. Therearemany
other reasonswhich are contributing to thebad
or uncomfortable work environment which
makestheworkersto quit their job.

e Improper Ventilation

Themost commonin the economy restaurants
are the no proper ventilation. The economy
restaurant’s kitchen will be very hot due to
cooking of food, to reduce the heat proper
ventilation should be madefrom which thehot
ar and smokeissent out. Improper ventilation
will cause the various health problems like
asthmaand several lung diseases. Dueto not
feeling comfortableinwork environment the
many of the workers move to the other
economy restaurantswhich increasesworker
atritionrate.

e Improper residential facility

Theworkersof the economy restaurantswho
areaway from their home and cometo work
for them the economy restaurantsprovidethe
roomsto stay. Theseroomswill be small and
congested. Due to small rooms the workers
will not feel comfortableand the conflictsmay
take place between the co-workers.

e Cleanliness

Themost of theeconomy restaurantswill ook
clean and freshin the countersthat showsthe
status of the economy restaurants but inside
wheretheutensisarewashed will bedirty and
stinky. The workerswill not ableto work in
that environment which createsunhealthy work
environment. Thiswill dsoleadtoincreasein
theattrition rate of theworkers.
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Conflicts

The workers will face conflicts with the
management for their salary, leavesand other
factors which causing stress them. Due to
stressful work,employeesdo not performwell
and the conflict may occur betweenthe higher
upsand theworkers. Theworkersworkingin
theeconomy restaurantsmay face conflictswith
their co-workersdueto lack of co-ordination

between them. If a worker does not do the
work serioudy and showslazinessinthework
then it may makethe other workersto do more
work which leadsto conflict.

For various reasons workers have conflicts
evenwith customers. All theseare contributing
to stressand asaresult they will be unhappy
with the management and leavesthejob.

Respondentshaving conflictswith Higher-ups, Co-wor kersand Customers

Conflictswith Respondents (%)
Higher-ups 75
Co-workers 64
Customers 82

Note: Each row must be read independently.

e | ack of co-ordination

Theeconomy restaurant isthe placewherethe
workers should do the work in a systematic
way. Theworkers should work asateam and
divideequa work among everyone. If anyone
showsthelaziness or not work then that will
affect other workersinthe economy restaurant.
This may result in the conflicts among the
workersand may increasetheattrition rate.

e Autocraticnatureof higher ups

The autocratic nature of the higher ups will
generate some of the strictness towards the
workers. Thisstrictnesstowardstheworkers
may lead to affect them mentally and to their
performance. Dueto autocratic nature of the
higher upsthe conflict may arise.

e Lack of skill in handling customers

The conflict may arisewith the customerswho

are not satisfied with the serviceprovided by
the workers. When there is more footfall of
customersthan workers might not ableto take
careof each and everycustomer properly. The
customers may get angry and starts having
wordswiththecustomersandconflict may arise.
This conflict with customers may result in
conflictswith the higherups and it may lead
attrition of the worker.The lack of skillsin
handling the customersa so leadsto conflicts.
Thesekindsof conflict aremostly seenamong
new workerswho do not know how to handle
the customers.

Away from Family for along period

The family plays an important role in an
individud’slifeand being away fromthefamily
will maketheworkerstothink every timeabout
their family. The stress can possibly occur due
tonot meeting their family membersfor alonger
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period of time. Theworkerswhosefamily lives
around Bangal ore or other partsof Karnataka
normally meet their family oncein onetotwo
months. Whosefamily livesin other statesmeet
their family onceinsx monthsor onceinayesr.
They may cometo earnmoney for their family
but away from family makes anyone
depressed.It makesthem mentally upset and
can also affect their work.

L eaves

More than 55% of the workers with whom
interview was conducted are not satisfied with
theleave policy of therestaurantswherethey
areworking. Sufficient leavesarevery important
for them to visit their native place and more
over economy restaurantsrun al daysaweek
and theworkerswork for longhours.

Salary

Ancther factor whichiscontributingtheworkers
turnover in hotels, in particular economy
restaurantsisthe salary what they are paying.
50% of the respondent workersfed that they
aregetting lesssalary for their work and they
even comparewith other restaurants. Itisde-
motivating them to work in restaurant and
workers tend to leave the job and move to
another economy restaurant.

L ack of appreciation

Out of thetotal respondents 75% of havethe
opinion that they arenot appreciated for their
good work in the restaurants. They expect
appreciation fromtheir higher upswhich will
motivate them towork moreeffectively. They
complain that supervisors or managers or
owners take the liberty to scold for various
reasons but they do not show their goodness
when they did some good work or something
more than what expected from them.
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Findings

e Mgority of theworkersarenot satisfied with
thesalary, holidays, leave policy, facilities
given, work scheduleand work environment
intheeconomy restaurantsin Bangaore.

e Many of them have favourable opinion
about their ownersbut they are not happy
with their immediate bosses and work
conditions.

e Stress among the workers in the
restaurantsdue to above discussed reasons
is the major problem in the economy
restaurantswhichisleading to many other
problemsfor the ownersof the restaurants.

e The stress is affecting the
workersperformancein therestaurant and
leading to conflictswith thehigher-ups, co-
workersand customers.

e Many of the workers are leaving the
restaurantswithin ashort period of timedue
towork stress, conflicts, salary and leave
problems.

e The high turnover of workersisamajor
problem for economy restaurants
inBangalore. The workers attrition isthe
outcomeof reasonsdiscussedintheprevious
section.

¢ Inadditiontohighattritionintherestaurants
thereis shortage of labour in theindustry
whichisalso oneof thereasonsfor stress
among theworkers.

e Many economy restaurant workersare not
finding astable place towork for alonger

period.
Thereislot of labour supply not only from
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different parts of Karnatakabut also from
other statesin the country and Nepal .

e Demand for workersand labour laws are
hel ping themin getting better salary but not
offering solutionsfor their core problems.
Thelawsarenot so effectively implemented
in all respect. At the same time these
workersare unorganized.

Concluson

The problems facing by the workers of the
economy restaurants in Bangalore were
discussed the paper based on personal
interview. These problemsare causing stress
and increasesaattrition rate. The main reasons
for dl these problemsare heavy work schedule,
inadequateleaves and bad work environment.
These things are making the workersto feel
stressful and affecting their performance. The
economy restaurant workersettritionrateisalso
at high level because of delay in payment of
sdary, compulsory over timeduty and conflicts.
Theconflict withthe customers, higher upsand
co-workersisdemotivating them to agreater
extent. Appreciation is the key factor for
motivation for anyone but unfortunately the
managers and bosses in restaurants are not
encouraging them to work effectively. The
economy restaurantsarefacing the problem of
shortage of workersand high attrition rate. To
control the attrition rate they should provide
reasonablefadilities leaves littleflexibility inthe
work schedule and very important isempathy
towardsthem and little concern towardstheir
problems. It will createlong lasting impact of
the workers and makes them to work with
commitment and dedlication.

Suggestions
e Theworkersshould get sufficient break
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during their working hours. They must be
givenat least 2—4 hoursbresk during their
working hourswhich can reducethe stress
level intheworkersand they canwork more
effectively.

Workers who are away from their home
should get special leavesat least onceina
year. Theeffect of not meeting the family
membersfor along periodiscreating many
other problems. They should begivenleaves
to meet and spend some time withtheir
family onceinayear. It will makethemto
work withmoreinvolvement.

Inmajority of therestaurants, dueto delay
in payment of salary workers are de-
motivated. The management should pay the
worker’ssdary on-timesothat it will reduce
theattrition ratein the economy restaurant.

To improve working environment in the
economy restaurants exhausts should be
installed sothat the smokeand hot air inthe
kitchens will be ventilated outside. The
hygiene should be maintained. Proper
residencefacility must beprovided.

Theworkersdtrition rateincreas ng because
of the conflicts. The work should be
systematically scheduled and unnecessary
burden on the workers must be avoided.
Thehigher upsshould communicatewiththe
workers and should maintain a healthy
relaionshipwiththem.

Thesupervisorsor managersshould seethat
the customersare handled properly by the
workers and in case of any disturbances
they must immediately respond to the
situation. Unnecessary targeting on the
workersor for everything pointing towards
workersmust beavoided.
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¢ Motivaionplaysavery importantroleinany

workers life. The workers must
beappreciated for doing good job.

Thenew workersmust be given onthejob
training to equip themwith therequired skill.

Theworkersrequire empathy and support
during their emergenciesand healthissues.
If management showslittle careabout them,
they will become loyal towards the
restaurant.
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A STUDY ON NON-PERFORMINGASSETS OF INDIAN BANKING SECTOR
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Abstract :

Devel opment of sound and healthy financial ingtitutions, especially Banks, isan important
condition for maintaining a stable financial system of the country. Non-performing Assets
is a serious threat faced by every Nation's Banking Industry. Commercial banks face the
risk of default from the borrowers which is known as credit risk for the bank. Neither the
borrowed principal amount nor the interest will be paid back by the borrower to the banks.
Over a period these are borrowed and unpaid loans become NPAs. Accumulation of NPAs
not only has had severe influence on efficiency of banking industry but also has limited the
growth of GDP. Rising NPA level has become a great problem for bank as bank credit is
the catalyst to the economic growth of the country. Mounting NPA has an adver se effect
on Profitability of banks, requires huge provisions and banks incurs huge carrying cost on
non-income yielding assets. This paper explains the Sector wise Non-Performing assets of
few selected Public sector banks, Private sector banks and foreign sector banks.

Keywords: Priority sector, Total Advances, Public and Private Banks, Private loans.

1. Introduction and clients and creates new products for E-
commerce and the Net based technologies.
Faster technological developments have
transformed human lifeinto avirtual mode, a
redlity that allowspeopleto make purchaseand
Payment, without risking themsalvesto errors
andfrauds.

Thewindsof Globalisation haveindeed swept
the banking system at structural and
Organisational level. Therehasbeen amuilti-
foldincreaseinthedemandfor banking services
arising dueto theincreasing compl exities of
modernlife. Thesechangeshave madeway for
entry of anumber of privateandforeignplayers.  Universal Banking system operatesthrough
These, in turn have thrown up numerous SingleWindow making ahighway for banking
opportunitiesaswell aschalengesforbanking  services at transnational levels. With the

companies. devel opment of Internet, Banking system has
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businesscustomerslikeonlinebankers, online
brokersand wealth managers. Mobile Banking
and Internet Banking has washed away the
traditional branch based bankingto offeringits
customerscorebanking solutionsand Low cost
delivery channels, thus creating a bridge
between the banks and Information portals.
Universa Banking, Virtual Banking and Green
Banking are newly developed Banking
practices because of constant growth in
Banking sector.

Due to Regulated deposit lending rates and
restrictionsof competition banking hasaways
been remained a protected industry in many
economies, epecialy inemerging economies.
FactorslikeIncreasein shareholder value, the
problemsof South-east Asian economies, The
recessionary trendsin Japanese economy, the
financia sector problemsencounteredinLatin
American economiesand morerecently insome
Central European economies, disintermediation
pressuresarisngfromaliberaized market place
and macroeconomic pressures and banking
crisesin 1990sand 2007 haveall resulted in
developing anew varieties of doing banking
business. Therefore, developing economies
introduced sructurd reforms, stricter prudentia
and supervisory norms, greater transparency
and increased accountability to ensuregreater
stability and enhance competitiveness.

1.2 Concept of NPA

According to RBI guidelineswith effect from
31% March 2004, aNon performing asset has
been classified according to the market
segments, which shall bealoan or an advance,
where:

1. Interest and/or aninstallment of principal
remain overduefor aperiod of morethan
90 daysinrespect of aTerm loan.
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2. The account remains “out of order” for a
period of morethan 90 days, in respect of
overdraft/cash credit.

3. Thebill remains*out of order” for aperiod
of more than 90 days in the case of bills
purchased and discounted.

4. Interest and/or installment of principal
remainsoverduefor two harvest seasonsbut
for aperiod not exceeding two and half years
inthe case of advance overduefor aperiod
of more than 90 days in respect of other
accounts.

1.3 Gross NPA and Net NPA

GrossNPAsarethetota outstanding of al the
borrowers which are classified as non-
performing assets (viz., sub-standard, doubtful
andlossasset). Net NPAsarethe GrossNPA
MiNUS gross accounts.

Sandard Assets; Such an asset isnot aNon-
Performing Asst. In other words, it carriesnot
morethan norma risk attached to the business.

Sub-Sandard Asset: ItisclassifiedasNon-
performing Asset for aperiod not exceeding
18 months.

Doubtful Asset: Asset that hasremained Non-
Performing Asset exceeding 18 monthsis a
doubtful asset.

Priority sector lending: It refersto agriculture
anddlied activities, microand smal enterprises,
housing loan for economically weaker section
and educational loan.

1.4 Reasonsfor mounting NPA

e Speculation: Bank provideloanstohighrisk
projectsto earn moreincome
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e Default: Willful default by theborrowers

e Fraudulent activities: Fraudulent activities
like advancing loansto indligible persons,
advanceswithout security or references

e Diversion of funds: Most of thefundsare
diverted for unnecessary expansion and
diverson of business.

¢ Internal reasons: Inefficient management,
labour problems, marketing failure
Inappropriate technology resulting in poor
performance by banks.

e External reasons. External reasonslikea
recession in the economy, infrastructural
problems, price rise, delay in release of
sanctioned limits by banks, delay in
settlement of payment by government and
netura caamities.

1.5 Management of NPA

e Ealydiagnossof theproblemsandanayss
of the reasons for irregularity, with
appropriate strategiesfor timebound action
to prevent dippageasNPA.

e To set Industry wise exposure limits to
diversfy profileand minimizerisk.

e Tomonitor Loan portfolioson an ongoing
basis.

e To set up Account tracking centres to
prevent accounts slipping into NPA

category.

e SMS alert/ Personal contact/ sending
notices/ Telecdlingto befollowed by banks
on defaults for overdue installments/
irregularity inaccounts.

e Provision for One-time settlement with
borrowers.

e Bankssometimesshould gofor Debt asset
swaps.

e Sdle of assets to Asset Reconstruction
companiesin selected cases.

2.0 Review of literature

N Lalitha(2013) in her research work “Non-
Performing assets: Status & Impact, A
Comparative study of Public & Private Sector
Banks’ mainly focuses on management
practicesfollowed by Banksin reducing NPA.
12 indicators were selected in assessing the
performanceof saected banks. Willful Defaullt,
Diversgonof funds, deficiency incredit gpprasa
standards and lack of supervision and follow
up werethemain causesfor increasein NPA.
There was a decline in Gross NPA and Net
NPA among thedl four banks.

| pseeta Satpathy and B. C. M. Patnaik (2012)
inintheir research on “ Portfolio of NPA: By
classification of Banks’ studied the various
portfolio of NPAs with specia reference to
Standard Assets, Sub-standard Assets,
Doubtful Assetsand L ossAssetsfor the period
from 2001-02 to 2007-08. Public Sector
Banks, Scheduled Commercial Banks and
Foreign Bankswere sel ected for theresearch
purpose. It was observed that there is
inconsistent growth in percentage of
substandard assets to total NPAs in Public
Sector Banks, doubtful assets it is more as
compared to substandard assets,

Adolphus J.Toby (2011) in his paper
“Modelling Financial Fragility and Bank
Profitability” anaysed there ationship between
Non Performing loan ratio or Provisions to

5]
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Returnon Tota Assetsprior to Globa Financid
criss. Thedatafor anaysiswascollected from
49 countries spread over 7 continents. The
period of study was 2002-2007. It wasfound
that banks with below average NPLRs
achieved above average ROTA, a positive
relationship between 1) NPLR and ROTA 2)
NPLP and ROTA. Practising under-
provisioning and over-provisioning could creste
a hindrance in ascertaining the bank’s
profitability. Banking sector reforms should
mainly focusongtrict compliancewith prudentid
guiddinesthusstrengthening banking system.

Aditi Ahooja(2011) in her thesistitled“ A Study
of Indian Banking Sector-Performanceandysis
sinceLiberaization” used financial ratiosto
compute performance of individua banksand
Durbin Watson test was applied to overcome
the concern for autocorrelation. For
comparative analysis independent t-test is
performed. The performance of 20 bankswere
taken assamplebased on categorization of paid
up capital after Liberalization. Public sector
Banks had faced the problem of Non-
performing assets due to the management
problems, cost of operation hasincreased due
to the introduction of employee stock
ownership plans, further major public sector
are not technol ogy receptive which hasbeen
affecting thebusiness of banks.

Wei Zhang (2010) intheresearchtitled“ The
roleof Banksin Trangition economies: A Case
study of China with an Emphasis on Non-
Performing Loans’ evaluatesthefactorswhich
caused increasein NPL in Chinese Banksand
suggested few measuresto resolvethisissue.
Field work was done followed by interview.
Heinterviewed 6 managers from each bank
selected. Hefound that politicd interferencein
bank lendingisnot amajor issueinexplaining
RVIM Journal of Management Research

why managers select inefficient projects. He
a so emphas sed ontheimportance of effective
interndl risk assessment systemand creditrating
system for reducing the likelihood of non-
repayment of debts.

Rajini Salujaand Roshan Lal (2010) intheir
research conducted proved that Filing of NPAs
werethe huge matter of concernfor banking
industry. NPAswill affect theeconomic growth
of the country. Thereisahuge differencein
NPAsof Public sector banksand foreign banks
whereNPAsare morein Public sector banks.
More NPAswerefound in non-priority sector
thanin priority sector. Lega and Non-Legal
measures were taken to reduce NPA level at
different sector.

Sharma (2009) in hisstudy found that public
sector banks have shown improved
performanceacrossvariousindicators. Quaity
of assetsimproved consderably over theperiod
of time and the NPAs were more in Private
sector banks as compared to Public sector
banks.

Ritu Goyal and Rajindar Kaur (2008) under
the study conducted on New Private sector
Banks, analysed the performance by using
variousratios of Balance sheet and Profit and
loss account. Among those parameters NPA
wasalso oneof the Parameter which observed
that thereisasignificance differenceamongst
the mean ratios of the banks in 12 out of
16sdl ected parameters.

2.1 Statement of the Problem

TheNon-Performing Assetsproblemisone of
theforemost and themaost formidable problems
that have shaken theentirebankingindustry in
Indialikean earthquake. Likeacanker worm,
it has been eating the banking system from
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within, sincelong. It hasgrown likeacancer
and has infected every limb of the banking
system. At macro level, NPA's have choked
off the supply line of credit to the potential
borrowers, thereby having adel eteriouseffect
on capital formation and arresting theeconomic
activity inthe country. At themicrolevel, the
unsustainable level of NPA's has eroded the
profitability of banksthrough reduced interest
incomeand provisioning requirements, besides
restricting the recycling of funds leading to
seriousasset liability mismatches. Hence, the
profitability isleft with better understandingand
effectivemonitoring of Non-Performing Asset
insalected banks. It disturbstheinterest income
of the banks and therefore provision from
profitsisrequired for such assets (SivaKumar
and Sundar K).Bearing this account and the
negative impact of NPA on banks advances
and profitability thisstudy tekentofindfeasble
solutionsfor theaboveissue.

2.2 Objectivesof the Sudy

1. To study the status of Non-performing
Assetsof selected Commercial Banks.

2. To comprehend the percentageof NPA of
sector-wise against the total Advances of
thebanks.

3. Tomakeappropriate suggestionsto banks
inorder toavoid future NPAS.

3. Research Methodology

Thestudy mainly dependson Secondary data
collected from 15 banks comprising of five
Banks from each sector i.e Public banks,
Private banksand Foreign Banksaretakento
compare the Non-performing assets of the
banksfrom 2009-2016.

Type of banks Name of the selected banks

Public sector .| Punjab National | State Bank
banks Canara Bank | Bank of Baroda | Bank ofIndia Bank Of India
Private sector | , . Bank | HDFC Bank | ICICIBank | Kotk Mahindra | yo p,
banks Bank

Foreign sector .o Standard HSBC
banks Citi Bank Deutsche Bank | DBS Bank Chartered Bank

4 Analysisand I nterpretation

4.1 Table showing sector-wise Per centage of NPA to total Advances of selected Public

sector Banks from 2009-2016

Banks SBI1 PNB BOB BOI CANARA
Sectors | Nean | sD | €V | Mean | SD | ¢V | Mean | SD | ¢V | Mean [ SD | €V | Mean | SD | cCV
Agriculture | 658 | 3.44 | 5227 | 467 | 119 [ 2548 | 480 | 269 | s604 | 321 | 168 | 5233 | 217 [os1 | 20
Industry | 532 | 424 | 79.69 | sas | 507 | o486 | 494 [ 614 | 12420 | 572 | 559 [ 9772 | 433 [ 5.0 | 1247
Services | 391 | 2 |s1as| 436 | 322 | 7385 | 371 | 262 | 7061 | 472 | 269 | 5699 | 217 | 246 | 113
"EL’:::‘ 176 | 1.01 | 5738 | 293 [ 1.03 | 3515 | 448 | 154 | 3437 | 305 | 1.58 | 51.80 | 293 | 248 | 8464

Source: Computed from Annual reports of Selected Banks
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4.1 Graph of compiled sector-wise Percentage of NPA to total Advances of selected

Public sector Banksfrom 2009-2016
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Above graph 4.1 shows sector-wise
Percentage of NPA to total advances of
selected Public sector banks. It proves that
State Bank of India has highest average
Percentage of NPA to total advances in
agricultural sector accounting to 6.58%. Bank
of Indiahashighest average Percentage of NPA
tototal advancesinthelndustry accounting to
5.72% and Servicesaccounting to 4.72%, and
Bank of Barodahashighest average Percentage
of NPA to total advances in Personal loans
accounting to 4.48%. CanaraBank hasleast

average percentage of NPA to total advances
in al the sectors except Personal Loans, and
State Bank of India has least average
percentage of NPA to total advances in
Personal loansregistering of 1.76%. Canara
Bank showscons stent performancein NPAIn
agricultural sector condtituting to 23.50%, State
Bank of Indiain Industry sector accounting to
79.69% and Service sector to 51.15% and
Bank of Barodashowscong stent performance
inNPA inPersona Loan amounting to 34.37%.

4.2 Table of compiled sector-wise Percentage of NPA to total Advances of selected
Privatesector Banksfrom 2009-2016 (valuein Percentage)

Banks ICICI HDFC AXIS MEI%AD‘;A YES

Sectors Mean | SD Ccv Mean | SD CV | Mean | SD CV | Mean | SD Ccv Mean | SD cv
Agriculture | 2.15 [ 1.03 | 47.90 [ 1.03 | 037 [ 3592 | 234 | 011 | 47 | 6.05 | 3.79 | 62.64 | 0.27 [ 0.68 | 251.85

Industry | 1.49 | 1.09 [ 73.15 | 1.47 [ 027 | 1836 | 1.08 | 0.39 | 36.11 | 4.18 | 435 | 104.06 | 0.46 | 0.31 | 67.39

Services | 1.17 [ 0.59 | 5042 [ 1.69 | 1.11 [ 6568 | 1.2 | 087 | 725 | 248 | 242 | 97.58 | 0.28 [ 0.15 | 53.57

Pﬁ‘;:;:' 1.63 | 1.10 | 67.48 | 055 | 024 | 4363 | 1.01 | 054 | 5346 | 1.52 | 1.26 | 82.89 | 0.53 | 0.66 | 124.52

Source: Computed from Annual reports of Selected Banks
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4.2 Graph of sector-wise Per centage of NPA to total Advances of
selected Private sector Banks
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Above graph 4.2 shows sector-wise
Percentage of NPA to total advances of
selected Private sector banks. It proves that
Kotak Mahindra Bank has highest average
Percentage of NPA to total advances in
agricultural sector accounting to 6.05%,
Industry accounting to 4.18% and Services
accounting to 2.48%. ICICI bank has highest
average Percentage of NPA to total advances

in Personal loans accounting to 1.63%. Yes
bank hasleast average percentage of NPA to
total advancesin al the sectors. HDFC bank
shows consistent NPA in agricultural sector
accounting to 35.92%, Industry sector 18.36%
and Personal loan 43.63% and ICICI Bank
shows consistent NPA in Service sector by
50.42%.

4.3 Table of compiled sector-wise Percentage of NPA to total Advances of selected
Foreign sector Banksfrom 2009-2016 (vauein percentage)

Banks cITI DEUTSCHE HSBC aLnTaReh DBS BANK
Sectors | Mean | SD | €V |Mean | SD [ v [Mean | sD | cv [ Mean| sD | cv [Mem| sD | cv
Agriculture | 048 075 [ 15625 o | o | o o [ o o [o48 o046 [o9ss3]| o | o 0
Industry | 0.57 | 092 [ 161.40 | 3.26 [ 271 | 8312 | 9.05 [2.78 | 3071 | 3054 | 25.92 | 8487 | 1019 | 1334 | 13091
Services | 1.64 | 153 | 9329 | 3.4 | 481 [ 13982 | 547 | 2.94 | 5374 [ 2.83 | 0.89 | 3144 | 2.45 | 3.07 | 12530
Personal | 157 | 0.84 | 53.50 | 6.02 | 639 | 10614 | 669 | 6.67 | 9970 [ 6.07 | 620 | 10214 [ 0 | 0 0

Source: Computed from Annual reports of Selected Banks
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4.3 Graph of compiled sector-wise Percentage of NPA to total Advances of selected
Foreign sector Banksfrom 2009-2016
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Above graph 4.3 shows sector-wise
Percentage of NPA to total advances of
selected foreign sector banks. It proves that
Standard Chartered Bank hashighest average
Percentage of NPA to total advances in
agricultural sector accounting to 0.46%,
Industry sector accounting to 4.18% and
Services accounting to 30.54%, HSBC
accountsto 5.47% of Servicesector and 6.69%
of Personal Loan sector. Citi bank shows|east
average percentage of NPA to total advances
inall sectors. Standard Chartered bank shows
congstent NPA inagricultural sector accounting
t0 95.83% and Service sector 31.44%, HSBC
bank shows consistency in Industry sector by
30.71% and Citi Bank showsconsistent NPA
in Personal loansby 53.50%.

5.1Findings

e Through the analysisit is seen that State
bank of Indiafor the past 8 years haslent
loans and advances to agriculture sector
which has convertedinto NPA. A mean of
6.58 isseen and a52.27% of CV. While,
CanaraBank hasmanaged to keepitsNPA

RVIM Journal of Management Research

toaminimum of SD 0.51 with a23.50% of
CV.

Analysisaso showsthat for the advances
giventoindustrid sector by Punjab Nationa
Bank thereisincreased NPA, SD of 4.24
and the same al so holds good for Bank of
Barodaat 4.94 SD whileBank of IndiaSD
is 5.72 and that of Canara Bank it is
4.33SD.

Itisseen that the personal loansfunded by
the selected public sector banks has|east
amount of NPA. Many of the banksrecover
advancesprovided by thebanks, it sasmall
portion of the borrowerswho delay inthe
return process.

Among the private sector banks, the NPA
islow amongICIC, HDFC,AXISand YES
bank, while Kotak Mahindra bank has
substantial NPA. Thecredit riskisvery high
in case of the bank.

Y ESbank issignificant and abudding bank
which hasmaintained lowest credit risk and
alow amount of Non-performing assets

during the period..
[83]




e |[CICI and Kotak Mahindra have lent
advancesto agriculture sector but are not
favored and unableto collect back thedues
fromtheborrowers.

e [t is comprehended that personal loans
provided to the borrowers are recovered
exclusively by HDFC and Y ES bank and
theNPA isbare minimum.

e Amongtheforeign banksduringthegiven
period we are able to comprehend that
Deutschebank and HSBC bank haven't lent
any fundsto agyriculture sector and sothere
isZero NPA.

e The personal loans are very high and the
Mean of 6.02 for Deutsche bank with SD
of 6.39 with CV of 106.14% is depicted
during the period.

e Itisfound that that the Industrial sector
personal loans provided are not recovered
where in the Mean of 30.54 has SD of
25.92 6.39 with CV of 84.87% isseenfor
Standard Chartered Bank during the period.

5.2 Suggestions

e Thecentrd bank of Indiashould deviseplans
for the banks where in the banks can
overcometheeffect of bad loans.

¢ A schemeshould beinitiated where banks
can understand and recognizethe bad assets
and to dispose such assetseffectively.

e Also proper recapitalization has to be
initiated for al banks that are facing the
problem of maximum NPA.

e The bankers should visit the sites of
industries; service delivery, should be
checked on aregular basis to avoid the
futuredefault thefirm may likely tomake.

2]

e Feaghility of projectsand surviva of thefirm

inthelong run should be made mandatory
beforetheloansare sanctioned.

5.3Conclusions

The Management of NPAsisvery important

task for al the banks. It is necessary to
manage NPA because of itsadverse effect
on operations, Performance and market
position. Analysis shows sector wise study
of NPA to total advancesin Priority and
Non-Priority sector. Indian bankingindustry
isdominated by Public sector banksand as
such NPAsarealso morein al the sectors
ascompared to Private and Foreign banks.
Itisfound that agricultural sector hasmore
NPA because of Priority sector lending and
thus management of NPA in thissector is
very important. Proper Credit appraisal and
frequent monitoring of Loan assetswill help
bank to reduceitsNPA.

Refer ences

e Aditi Ahooja, “A Study of Indian Banking

Sector - Performance Analysis since
Liberdization”, Ph.D Thes's, Department of
Humanities & Social Science, National
Institute of Technology, Kurukshetra,
Haryana. 2011.

Adolphus J. Toby, Modelling Financial
Fragility and Bank Profitability in an
International Context, Internationa Journal
of Busnessindghts& Transformation. Apr-
Sep 2011, Vol. 4 Issue 2.

| pseeta Satpathy, B.C.M Patnaik: “ Portfolio
of NPAA: By classification of banks.
BVIMR management edge, voL .5, No. 1
(2012).

Vol.- 8, Issue- 2, PP 76 - 85, July - December, 2016



RVIM Journal of Management Research

e Lditha N. Non-performing assets satus&

impact: a comparative study of public &
private sector banks. Andhra University,
Department of Commerce & Management
Studies. Shodhganga. 13 May 2013.

Rajini Saluja, Roshan Lal. Comparative
andysison Non-performing Assets (NPAS)
of Public Sector, Private Sector and
Foreign Sector Banksin India International
Journal of Research in Commerce and
Management. 2010; 1(7).

Ritu Goyal and Rajinder Kaur (2008),
“Performanceof New Private Sector Banks

inIndid’, Thelndian Journa of Commerce,
Vol.61, No.3, July-September.

Sharma, “Performance Analysis of the
Indian Banking Sector”, 20009.

e Wei Zhang Theroleof banksintransition

economies; acase study of Chinawithan
emphasis on non-performing loans, A
Doctoral Thesis. Submitted in partial
fulfillment of therequirementsfor theaward
of Doctor of Philosophy of Loughborough
University. 2011.

]



A STUDY ON IMPACT OF MACROECONOMIC VARIABLES ON INDIAN STOCK
MARKET WITH SPECIFIC REFERENCE TO CNX-NIFTY

VaibhavV Desai*

Abstract :

Sock market is influenced by micro and macroeconomic variables. The macroeconomic
variables are one of the critical determinants for any variation in economy for a nation.
Sightly unexpected modification among these determinants has effect on the economy in
several ways. Present study aims to find out the impact of macroeconomic variables on
Indian Sock market, with respect to NIFTY Index. The macroeconomic variables considered
for the purpose of the study include GDP Growth Rate, Index of Industrial Production,
Interest Rates, Inflation Rate, Exchange Rates, Gold Price, and Crude Qil Price are taken
for analysis, for the period from 2006 to 2016. Correlation and Regression Analysis were
used to demonstrate impact of macroeconomic variables on CNX-NIFTY. It was found
that Industrial Production, Exchange Rate, Interest Rate and Gold price have high effect
on the CNX-NIFTY during the study period. GDP Growth rate, Inflation Rate and Crude
Qil Price have moderateimpact onthe CNX-NIFTY. Thereisasignificant impact of selected
macroeconomic variables on CNX-NIFTY. Hence the present study confirms that
macroeconomic variables continue to affect Indian stock market.

Keywords: Sock Market, NSE, NIFTY, Macroeconomic variables.
Introduction stock returnslastly influencesthe equity stock
prices. Since economy and market arefirmly
related, data in regards to macroeconomic
conduct might be exceptionally helpful. The
economic performance in a nation could be
measured by macroeconomics variables.
Inflation, loan cogt, conversonrate, and soforth
are some macroeconomics variable that
uncover financial state in India and the
economic circumstance will influence the
businessconditionwhich at last will influence
the organization activity, that isthereasonitis

Indian economy is presently creating as a
worldwideforce. India seconomy transformed
into the world’s quickest developing real
economy from 2014. Securitiesexchangeisone
of the major economic reflectors. The stock
priceisextremely delicateto the adjustments
inbasicsof theeconomy and to the adjustment
in assumptionsabout futureforecasts. Desires
are affected by macro and micro economic
variables. It is accepted that residential
economy assumes deciding part in the

execution of securitiesexchange. Theingtability
in macroeconomic variablesinfluencesthevdue

accepted that macroeconomic variables are
elements that can’t be controlled by the

*VaibhavV Desai, Manager, SN Desai Dealers, Vijayapur, Email: vvd234@gmail.com
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organizations which may influence the
unpredictability of thestock price.

M acr oeconomic Variables

Macroeconomicsistheandysisof thecountry’s
economy ingenerd. It examinesthe patterned
devel opmentsand patterns existsin economy,
for example, Gross Domestic Production,
industrial production, Interest rate, Inflation,
Money Supply, Gold price, Oil price, Exchange
Rate, Budget Deficits, International Trade so
on. Macroeconomic variables are the most
notablevariablesand Government can’'t make
their policies, rulesand code of conduct without
considering them. Thus, Macroeconomic
variablesarethekey pointersto demonstrate
the overall patternsin the economy. Thishas
pulled in the consideration of numerous
specidigsto explorethevariablesinfluencing
security exchanges. The impact of some
macroeconomic variablescould changestarting
with onemarket then onto the next and starting
with one period then onto the next. This
encouraged amoretop to bottom examination
of the way of the association among
macroeconomic variables and securities
exchangesin variouseconomies, particularly
after sgnificant changes. Any progressionsthat
influencethefinancia conditionsin common,
for example, evacuating limitationsinforeign
investment, will bring about changesintheshare
trading system and its connection to the
economic el ements. Reinvestigating theway of
theassociation betweenthesharetrading system
and the macroeconomic elements will be
suitable and vital for shareholders on the
groundsthat the flow of thisrelationship has
changed. The accompanying are the key
macroeconomic variablesprevailingtrendsin
theeconomy.

RVIM Journal of Management Research

Efficient Market Hypothesis

An investment concept positions that it is
difficult to “ exhaust the stock market” since
share market effectiveness causes present
company equity stock prices to continually
consolidate and replicate entire related
information. As specified by EMH, shares
regularly conversed at their reasonablevalue
on share exchanges, constructing it
incomprehensiblefor financial speciaiststo
either acquire underrated shares or put shares
at overstated prices. Inthat case, it ought to be
difficult to outflank the stock marketplace
through master share determination or stock
marketplace timing, and that themainway a
shareholder can get forward-thinking returnsis
by buying riskier stocks.

The efficient market hypothesis (EMH),
famoudy known asthe Random Walk Theory,
proposethat present equity share pricestotally
imitate openinformation about thevaueof the
publiclisted company, and actudly thereisno
way to get theextrasurplusbenefits, (additiona
thanthemarket returnin generd), by exploiting
open dataof thecompanies. Thistheory deals
with one of themost exiting issuesin the stock
market and manages a standout amongst the
most mgor and energizingissuesinfinance—in
the sense of how share prices fluctuates and
why changesoccursin theequity shareprices.
Thistheory hasvery important suggestionsfor
speculators, traders, investorsetc. According
to E.F. Fama, on aggregate, competitionamong
the companieswill affect the company related
information on the actual share prices. These
effectsreflect spontaneously ontheintrinsic
values

Many analysts challenged to recognize equity
share that are misapprehended and are
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expected to appreciateinitsstockspriceslater
on. Several investment specialists, counting
investment chiefs, hopethat they can pick equity
sharesthat will outperform the stock market
return. Theseandystsemploy variousindicators
and val uation methodsto determinethe share
pricesto know risk. Clearly, any differencein
that analysisfor financia specialist may make
out significant benefits. EMH declaresthat not
asnglesat methodsare powerful (i.e. thepoint
of employing variousindicatorsand valuation
methodsto determinethe shareprices), andin
thismanner nobody can naturally exploit the
marketplace.

The Versions of Efficient Market
Hypothesis

The EMH theory foresees that marketplace
prices ought to incorporate all handy
information every time. There are countless
typesof dataand information that effect share
values. Then, economic specidistsrecognize
among threeversionsof the Efficient Markets
Hypothess.

Weak Form Efficiency:

Thisform statesthat the existing stock price
wholly joinsinfo/dataconfined inthe earlier
history of prices asit were. That is, nobody
candistinguish migpriced sharesand “ begt” the
stock market by evaluating former prices. The
weak sort of the hypothesisgot itsnameat a
reason-security pricesare apparently themost
exposed to the public and additionaly themost
easly accessiblebitsof data/info.

Semi-Strong Form Efficiency:

Thisformmentionsthat theexigting priceentirdy
fusesall publicly accessible data. Open data
integratesnot just previousprices, but likewise

financial performance conveyed in an
organization'sfinancere ated accounts (yearly
reports, financia statements, etc.), revenueand
dividend declarations, themonetary positions
of organization’s opponents, predisposition
towards macroeconomic determinantsand so
forth. Indeed, thegeneral dataand information
must not need to be of apurely onfinancias.

Thestatement behind semi-solid market isthat
oneshouldnat generateprafit utilizing somewhet
that “ othersknows’ (thedataisfredy available
todl). Inany case, thispresumptionisfar more
solid than that of weak form efficiency. Semi-
strong efficient market requiresthe existence
of stock market expertswho arenot just shares
related financial experts equipped to realize
effectsof limitlessbudgetary dataor statistics,
furthermore macroeconomics, mastersableto
grasp formsin marketplace.

Srong Form Efficiency:

Thegtrong typeof Efficiency expressesthat the
existing price completely incorporates all
exigtinginformation, both public and private (at
timescaledingder data). Theprincipa contrast
between the semi form and solid Efficiency is
that, no one has to have the capacity to
methodicaly create surplusbenefitsirrespective
of thelikelihood that swapping oninformation
not publically availablein meantime. Strong
Form Efficiency isthat themarket suspects, in
aneutra way, forthcoming advancementsand
inthisway the share price may havefused the
development and judged in amore objective
andingructiveroutethantheinsders.

Review of Literature

GurloveleenK and BhatiaBS (2015), studied
theimpact of macroeconomic variableson the
compelling of Indian Stock Market. Themonth
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to month information of ten macroeconomic
variables, to be specific Broad Money, Call
Money Rate, Oil Price, ExchangeRate (USD),
Foreign ExchangeResarve (FER), GrossFisca
Deficit (GFD), Foreign Ingtitutiona Investors
(FIT), Industrial Production (11P), Trade
Baance and Inflation Rate and BSE500 index
utilized. The Multiple-Regression, Granger-
Causdity Testsand Augmented-Dickey-Fuller
(ADF) Test wereutilized. It revedled that FII's
got to bestationary at level, Call Money Rate,
Oil Price, Exchange Rate (USD), Foreign
ExchangeResarve (FER), GrossFiscd Deficit,
Inflation Rate and Trade Balance at first
distinction and Broad Money and Index of
Industria Production (11P) at second difference.
Thisstationary figures had been connected to
discover the critical macroeconomic variables
through multipleregression procedure. The 2
macroeconomic variablesForeign Indtitutiona
Investorsand Exchange Rate were discovered
sgnificant. Granger-causality test was utilized
to confirm the causality relationship between
thesetwo critical variablesand averageclosing
prices of manufacturing firmsof BSE 500. It
was recognized that these elements have no
relationshipwith closing pricesof BSES00ist.
Thisstudy also revealed that the Indian Stock
Market was afrail form efficient because no
relationship wasfound amongst the variables
throughout the study period.

Dr. N.S.Pandey and S.Sriram (2015), intheir
study looked at the effect of chose
Macroeconomic variableson BSE Sensex. The
aspiration of the study isto assesstheimpact
of chose Macroeconomic variableson BSE-
Sensex. The chose Macroeconomic variables
are Exchange Rate, Wholesaleva ueindex and
Industrial production. The Regression
investigationinfersthat most importantly chose
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M acroeconomic variablesimpact BSE Sensex
list. Johansen co-mix clarifiesthat thereisno
long run co-coordination between chose
Macroeconomic variablesand BSE-Sensexligt.
Grangercausdity test findsthat Exchangerate
and Index of modern production (11P) don’t
havecrucid associationwith BSE-Sensex index
and, Inflation rateand BSE Sensex index have
causd relationship.

Nabila Nisha (2015) has combined both
international and national e ementsand spread
thispresumed connection between stock yidlds
and macroeconomic variablesto theemerging
market of India. Usingtime-seriesanayss, this
paper employsVector-Autoregression (VAR)
to definetheinfluenceof macroeconomicfactors
on the stock returns of Bombay Stock
Exchange (BSE). Resultsof thispaper specify
that asgnificantimpressononinterest rate, gold
price, exchange rate and money supply is
detected for the stock returns of BSE.
Furthermore, asolid effect of theworldwide
macroeconomic factor of theworld priceindex
is also observed, which infers a gradual
integration of BSE towards the universal
financial marketplaces. Lastly, the study
highlights the administrative and policy
implications, upcoming study ways and
restrictionsfromtheviewpoint of India

Kibria, Mohamood, Kamran, (2014), intheir
study discovered that the Macroeconomic
variablessuch asinflation rate, exchangerate,
money supply (MS), GrossDomestic Product
(GDP) per capitaand GDP savings found a
positiveinfluence on stock market.

Subburayan and Srinivasan (2014), in their
study analysed theimpact of macroeconomic
variablesonthe CNX-NIFTY Bank list. The
objective of the exploration isto look at the
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long stretch relations between economic
variablesand CNX-NIFTY bank returns. The
vital economic components to be specific
exchange rate (USD), financing costs and
inflation rateswere considered. Loanratesand
exchange rates are essential variablesin the
banking industry and monetary policy. Month
to month time seriesinformation weregathered
from Reserve Bank of India(RBI) handbook
and CNX-Nifty bank, over thestudy timeframe
fromfirst Jan 2004 to 31st Dec 2013. Thereal
findingsfromtheandyssare: (i) selected sample
macroeconomic variableshasgot sgnificant on
bank stock returns. (ii) Bank stock returnshave
settled long run association with chose
macroeconomic variables. (iii) Exchangerate
and Interest ratereflected emphatically on bank
stock returns. (iv) thereis no causal linkage
amongst index and Interest rate, Bankex list
and Inflation. (v) Bank stock exist unidirectiona
causal consequencesfor theexchangerate. The
research secured that chose macroeconomic
variables were impact over thelong run and
have causal association with Bankex index.

Imran, Chani, Shahzad, Farooq and Kamran
(2014), had the object of determining theeffect
of borrowing rate, conversation rate, and GDP
and inflation rate on share pricesin Pakistan.
Themonthly dataof 11 years seriesfrom 2001
to 2011 was used for this research.
Grangercausality and cointegration testswere
applied on the data to evaluate the likely
influence of macroeconomic varisblesonshare
prices. Theresultsof thestudy barethat there
wasno associ ation amongst dependent variable
and explanatory variablesin short run. Onthe
other hand, outcomes demonstrated that there
was solid connection over long period of time.

Naik and Padhi (2012), in their study
investigates the partners between the BSE-

Sensex index and five macroeconomic
variables, to be specific inflation (WPI),
exchange rates (USD), cash supply (MS),
Treasury billsrates, and industria production
(IP) over the period 1994:04-2011:06.
Johansen’s co-combination and Vector-Error
adjustment model havebeen utilized. Thestudy
tell sthat macroeconomic variablesand theindex
are co-coordinated and, heresfter, along-run
equilibriumeffiliation existsbetweenthem. Itis
recogni zed that theindex decidedly describes
to the IIP and cash supply however
unfavourably identified with WPI. The short-
run loan cost and the trade rate (USD) are
uncovered to be unessential in deciding stock
prices. In the Granger-causality,
macroeconomic variableimpactstheindex in
the long period however not in the brief
timeframe. There is bi-directional
interconnection existsamongst | 1P and index
though, unidirectional causality from cash
supply (MS), inflation (WPI) and loan coststo
index werefound.

Samveg Patel (2012),assessed the effect of
macroeconomic determinants on the
performance of the Indian-Stock-Market
utilizing month to month information for the
period Jan-1991 to Dec-2011. The eight
macroeconomic variables of the study were,
Siver Price, Interest Rate, Gold Price, Inflation,
Industrial Production (11P), Exchange Rate,
Money Supply and Oil Price, and two securities
exchangeindex specifically Sensex and S& P-
Nifty. The study demonstrated long run
rel ationshi p between macroeconomic eements
and securities exchange indices. This study
likewise uncovered the causality keep running
from exchange rate to securities exchange
indicesto |IIPand CrudeOil Price.

0]
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Ray (2011) showed that M ultivariate-Granger
causality test uncovered that there was no
causal relationship between securitiesexchange
price and Industrial Production, securities
exchange price and financing rate. The study
additionally indicated unidirectional causality
exist between offer business sector cost and
grossfixed capital formation, GDP, exchange
rate, FDI and inflation rate. The multiple
regression effectsof the study demonsgtrate that
oil cost and gold cost have a huge negative
impact on stock cost, while balance of trade,
loan rate, foreign exchange reserve, gross
household product (GDP), [1Pand cash supply
emphatically impact Indian stock price. Then
again, interest rate, foreign direct investment,
conversion rate and wholesale price
index(WH!) don't seemto haveany hugeimpact
on stock price.

Robert D (2008), the affiliation among share
pricesand macro-economic variableswaswell
recognized for the United Statesand other key
economies. Whileno noteworthy association
wasoriginated amongst respectiveconversation
rate and oil price on the share market index
prices of either BRIC countries, due to the
stimulus of other local and universal
macroeconomic factors on share market
returns. Also, there was no substantial
association revealed among current and earlier
share market returns, suggesting the markets
of BRIC countriesexhibited the weak-form of
market efficiency.

Need for the Sudy

Various researches have been directed to
decide the relationship between the
macroeconomic variable and stock prices
before. The findings of these studies
demondtratethat thereisare ationship between
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macroeconomic variable and share prices.
Based on the review of the literature, it is
identified that most of the studiesdoneonthe
BSE SENSEX. Soit foundthat hardly wefind
the studies on NSE. In this context NSE-
NIFTY index isselected for thestudy. NSEis
one of the top stock exchanges in India by
revenue and number of trades (volume), for
equitiesexchanging. Thestudy isto examine
theeffect of thesemacroeconomic variablesi.e.
Gross domestic product Growth, Industrial
Production, Oil cost, Exchangerate, Interest
rate, Gold value, and Inflation Rate so on stock
pricesin CNX-NIFTY.

Satement of the Problem

Stock market playsan important rolefor the
development of the country. It isessential for
thegrowth of Indian economy. [tsmovements
show an impact on the performance of the
economy. The stock market isaplacewhere
investors, whether Indians or foreigners can
invest. Their choicetoinvest or withdraw the
fundsisdetermined by the numerousfactors.
The macroeconomic variables are the one of
them. Macroeconomic variables affect the
performance of the stock market. Investors
consider macroeconomic variableswhenthey
value stocks. GDP Growth rate, Industrial
Production, Interest rate, Inflation Rate,
Exchangerate, Gold price, Crude Qil priceetc.
arevery important among thesemacroeconomic
variableswhich affect the performance of the
stock market. The investor at the time of
investment decision should consider all these
macroeconomic variables to take suitable
investment decision. Inthisregard, astudy is
taken uptofindthe* Impact of macroeconomic
variableson Indian stock market with specific
referenceto CNX-NIFTY?”.
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Scope of the Study: Thisstudy considersonly
7 macroeconomicsvariablesanditsimpact only
onCNXNIFTY index. Findingsareapplicable
inthesituation which prevailed during period
2006 to 2016.

Objectives

1. Todeterminethe co-relationship between
the sl ected M acroeconomic variablesand
CNX-NIFTY.

2. To find out the impact of selected
Macroeconomicvariableson CNX-NIFTY.

Hypotheses

H,: Thereisno significant impact of selected
Macroeconomic variableson CNXNIFTY.

H,: There is significant impact of selected
M acroeconomic variableson CNX-NIFTY.

Data Analysis and Discussion
GDP Growth Ratewith CNX-NIFTY

Resear ch methodology

Thestudy isQuantitativeaswell asAnaytica
in nature. It focuses on determining the
rel ationshi p between macroeconomic variables
and stock pricesby using statistical toolslike
regression and correlation. It uses critical
thinking to find out impact of selected
macroeconomic variableson CNX-NIFTY.

Sour ce of Data

The secondary dataisused for the study. The
data related to the closing prices of CNX-
NIFTY iscollected from thewebsite of NSE.
The database of RBI was used to collect the
yearly data of available macroeconomic
variables and other data was collected from
ministry of finance, ministry of statistics,
economy survey of India, etc.

Table1l: Model Summary of GDP Growth with CNX-NIFTY from 2006 to 2016

Regression Statistics

Multiple R

0.288373

R Square

0.083159

Adjusted R Square

-0.01871

Standard Error

1735.874

Observations

11

Table 2:ANOVA
Df S8 MS F Significance F
Regression 1 2459769 | 2459769( 0.816315| 0.389802038
Residual 9 27119336 3013260
Total 10 29579105
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Theabovetablesshow the Regressontest result
between GDP Growth Ratewith CNX-NIFTY
for the period 2006 to 2016. In this model
CNX-NIFTY index is taken as a dependent
variable and GDP Growth rate is taken as
independent variable.

In Model-Summary table (1) calculated
Multiple R valueshowsthat thereiscorrdation
between GDP Growth and CNX-NIFTY to
the extent of 0.2883 means there is a weak
relationship between CNX-NIFTY and GDP
Growth rate. R-Square value indicates that
only 8.31% variation in the CNXNIFTY
(dependent variable) is explained by GDP
Growthrate (independent variable).

The table (2) shows results of ANOVA test
between GDP Growth rateand CNXNIFTY.
The F calculated value is 0.816315 and
Significance F valueis0.389802038 at 95%
of confidenceleve . F calculated valueismore
than significance F value means belongs to
critical region. It meansH,jisrejected and there
isasignificant impact of GDP Growthrateon
CNX-NIFTY.

GDP Growthrateand CNX-NIFTY bothare
movingin pogitivemanner. Indiad sGDPgrowth
rate increased at an average of 9% for the

period from 2003t0 2007, asaresult of foreign
investments, stable strategies by the
Government and numerous other monetary
elementsindicated constructive outcomeson
Indian economy. Hence CNX-NIFTY Index
indicated agrowthtill 2007. After that it was
growing moderately because of theworldwide
financial emergency in 2008. CNX-NIFTY
index values were also declined in the year
2008-09. Later GDP growth rate and CNX-
NIFTY recoveredin 2009-10 because of the
effortsand strategiesof theIndian Government
likeM GNREGA which helped poor individuas
by expanding thelimit of their spending’s. In
years 2011 to 2013 GDP Growth was
fluctuating in view of poor strategies by
Government, avful worldwidestuetion, scams,
higher inflation etc. Asaresult CNX-NIFTY
Index demonstrated unpredictability. In most
recent 3-year thereispersstent growthin Indian
GDP, inview of new government and their new
initidiveslikeMakeinIndia, drawinginvestment
from Fll, increment FDI, lowering CAD, GST
and other different startshel ped the economy.
In this situation CNX-NIFTY Index
demonstrated positivegrowth in recent years.

Index of Industrial Production (11P) with CNX-NIFTY
Table3: Model-Summary of [IPwith CNX-NIFTY from 2006 to 2016

Regression Statistics

Multiple R 0.825839
R Square 0.682011
Adjusted R Square 0.646679
Standard Error 1022.298
Observations 11
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Table 4: ANOVA
df SS MS F Significance F
Regression | 1 20173269 20173269 | 19.30285| 0.001736696
Residual | 9 [ 9405836 1045093
Total 10| 29579105

The above tables show the Regression test
result between Index of Industrial
Production(I1P) with CNX-NIFTY for the
period 2006 to 2016. In this model CNX-
NIFTY index istaken asadependent variable
and Index of Industrial Production(l1P) istaken
asanindependent variable.

In Model-Summary table (3) calculated
Multiple R value shows that there is a
correlation between IIPand CNX-NIFTY to
theextent of 0.825839 meansthereisastrong
relationship between CNX-NIFTY andlIP. R-
Squareis0.682011 means68.20% of variation
INCNX-NIFTY isexplained by thellP.

The table (4) shows results of ANOVA test
between Index of Industrial Production(11P)
and CNX-NIFTY. The F calculated valueis
19.30285 and Significance F value is
0.001736696 at 95% of confidence level. F
calculated valueismorethan Significance F
valuemeansbelongsto critical region. Hence
H,isrejected and thereisasignificant impact
of Index of Industrial Production on CNX-
NIFTY.

During the period it isreasoned that thereis
huge effect of Index of Industrial
Production(l1P) on CNX-NIFTY. It is
genuinely clear that thellPand CNX-NIFTY
closely associated. It demonstratesthat 11Pis

not asunstableasthe CNX-NIFTY but rather
even significant change in |1 P can prompt a
consderablemeasureof vary in CNX-NIFTY.
Bothindustrial productionand CNX-NIFTY
demonstrated apositivevaueyear onyesr till
theyear 2007, dueto asteady Indian economy
which demonstrated anorma GDP growth of
9% till 2007.The Government encouraged
manufacturingindustry by policy measuresand
lower rates which at last expanded a capital
goods production in the country. Later there
wassudden declinein bothindustrid production
and CNX-NIFTY Index duetotheworldwide
economic emergency in 2008. Both I1P and
CNX-NIFTY recoveredintheyear 2009-10.
During 2011 to 2014 Indian industrial
production was stagnant due to low demand
and which ended up inexpanding theinflation
rate. Asaresult therewasinstability in CNX-
NIFTY Index. Later new Government took
appropriate measure and schemeslike Make
in India which focus on boosting the
manufacturing sector in Indiaand resulted in
growthof I1Pand aso CNXNIFTY Index seen
growthin most recent 2 years.

4]
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Interest Ratewith CNX-NIFTY

Table5: Model Summary of Interest Ratewith CNX-NIFTY from 2006 to 2016

Regression Statistics
Multiple R 0.61934
R Square 0.38358
Adjusted R Square 0.31509
Standard Error 1423.34
Observations 11
Table 6: ANOVA
df SS MS F Significance F
Regression | 1 11345995 11345995 | 5.60047 0.04215
Residual 9 18233110 2025901.1
Total 10| 29579105

Theabovetablesshow the Regressontest result
between Interest Ratewith CNX-NIFTY for
the period 2006 to 2016. Inthismodel CNX-
NIFTY index istaken asadependent variable
and Interest Rate is taken as an independent
vaiable.

In Model-Summary table (5) calculated
Multiple R value showsthat thereisapositive
correlation between Interest Rate and CNX-
NIFTY to the extent of 0.61934 which
indi cates moderate rel ationship between the
two. R-Square value indicates that 38.35%
variaionin CNXNIFTY (dependent variable)
isexplained by variationin Interest Rate.

The table (6) shows results of ANOVA test
between Interest Rateand CNXNIFTY. The
F caculated valueis5.60047 and Significance
Fvaueis0.04215 at 95% of confidencelevel,

RVIM Journal of Management Research

hereF cd culated vaueismorethan Significance
Fvalue. When F cal culated valueismorethan
ggnificanceFvaue, F cadculated vauebe ongs
tocritical region henceH, isrejected. It shows
that thereisasgnificant impact of Interest Rate
on CNX-NIFTY.

Interest rate from 2006 to 2011 remained at
6% except intheyear 2008 whereinterest rate
was fluctuated on account of the other
macroeconomic variables and worldwide
financial crisis. From 2011 to 2014 therewas
increase in the interest rate. Therefore
speculators exited from the stock market and
put resourcesinto the bank depositswhich gave
them better returnsfor their investment. Asresult
CNX-NIFTY Index resulted in moderate
growth. Later RBI took abaanced way to dedl
with changeinkey rateswhichintheend gave
control over the inflation and economic
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variablesimproved. Thiscaused cut downin

declined from 9%to 7.75% in recent 3years

the financing costs and pulled back the andCNX-NIFTY demonsirated growthinthat

Speculatorsto the share market. Financing cost
Inflation Ratewith CNX-NIFTY

period.

Table7: Model Summary of I nflation Ratewith CNX-NIFTY from 2006 to 2016

Regression Statistics
Multiple R 0.330571
R Square 0.109278
Adjusted R Square 0.010308
Standard Error 1710.97
Observations 11
Table 8: ANOVA
Df SS MS F SignificanceF
Regression 1 3232331| 3232331 1.104157 0.320751
Residual 9 | 26346774| 2927419
Total 10 29579105

The above tables show the Regression test
result between Inflation Rate with CNX-
NIFTY for the period 2006 to 2016. In this
model CNXNIFTY index is taken as a
dependent variableand Inflation Rateistaken
asanindependent variable.

In Model-Summary table (7) calculated
MultipleR valueshowsthet thereisacorrelaion
between Inflation Rateand CNX-NIFTY i.e,
0.330571. Thevariationinindependent variable
explained by variation independent variableis
10.92% (R-Square).

The table (8) shows results of ANOVA test
between Inflation Rateand CNXNIFTY. The
Fcdculaed vaueis1.104157 and F Significant
vaueis0.320751 at 95% of confidencelevd,
hereF cd culated va ueismorethan Significance
Fvaue. F calculated value belongsto critical
region hence H, is rejected. So aternative
Hypothesis(H,) isacceptedi.e., Inflation Rate
hassgnificantimpact on CNX-NIFTY.

From 2006 to 2007 Indian economy grown at
an averagerate of 9%, asinflation wasunder
6%. There was favorable movement in the
CNX-NIFTY Index. From2008to 2010there

]
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wasincreaseininflationrate. Intheyear 2010
inflation remained at 12% whichisconsidered
asahighinflation rate for the economy. The
monetary crisisin 2008, drought in 2009 and
unevenral fal intheyear 2010 causedincrease
in prices of food and fuel intwo yearsand it
had kept inflationintwo digits. Asresult CNX-
NIFTY Index was unpredictable. A Sharpe
decreaseininflation wasseenintheyear 2010-

ExchangeRate (USD) with CNX-NIFTY

11 due to changesin real estate and service
market, yet theimpact washeld onfor abrief
time period. Further scams, poor policies,
higher CAD, low export, awful worldwide
Situation, decreasein the GDP, and expansion
ininterest rate caused increaseininflation rate
in years from 2011 to 13 and CNX-NIFTY
index wasin declining trend.

Table9: Model Summary of Exchange Ratewith CNX-NIFTY from 2006 to 2016

Regression Statistics

Multiple R 0.827983

R Square 0.685556

Adjusted R Square 0.650617

Standard Error 1016.584

Observations 11

Table 10: ANOVA

Df SS MS F SignificanceF
Regression 1 20278120.45| 20278120 | 19.62191 0.001648
Residual 9 9300984.391 | 1033443

Total 10 | 29579104.84

Theabovetablesshow the Regressontest result
between Rupeevaueagainst US Dollar with
CNX-NIFTY for the period 2006 to 2016. In
thismodel, CNX-NIFTY index istakenasa
dependent variableand Exchange Rateistaken
asanindependent variable.

In Model-Summary table (9) calculated
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Multiple R value shows that there is a high
correlation between Exchange Rateand CNX-
NIFTY totheextent of 0.827983 which shows
strong rel ationship between thetwo variables.
R-Square indicates that 68.55% variation in
CNX NIFTY (dependent variable) is caused
by variation in Exchange Rate (independent

vaiable).
(o7




Thetable (10) showsresults of ANOVA test
between Exchange Rate and CNXNIFTY.
The F calculated value is 19.62191and
Significance F value is 0.001648 at 95% of
confidenceleve . Fcaculated vaueismorethan
SgnificanceFvaue. F calculated valuebe ongs
tocritica regionhenceH isrejected. It canbe
concluded that aternative Hypothesis(H, ) is
acceptedi.e., thereisasignificant impact of
Exchange Rateon CNX-NIFTY.

It can beinterpreted that thereis noteworthy
effect of Exchangerate on CNX-NIFTY. The
study demonstrates that conversion rate and
CNX-NIFTY havestrong relationship. Inthe
period between 2006 and 2007, the Indian
rupeevaueagainst USDallar quit devaluing
and balanced out at a normal of Rs.45 and
likewise achieved top at Rs.39/USD. It was
conceivableon the account of steady foreign
capital inflowsinto Indiato exploit financing
cogt differentia. USFederd Bank did not raise
interest rate subsequent to 2005, asresult US
T-hill exchanged at 0.22% while Indian T-bill
exchanged around 7% in that period. This
helped CNX-NIFTY index in2006 and 2007.
Inany casethisimpact continued till world hit
by worldwide financial crisis in 2008, this

Gold Pricewith CNX-NIFTY

changed condition of numerouscurrencies. The
pattern was turned around till 2009, outside
financid investorsexchanged their capital. On
thisrecord CNX-NIFTY drop away duringthe
period from 2008 to 2009. L ater it wasnoticed
that appreciation in both CNX-NIFTY and
Indian Rupee, asIndiarecovered from global
crisis. Inthe period between 2010 and 2011,
the Rupeewaslessvolatileand CNX-NIFTY
grew moderately inthat period.

Rupee began deteriorating in the late 2011,
because of decreasein outsidecapital inflows.
This Lowered the export, broadens gap
between imports and exports, and expanded
the CAD. Further fuelled by scams, high
inflation, highinterest rate and record high cost
of unrefined petroleum worsened circumstance
intheyear 2013. Inthiscircumstance, CNX-
NIFTY fell forcefully in year 2011-12 and
posted moderate growthinthemiddleof 2013-
14. The Rupeedepreciation continuedin 2014.
Then again, RBI was understood about the
truthsand took measures by altering interest
rates. Government introduced new initiatives.
All these contributed in stabilising the Rupeein
the last two years and on this record CNX-
NIFTY adoshown positiveresults.

Table11: Model Summary of Gold Pricewith CNX-NIFTY from 2006 to 2016

Regression Statistics

Multiple R

0.753279

R Square

0.56743

Adjusted R Square

0.519367

Standard Error

1192.338

Observations

11

[5s]
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Table 12: ANOVA
df SS MS F SignificanceF
Regression 1 16784071 | 16784071 11.80588|  0.007438
Residual 9 12795034 | 1421670
Total 10 | 29579105

Theabovetablesshow the Regressontest result
between Gold Pricewith CNX-NIFTY for the
period 2006 to 2016. In this model CNX-
NIFTY index istaken asadependent variable
and Gold Price is taken as an independent
vaiable.

In Model-Summary table (11) calculated
Multiple R value showsthat thereisapositive
correlation between Gold Price and CNX-
NIFTY i.e.,, 0.753279 which shows
strongassoci ation between the two variabl es.
R-Squarevaueindicatesthat 56.74% variation
inthe CNX-NIFTY iscaused by variationin
GoldPrice.

Thetable (12) showsresults of ANOVA test
between Gold Priceand CNXNIFTY. TheF
calculated valueis 11.80588 and Significance
Fvaueis0.007438 at 95% of confidencelevd.
Here F calculated value is more than
Significance F value hence H jis rejected. It
meansthereissgnificantimpact of Gold Price
on CNX-NIFTY,

During the study period, it isfound that there
was significant effect of Gold priceon CNX-
NIFTY. From 2006 to early 2008 due to
favourableconditionsin theeconomy both gold
market and securities market were mostly
stable. Henceforth both investment avenues
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gavegresat return totheinvestors. Thistrend
continued until worldwiderecessionin 2008.
When CNXNIFTY index collapsed in 2008,
then investor withdrawnmoney from the
securities markets because of high
unpredictability in the economy. Investors
moved towardsthegold instrument asit was
yieldingreasonably good return. Thisexpanded
the demand and price of goldin 2008 and 2009.
Later in 2010 gold price devalued as Indian
economy recovered from therecession.

From 2010 to 2013 gold price aggregately
expanding year onyear because of thefinancia
circumstancesin India. During 2013to 2015,
Government succeed in building confidencein
theeconomy by their new initiativeslike Make
in India, pulling in investment from FIl,
increased FDI, Lowering CAD, GST, control
over Inflation and numerous other measures
worked infavourof the economy as planned.
Because of all these CNX-NIFTY Index
showed positivetrend.
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CrudeOil Pricewith CNX-NIFTY

Table 13: Model Summary of CrudeOil Pricewith CNX-NIFTY from 2006 to 2016

Regression Statistics
Multiple R 0.452179
R Square 0.204466
Adjusted R Square | 0.116073
Standard Error 1616.966
Observations 11
Table 14: ANOVA
df SS MS F Significance F
Regression | 1 6047907 6047907 | 2.313149 0.16260831
Residual 9 23531197 | 2614577
Total 10| 29579105

Theabovetablesshow the Regressontest result
between Crude Oil Price with CNX-NIFTY
for the period 2006 to 2016. In this model,
CNXNIFTY index is taken as a dependent
variable and Crude Oil Priceistaken asan
independent varigble.

In Model-Summary table (13) calculated
Multiple R valueshowsthat thereisamoderate
relationship between Crude Oil Price and
CNX-NIFTY to the extent of 0.452179. R-
Square showsthat 20.44% variationin CNX-
NIFTY is caused by variation in Crude Oil
Price.

Thetable (14) showsresults of ANOVA test
between Crude Oil Price and CNXNIFTY.
The F calculated value is 2.3131and
Significance F valueis0.16260831at 95% of
confidence level, here F calculated value is

fisg)

more than Significance F value hence H,is
rejected. Thereissignificant impact of Crude
Oil Priceon CNX-NIFTY.

The unrefined petroleum cost consistently
expandedtill early 2008, later valuefell for a
short period. Further crudeoil cost recovered
in the year 2009. While CNX-NIFTY
demongtrated positivetrend until influenced by
worldwide recession in 2008-2009, however
Indiacameout of the crisiswithin short span of
time. Asresult therewasupward trend inthe
CNX-NIFTY in2009-10. Raw petroleum cost
demonstrated ingtability in themiddle of 2009-
2012, because of the Mideast and North
African regionsemergency prompted increase
inunrefined petroleum cogts, increaseingold
priceand highinflationinIndia. From2013to
2014, it is seen that sharp rise in unrefined
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petroleum cost, because of the shout down of
refineriesin USA and Mideast provinces.Later
yearstherewassharpfal inraw petroleumvalue
inthelight of cut in the demand for the raw
petroleum in large markets like China and
Europe which prompted higher supply of raw
petroleum to other partsof theworldincluding
India. Itimpacted securitiesmarket positively
and demondtrated uptrendinthe CNX-NIFTY
index in most recent two years.

Summary of Findings

e GDP Growth Rate: The study showsthat
there is alow correlation between GDP
Growthand CNX-NIFTY tothe extent of
0.2883 during the period from 2006 to
2016. Itisfound that thereisasignificant
impact of GDP Growth rate on CNX-
NIFTY during theperiod.

e Index of Industrial Production (11P): The
study showsthat thereisahigh correlation
between Index of Industria Production (11P)
and CNX-NIFTY totheextent of 0.825839
duringthe period. Itisfound that thereisa
significant impact of Index of Industrial
Production(l1P) on CNX-NIFTY.

¢ Interest Rate: The study showsthat there
is a moderate correlation between
Interest Rate and CNX-NIFTY to the
extent of 0.61934 during the period from
2006 to 2016. It isfound that thereisa
significant impact of of Interest Rate on
CNX-NIFTY.

¢ Inflation Rate: Thestudy showsthat thereis
alow correlation between Inflation Rateand
CNXNIFTY to the extent of 0.330571
during the period from 2006 to 2016. Itis
found that there isasignificant impact of
Inflation Rateon CNX-NIFTY.
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e ExchangeRate: Thestudy showsthat there
isahigh correlation between Exchangerate
(Indian Rupee against dollar) and CNX-
NIFTY to the extent of 0.827983 during
the period from 2006 to 2016. It isfound
that there is a significant impact of
ExchangeRate(USD) on CNX-NIFTY.

e GoldPrice: Thestudy showsthat thereisa
high correl ation between Gold-Price and
CNXNIFTY to the extent of 0.753279
during the period from 2006 to 2016. Itis
foundthat thereisasgnificantimpact of Gold
Priceon CNX-NIFTY.

¢ CrudeQil Price: Thestudy showsthat there
is a correlation between Crude-Oil Price
and CNXNIFTY totheextent of 0.452179
during the period from 2006 to 2016. It is
found that thereisasignificant impact of
Macroeconomic-Variable CrudeQil Price
on CNX-NIFTY.

Suggestions

> The study revealed that interest rate is
consdered asoneof theimportant variable
asit affectsthe cost of finance. Sothe RBI
should try to control interest rate through
Repo rate (RR) and Reverse Repo rates.
Otherwise, when interest rate increases,
people tend to shift their capital from the
share market to the bank or any other
interest paid financial instrument, which
eventually lead to a decline in the share
prices.

> Exchangerateisoneof thehighly sgnificant
factors. The rupee value can appreciate
againg thedollar by decreasing the Current
Account Deficit (CAD) andincreasing the
reserves. Promoting theexportswill leadto
the decline CAD and also favours the
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industrial production in the country.
Government can attract Fl1 by reforming the
FDI policy. This can create demand for
rupeeintheglobal market.

> Index of Industrial Production (11P) isone
of thehighly noteworthy factor. Therefore,
policy creatorswouldtry to support industry
growth through appropriate policy.
Initiations like “Make in India” by
Government boosting the manufacturing
sector. Government should develop more
SEZsandinfragtructurefacility; thismay leed
toincreaseinindustria production.

> Gold and Crude Oil price are also major
determinants which affects CNXNIFTY.
Most of the time the prices of these
commodities are determined at the global
level, but il by appropriateimport duty and
local taxes affect the prices. So policy
makerswould attempt to keep viableprice
levels

> Furthermore, Individual investor should
consider Index of Industrial Production
(11P), Interest Rate, Exchange rate, Gold
Price, Crude Qil Prices, Inflation Rateand
GDP Growth rate while investing on the
stocks which are listed in CNXNIFTY.
Becausethey haveasignificant impact on
CNX-NIFTY. The variation in these
macroeconomic variables causesvolatility
inthestock market.

> Speculator can take advantage of volatility
caused by the unexpected change in the
macroeconomicindicators.

> Theligedfirmsinthe CNX-NIFTY should
endeavour to maketheir stocks attractive
toinvestorswho may invest inthe security
for longer period of time. Inthisregard, the

ied]

firms should consider the impact of
macroeconomic variables to invest in
projectsthat arelong term and viable for
long termreturnstoinvestors.

Conclusion

Securities exchange plays an imperative
part in the advancement of the nation. It is
vital for the development of Indian economy.
Its developments demonstrate an impact
on the performance of the economy. Theshare
trading system is a spot where financial
speciaists, whether Indians or outsiders can
invest. Their decision to invest or pull back
the assetsbedictated by thevariousvariables.
Themacroeconomic variablesareoneof them.
All the macroeconomic variablesutilized asa
part of the study to be specific GDP Growth,
Industrial Production (11P), Interest rate,
Inflation Rate, Exchange rate (USD), Gold
priceand Crude Oil price havebeenfound to
sgnificantly affecttheCNXNIFTY. Thismakes
it clear that there is, arelationship between
securitiesexchange and these macroeconomic
variables and that the macroeconomic
components assume an extraordinary part in
stock market variationsand can be utilized to
illustrate them. This will help the financial
specidists to anticipate the heading of the
market and concentratejust on the noteworthy
variables and their effect on various
circumstances. Hencefinancid specidist a the
time of investment choiceought to consider al
these macroeconomic variables to take
appropriateinvestment choice. Subsequently
the present study confirmsthe conviction that
macroeconomic componentskeep on affecting
Indian securitiesexchange.
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WHY MERGERS AND ACQUISITIONS FAIL?

Dr.Y.Nagaraju*
Samiya M ubeen**

Abstract :

Mergers and Acquisitions (M&A) are one of the fastest strategic that many companies
prefer in order to leverage the global competitive market in the present scenario. The
fundamental premise of any merger is that the merging entities will be more valuable
together than they are separately. It doesn't matter if you define value as shareholder
equity, impact on the world or basic happiness. A merger is supposed to be an exercisein
value creation. Yet, many of mergers fail. However, many previous researches have
highlighted the high rate of failureamong M& Aisincreasing. Perhaps, historically mergers
have occurred between companies that are similar in size and also have similar interests,
yet acquisitions tend to facilitate larger organizations and companies acquiring smaller
businesses. It is now common for mergers and acquisitions to be enacted across borders,
often providing solutions for corporate to extend their influence from national into
international markets. However, despite the financial expertise available to ascertain the
viability of such business transactions, many of these business ventures fail, or at best do
not perform according to expectation; reflected in adversely affected share prices. So a
small effort has been done by studying the conceptual and theoretical backgrounds
identifying the reasons for increasing the failure of M & A, and suggests some measures
towards the successful of M& A.

Keywords: Mergersand Acquisitions, Failed M & A, Classification of Mergers, Valuation.

I ntroduction

In present era, global competition hasdriveto
leverageadvantage, whichresultedinbothsmal
and larger companies combining resources.
Consolidationsof marketsareoneof themain
reasons for M&A'’s. Corporate possessing
gmilar productsand servicesarelooking to both
consolidate and expand; thereby utilizing joint
intereststofurther their goas. Despiteextensve

‘duediligence’ and research, there have been
and still are many risksto venture into such
businesstransactions.

Although mergers and acquisitions are
motivated by different requirements, theend
result istoincreasetheir size and capacity
for growth. Duetotheincreasing devel opment
of business systemsand ‘ know how’ coupled
with advancesin communication technol ogy,
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speed of growth and efficiency of operational
function have become essential to ensuring
survival and continued sustainability. The
present investors often look forward for the
quicker returns on investment due to global
complication and economic volatility; thereby
driving the search for waysto extract optimal
profitability. However, factors such as
differences in management styles, cultura
difference, leadership style, communicationand
continually changing market conditions can
negatively impact projected profitability and
growth trends; thereby negating the perceived
benefitsof mergersand acquisitions. Thiswill
turns to the methodology to analysis the
research, following which the causation of
successes and failures in these business
transactions can be determined business
environment.

Mergers and Acquisitions are two different
business combinations, although they are
thought of asagenericterm. Both mergersand
acquisitions can be classified further to
differentiate the ways the companies can do
business combinations. The mergers can be
classfied asfollowson thebasisof rel atedness
of thebusinessactivities.

o Horizontal Merger: A merger that
happens between compani esbelonging to
thesameindustry or sector. The companies
have businessesin the same spaceand are
generally competitors to each other. A
horizontal merger isafeature of anindustry
which consists of alarge number of small
firms/ fragmented industry. The level of
competition is high and the post-merger
synergies and gains are much higher for
companiesinsuchindudtries. Themotivation
behind such merger iseconomiesof scale
and control of bigger market share.

o Vertical Merger: A vertical merger isa
merger between companies that produce
different goodsor offer different servicesfor
one common finished product. The
companiesoperateat different levelsinthe
supply chain of the same industry. The
motivation behind such mergers is cost
efficiency, operationd efficiency, increased
margins and more control over the
production or thedistribution process. There
aretwotypesof vertical mergers:.

> Backward Integration: A vertical
integration where acompany acquires
the suppliersof itsraw materials.

> Forward Integration: A vertical
integration where acompany acquires
thedistribution channd sof its products.

o Conglomerate Merger: A merger
between companies that operate in
completey different and unrelatedindudtries.
A pure conglomerate merger is between
companieswithtotally nothingin common.
A mixed conglomerate merger isbetween
companies|ooking for market or product
extensons.

o Market Extension Mergers. Mergers
between compani esthat have same products
to offer but themarketsaredifferent. Thereason
behind such mergers is access to bigger
marketsand anincreasein client base.

o Product Extension Mergers. A merger
between companies that have different but
related products but the markets are same.
Such mergersallow the companiesto bundle
their product offerings and approach more
consumers.

e
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REVIEW OF LITERATURE

e Marina Marty nova, Sjoerd Oosting and
L uc Rennebo0%o0(2007) studied thelong-
term profitability of corporatetakeoversin
Europe, and found that both acquiring and
target companiessignificantly outperformed
themedian peersintheir industry prior to
the takeovers, but the profitability of the
combined firm decreased significantly
following takeover. However, the decrease
becameinggnificant after controllingfor the
performance of the control sample of peer
companies.

e Raymond No12002) studied that 60-80%
of al mergersarefinancial failureswhen
measured by their ability to outperformthe
stock market or to deliver profit increases.

e AnneFreedmas(2002). Thosefindingsare
further supportedinastudy by A.T Kearney
that shows58% of mergersfalingtoachieve
their stated goals,

e Suh-kyung Yoo (2001) sudied that asurvey
of 1,000 companiesreved ed that morethan
two-thirdsof companiesfailed.

Objectivesof the Sudy

e Toanalysisthe causesand reasonsfor the
increase in failure of Mergers &
Acquistions.

e Tooffer suggestionstoreducethefailurein
M&A.

Datafor the Sudy

Secondary dataisused for the study; the nature
of analysisisdescriptive and conceptua.

Global M& A Deal Volume

US targeted withdrawn M& A volumeisup
64% onfull year 2015 ($231.1bn) to $378.2bn

RVIM Journal of Management Research

in 2016 YTD(year to date), already the
largest annual volume on record. Despite
record high volume boosted by jumbo deals,
activity (34 deals) has dropped to the lowest
YTD leve in 21 years. Averageannua volume
and activity of USwithdrawn dealsover the
last fiveyearsis$243.4bnvial01 deds Globa
withdrawvn M& A volume stands at $465.5bn
in2016 Y TD, up morethan doublethe same
2015 period ($189.9bn). The average YTD
level for withdrawn dealsis$199.4bnvia333
dealsin the last five years. 2007 was peak
year for such dealsglobally with $1.1tr via826
dedls.

FiveWithdrawn jumbodealsin 2016 YTD

Fivejumbodedls* haveboosted USwithdrawn
M&A to arecord high volume ($357.8bn),
accounting for a95% share. Sevendedlsisthe
annual record for jJumbo deal activity which
occurred in 2001, 2007 and 2014. Average
jumbo activity over thelast 10 yearsisfour
dedls.

Pfizer Largest Withdrawn deal on Record

Allergan and Pfizer’ s$160.0bn bid becamethe
biggest withdrawn deal on record on April 6,
two days after the US Treasury Department
announced stricter rulesfor tax inversionson
April 4, 2016 .On April 30, Halliburton
withdrew its $38.7bn bid for Baker Hughes,
becoming the largest withdrawn Qil & Gas
M& A dedl onrecord. Beforewithdrawing the
deal, the US Department of Justi ce sought to
block thebid citing it asanti-competitive.

Global M&A volume stands at $1.04tr,
reaching the $1tr mark onApril 29, down 19%
to thelowest volume since the same period of
2013 ($834.5bn). UStargeted M& A isdown
21% to the lowest Y TD volume since 2014
($368.3bn).
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Global Technology M&A Volume

$bn lan 1 -Mar 1 Deals
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5 1bn-510bn s §f OF deals

Global Technology M&A Advisor Ranking 2016 YTD

Pos AR Advisor Paremt Value Sm % Share
i China Intemational Capital Corp 10,092 14.1 3
2 Morgan Stanley 8,717 12.2 6
3 Goldman Sachs 8,445 11.8 6
4 JPMorgan 6,563 82 5
5 Bravia Capital Hong Kang 6,349 B9 1
6 Barclays 5,819 8.2 &
7 Qatatyst Partners 3,568 5.0 1
8 Haitong Securities 3,378 4.7 3
e Southwest Securities 3,252 46 7
10 Huarong Securities 3,008 42 1

(Sour ce: Thomson International Securities and Deal ogic)

Why Mergersand AcquisitionsinIndia? < “Ready to experiment” attitude of Indian
_ _ indugridigts

Thefactorsresponsiblefor making themerger

and acquisition dedsfavorablein Indiaare: Sectors like pharmaceuticals, IT, ITES,
) o telecommunications, steel, construction, etc,

» Dynamicgovernment policies have proved their worth in the international

scenario and therising participation of Indian

firmsindggningM& A ded shasfurther triggered

» Economic4ability theacquisition activitiesinIndia

o Corporateinvestmentsinindustry
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In spite of themassive downturnin 2009, the
futureof M& A dedlsinIndialookspromising.
Indian telecom major Bharti Airtel isall setto
mergewithitsSouth African counterpart M TN,
with adeal worth USD 23 hillion. According
totheagreement Bharti Airtel would obtain49%
of stakein M TN and the South Africantelecom
major would acquire 36% of stake in Bharti
Airtd.

What went wrongin M& A

Whenyoumergecultureswell, vaueiscreated.
When you don't, value is destroyed. While
somewill suggest other factors—silly things
like objectives and strategies and
implementation—they areall derivative. The
game iswon or lost on the field of cultura
integration. Get that wrong and nothing el se
matters.

Thefundamenta premiseof any merger isthat
the merging entities will be more valuable
together than they are separately. It doesn’t
matter if you defineva ueas sharehol der equity,
impact on the world or basic happiness. A
merger issupposed to bean exerciseinvaue
creation. Yet, many of mergersfail. Thevast
majority of |eaders get something very wrong
aongtheway.

1. Create clearly the specific value from
themerger. O’ Flaherty told methat “ AOL
and TimeWarner wanted something specific
from each other —but the outcome of what
that actually looked likefor customerswas
never thought through, nor delivered.” And
he questionswhether Verizonand AOL are
“poised to make the same mistakes
again.” Specificity around how new vaueis
created iskey.

RVIM Journal of Management Research

2. Completeintegratethetwo businesses.
We' veall seen organizationsthat acquire
another organization and thenrunthem as
wholly owned, separate entities. You can't
possibly realize synergies out of separate
organizations. Synergies must be created
together by teams looking beyond
themsalvesto new problemsthey can solve
for others.

3. Cultural Compatibility. O’ Flaherty
pointed out the cultural clashthat occurred
between AOL and Time Warner may
happenagain. Verizonisal about engineering
while AOL is “more creative, more
salesy.” No way those two can come
together well without Someintensvetherapy.

4. A few examplesof failed M& A deals:

= Ebay’s(EBAY) purchase of Skypefor
USD 2.6 billion, later to be sold at just
USD 1.9hbillion after four years, wasa
failure due to challenges in technical
integration and over-expectationsfrom
customers. Ebay expected synergy
coming from Skypebeing established as
the communication medium between
buyers & sellers on its marketplace
platform, which unfortunately did not
become popular among its market
participants.

= Wendy’'sUSD 2.3 billion merger with
Arby’sin 2008 was a disaster, which
forcedthesplitand saleof Arby’sin2011.
Apparently, Arby’slack of international
exposuremadeit amisfit to Wendy’'s.

= Damler Chryder’'sUSD 36 billionmega
merger failed dueto culturd differences,
primarily due to continued focus on
different customer bases. The merger,
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which could have been a redlly big
synergy acrossmultipleclient segments,
ended up acostly failuredueto cultural
differencesandintegrationissues.

» Quoted asthewors ded intheAmerican
financial history, Bank of America's

Signsof MergersFailure

Allowing the
wrong changes to
the plan

Cultural

disconnect

" Overly conservative
targets i

" Poor stakeholder

acquisition of Countrywidein 2008 for
USD 2.5 hillion cost it morethan USD
40 billion USD, dueto financial losses,
legal costsand associated expenses.

No ground rules

Integration plan not
explicitly in the
financials

Not sweating
the details

outreach

(Source: http://strategy insight blog spot .com)

Theoretical Valuation V/S the Practical
Proposition of Futur e Benefits:

The numbers and assets that ook good on
paper may not betherea winning factorsonce
thedeal isthrough. Thefailed case of Bank of
America’'s acquisition of Countrywide is a
typicad example.

o

am

Lack of clarity and execution of the
integration process. A mgor chdlengefor
any M&A deal is the post-merger
integration. A careful appraisal canhelpto

identified key employees, crucia projects
and products, sensitive processes and
matters, impacting bottlenecks, etc. Using
these identified critical areas, efficient
processes for clear integration should be
designed, aided by consulting, automation
or even outsourcing options being fully
explored.

0 Issues on Cultural integration: The

Daimler Chrydler case is a study of the
chalengesinherentin cultural andintegration
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issues. Thisfactor isalso quiteevident in
global M& A dedls, and aproper strategy
should be devised either to go for hard-
decision forceful integration setting aside
culturd differences, or dlowingtheregiona/
local businessesrun their respective units,
with clear targets and strategy on profit
meaking.

Capacity potential vs. current
bandwidth: The deals with purpose of
expans on requirean assessment of current
firm’scapacity tointegrate and build upon
thelarger business. Areyour exigting firm’s
resources already fully or over utilized,
leaving no bandwidth for thefutureto make
the deal a success? Have you allocated
dedicated resources (including yoursdlf) to
fill inthe necessary gaps, as per the need?
Have you accounted for time, effort and
money needed for unknown challenges
which may beidentifiedinthefuture?

Actual cost of adifficult integration &

high cost of recovery: The Daimler
Chryder cased soran up high coststoward
the expected integration attempts, which
could not sail through. K egping bandwidth
and resourcesready with correct strategies
which can surpassthe potential costsand
chalengesof integration could have hel ped.
Investmentstoday inadifficult integration
spread over the next few years may be
difficulttorecover inthelongrun.

Negotiationserrors. Casesof overpaying
for an acquisition (with high advisory fee)
areasorampant inexecuting M& A dedls,
leading tofinancia |ossesand hencefailures.

External factors and changes to the
business environment: The Bank of

America/Countrywidefailurewasalso due
totheoverdl financia sector collgpsing, with
mortgage companies being the worst hit.
Externd factorsmay not befully controllable,
and the best approachin such situationsis
tolook forward and cut further losses, which
may include completely shutting down the
businessor taking similar hard decisons.

Assessment of alternatives: Instead of
buying to expand with an aim to surpass
compstitors, isit worth consderingbeinga
sdetarget and exit with better returnsto sart
something new?It hel psto consder extreme
optionswhich may prove more profitable,
instead of holding onto the traditional
thoughts.

Thebackup plan: With morethan 50% of
M&A dedsfailing, it'salwayshbetter tokeep
a backup plan to disengage in a timely
manner (with/without aloss), toavoid further
losses. The above mentioned examples
dthougharecited asfailed, but they doseem
to have executed the de-merger inatimely
manne.

Causesof Failureof M & A

» Overpayment: Thisisvery common cause

of fallureof acquigition & mergers.

De Pamphilis D. (2005) found that
overpayment often has destroys
consequences. Overpayment leads to
expectation of higher profitability whichis
not possible. Excessivegoodwill asaresult
of overpaying needsto bewritten off which
reducesthe profitability of thefirm.

I ssues on Integration: Strau(2007)
studied that business cultures, work ethics,
etc. needs to be flexible and adaptable.
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Inefficienciesor adminigrative problemsare
a very common occurrence in a merger
which often nullifiesthe advantages of the
mergers.

Faulty Srategic Planningand unskilled
execution:

0 Schuler, R.S. Jackson, SE. Luo,(2004):
Faulty Strategic Planning and unskilled
execution often leadsto problemsover
expectation of strategic benefits is
another area of concern surrounding
mergers. Theseissueslead tofailuresof
mergers.

0 MikeHarriso (2001) foundthat planning
is a crucial exercise that will help
determine the success or failure of a
merging organization. However, many
merging organizations do not have
adeguate or complete integration and
implementation plansin place. Only one
out of five companiesthat haveacquired
another has developed a clear and
satisfactory implementation plan.

Corporate Culture Differences:Irene
Rodger(1999) Business|nternationa states
that poor communicationsand inability to
manageculturd differencesarethetwomain
causesof falled mergers.

> Cultural differences: Maria Koul, that

cannot be resolved affect communications,
decison-making, productivity and employee
turnover at dl levelsof theorganization. All
thebest laid plans—exhaustive analyses of
Srategies, marketing tactics, legd issues, etc.
—canfall apart if the people cannot work
together. If thetwo workforcesfail tounite
behind the strategic goals underlying the
consolidation, eventhebest financia dedls

i

and most rigorous legal contracts fail to
guarantee SUCCESS.

L oss of Customers:Wayne R. Pinnel
(2001) found that all companiesneedto
remember: it's the people who produce
profits, represent the company, establish
rapport with the customers, and, ultimately,
arethe onesthat will make the combined
company succeed.”

Power Politics:Randall S. Schuler, Susan
E. Jackso (2001) observed that thereisa
tendency to assumethat power disputesare
morecommoninthecaseof acquigitionsthan
mergers, thereisno suchthing as*amerger
of equals’. Further, it was clear that the
distribution of power wasnot equaly soreed
out. “Wefdtlikeweweremarrying up, and
it was clear that they thought they were
marrying down.”

Per sonnel motives:Kdlor R. Dixo(2000)
found that managers often enters into
Personnel motives: Kdlor R. Dixo mergers
to satisfy their own personnel motiveslike
emire building, fame higher managerial
compensation, etc. Asaresult they oftenlose
focus on thefact that they need to look at
the strategic benefits of the mergers. Asa
result, mergersthat don’t necessarily benefit
the organization are entered into. These
executivesenter into thesemergersfor the
purposeof seeking glory and satisfying their
executiveego; leading tofailureof mergers.

Lack of Communication:Peter
Dix0(1998), a merger expert at Braxton
Associates, found that lack of information,
no clear direction and confusing messages,
al boil down to uncertainty, which is
destructive. Itisredly very important to be

Vol.- 8, Issue - 2, PP 105 - 115, July - December, 2016



RVIM Journal of Management Research

clear and consistent, evenif the messages
may not alwaysbe positivefor everyone.

Ignorance: Whilethe partiesto amerger
or acquistion cannot exchangecommercidly
sensitiveinformation prior to being under
common ownership, thereisenoughcrucidly
important andlegdly permissiblepreparation
work to keep an integration team busy for
several monthsbeforeday one. Most chief
executivesdon’t know thisand they waste
thetimethat could be put to good usewhile
they await clearance from the regulatory
authorities. Good preparation means the
integration can kick off on day one. Speed
matters.

No common vision: In the absence of a
clear gatement of what themerged company
will stand for, how the organisation will
operate, what it will fed like, and what will
be different compared to how things are
today, thereisno point of the convergence
on the horizon and the organisations will
never blend.

Nasty surprisesresultingfrom poor due
diligence: Thissoundsbasic, but happens
so often.

» Teamresourcing: Resourcerequirements

arevery often underestimated. It can take
two or three months to release the best
players from daily business to join the
integration team(s), find abackfill for them,
sign up contractorstofill the gapsand set
up the team’s infrastructure. Most
companies start too late and are not ready
ononcetheded iscompleted.

Poor governance: Lack of clarity as to
who decides what, and no clear issue
resol ution process. I ntegrating organi sations

bringsup amyriad of issuesthat need fast
resolution or else the project comesto a
stand-still. Again: speed matters, but witha
sound decision-making process.

Poor communication: Messages too
frequently lack relevancetotheir audience
and often hover at the strategic level when
what employeeswant to know iswhy the
organisationismerging, why amerger isthe
best courseactionit could take, inwhat way
the company will be better after themerger,
how itwill “fed”, how themerger will affect
their work and what support they will
receiveif they areadversely impacted.

Poor programme management:
Insufficiently detailedimplementation plans
andfailuretoidentify key interdependencies
between the many workstreams bringsthe
project to ahalt, or requires costly rework,
extendstheintegration timelineand causes
frudtration.

Lack of courage: Delaying some of the
tough decisonsthat arerequiredtointegrate
two organisations can only result in a
disappointing outcome. Making those
decisonswill not pleaseeveryone, butit has
the advantage of clarity and honesty, and
allowsthose who do not find thejourney
and destination appealing to step of f before
thetrain gatherstoo much speed.

» Weak leadership: Integrating two

organisationsislikesailing throughastorm:
you need astrong captain, someonewhom
everyone can trust to bring the ship to its
destination, someonewho projectsenergy,
enthusiasm, clarity, and who communicates
that energy to everyone. If senior managers
do not walk thetalk, if their behavioursand
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ways of working do not match thevision
and values the company aspires to, all
credibility islost andthemerger’smissonis
reduced to meaninglesswords.

Suggestions for Successful M&A's

Severd initiatives can be undertakenin order
to prevent the failure of mergers and
acquisitions. Following arethose:

» Continuous communication is of utmost
necessary across al levels — employees,
stakeholders, customers, suppliers and
government leaders.

» Managershaveto betransparent and should
awaystdl thetruth. By thisway, they can
win thetrust of the employees and others
and maintainahealthy environment.

» During the merger process, higher
management professionalsmust beready to
greet anew or modified culture. They need
to bevery patient in hearing the concerns of
other people and employees.

» Management needtoidentify thetalentsin
both the organi zationswho may play magjor
rolesintherestructuring of theorganization

» ldentifying opportunities for providing
competitive benchmarking measurements
for fast improvement in company.

» Measuring market and technical trendsto
forecast future growth potential of
company’ stechnology.

» Personal ambition/motivesof industry &
financid rewardwhichthefirmwill eerndue
toM& A should betargeted.

» Bigtakeover attract mediaand boosts up
reputation but companiesshouldlink reward

to growth. Peer Pressureand Pressurefrom
advisers & mediato do takeovers should
betaken care of.

» Over-confidence should be taken care
ofand concernthat firm may beleft behind.

» Thesurpluscashand high sharepriceand
Bargainhunting & assat stripping should be
taken care.

» Motive should beto extend the business-
locations, markets, and globalisation

» Improving negotiation and priceby knowing
the company’ sexact market position.

» Providing credibility and insurance to
investorsand bankers.

» Measuring customer attitudes on
company’sproductstoindicatetheir image
inmarket.

Managerial Implication

Mergersand Acquisitionsarerisky; they can
fail for any oneof theabovereasons. Inredity
itisacombination of mistakesthat |ead to most
failures. Success requires planning, strong
management and good advice. Putting the
gloomto onesidefor amoment, the upside of
successful acquisitionscan besubgtantia. They
can make money intheir ownright, and they
canasobringcommercid or tactica advantage
totheenlarged acquirer. The proof liesinthe
highest rated companies. Very few of the
world’ stop businesseshave achieved success
without acquisition. A hedlthy balanceof buying
—and sdlling — companies, enteringinto joint
ventures, licenceor distribution agreementsand
organic growth lay the foundation for
success.Both thevolume of dealsand value at
stake make M&A at once an important

m
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phenomenon in business. In this context,
undergtandingandgaininganingghtintoM&A
becomes not only important but imperativeas
well. For this, anintegrated view towardsdoing
deals that extends beyond the pure finance-
based elements of deal makingisessentially
needed. Thefirmfirst strategizesabout adedl,
executesthedeal, andthenredizesthevaueis
used. Whilethe areas of focusfor successful
Mergers& Acquistionsare: Strategy,Finance,
Marketing, Operations, Human Resources, and
Systems, there are scores of Cross-Enterprise
Congderationsfor their successal so that need
to be taken into account. Acomprehensive
theoretical framework that helpsgain areal
insight to M& A should touchupon theroles,
duties, and governance aspectsof theprimary
stakeholdersinvolved.
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