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Department of Human Resource Management

lntroduction:

The Department of HR through its "Centre for Leadership and Human Excellence" aims

to provide education and training of consistently high standards through innovative and

versatile programmes that contributes to achieving the institution's strategy, emphasized

by clear values and principles.

'o develop Competence- Academic and Professional among Staff and Students

'o foster the Culture - Mutual respect, personal maturity and integrity, team -work

mong Staff and Students

'o develop Personal skills - Character formation, Value consciousness, and Moral

among Staff and Students

'o develop Societal skills - Awareness about cultural heritage, responsibilities

environment among Staff and Students

OF ACTIVITIES FOR THE PERIOD JULY 2017- JUNE 2OI8

of the department have been divided into four groups:

Student Focused Activities

Consultancy Activities

Academic lndustry lnterface

Memberships

FOCUSED ACTIVITIES

The ive of the Student Focussed Activities is:

To understand the applicability of HR theories

Objectives:

a

To give hands on training in contemporary HR issues



Proposed Courses

The activities are divided Semester-wise:

Semester I - Organization Theory and Practice

Credits - 2

Duration - 20 hours

Course Objectives:

,/ To develop a critical appreciation of central theoretical themes in organisational

theory and evaluate the dynamic process in organisation based on the same.

,/ To develop abilities to assess and describe organizations showing Iinkages between

environment, strategy and structure and point out to solutions.

SEMESTER 3 _ HR ANALYTICS

This course will be outsourced to an expert and will be offered to the students opting for

HR specialization only

Content, Evaluation and Delivery

+ The courses offered will be 2 credits (20 hours). The students will be given

certificates after the successful completion of the course.

+ The course content will be developed by the in-house faculty.

+ The evaluation scheme is defined in the coursework.

+ Areas that require practical knowledge will be outsourced to experts.

CON SU LTAN CY ACTIVITI ES

ln this area, it is proposed to conduct developmental programs for corporates that will

be developed in-house.

Take up consultancy projects with corporates.

Understand and study HR processes and propose interventions where necessary.



ACADEMIC IN DUfiRY INTERFACE

+ The objective of All is to enable faculty keep abreast with the latest trends in the

industry (HR Domain).

+ To network with industry and link it with consultancy projects

The interface will be carried out by faculty visiting companies and interacting with the

various functional heads.

MEMBERSHIPS TO PROFESSIONAL BODIES

+ lt is proposed that all the faculty members of the HR Department become members

of professional bodies.

+ lt is proposed to make all students taking HR as their specialization as members of

the forum.

+ Faculty will regularly attend the activities of the forum.

+ The membership will be useful in brand building, acquiring consultancy projects and

co-hosti ng conferences.



R.V. INSTITUTE OF MANAGEMENT, BANGALORE

COURSE OUTLINE
Course Title Organizational Theory and Practice

Batch 2018-2020
Term I

Course ID OTPR
Credits 2 (20 sessions - 20 hours)

Introduction:
We have encountered organizations in every sphere of our life. Even as a student of business education

you will be associated with organizations - large or small, as an employee or owner, upon graduating

from this institute. Given the influence of organizations in our life both at a personal and a professional

level, we need to understand what the organization is all about and how it is to be managed to achieve

the desirable outcome. The purpose of this course is to introduce students to the study of organization

vra organization theory. It is crucial to understand how an organization operates and behaves so that

students as future manager can mobilize resources, people, and guide their own professional careers.

Course Objectives:

o To develop a critical appreciation of central theoretical themes in organisational theory and evaluate

the dynamic process in organisation based on the same.

o To develop abilities to assess and describe organizations showing linkages between environment,

strategy and structure and point out to solutions.

Course Learning Outcomes:

On successful completion of the course, in a case situation, the student will be able to

o Evaluate a situation on organizational structure and strategy and apply a solution
o Evaluate the dynamic processes within any organization and point out solutions

Course Content:
o Fundamentals of Organization.

o Organizational Structure and Strategy.

o Contextual Dimensions of Organizational Structure.

. Open and Close System Approaches to Organizing.

. Dynamic Processes in Organizations.



Prescribed Text Book:

Daft R.L (2016), Understanding the Theory and Design of Organization (lOth edition), Cengage

Learning.

Details of' Eval uation components
Weightage

(%)
Duration
(Minutes)

Open / Close Book

Mid Term Exam 25% 180 Close Book

End Term Exam 25% 180 Close Book

Other Evaluation Components

& end

Session plan (OTPR-2O17-18)

Details of Evaluation 'other than mid term & e

SI No Type of Assessment Weightage Schedule in the session plan

1 Summary of an article t5% At the end of 7th session

2 Summary of an article r5% At the end of l5th session

a
J Quiz 20%

Surprise quiz. There will be at least 4 quizzes;

Two of them will be before the mid-term and

remainins will be post mid-term.

Session
No

Topic for the
Session

Pedagogy Pre class reading Text
Chapter
Reading
(pre
class)

Discussion Points

Module 1: Fundamentals of Organizations

1 Introduction to
the course.
Introduction to
Organization
Theory

Lecture and

discussion.
Activity to
understand
the concept
of
organization

Adam Smith , The l(ealth of
l'{ations,
Chapter I Pages.8-14

Chapter 1

Page,2-
14

Concept of
'Organization'.
Why do
organizations
exist?
Why organize at
all?

2 Vision, Mission
and Goals

Lecture and
discussion.

Collins and Porras (1991),

"Organizational
Vision and Visionary
Organization",
California Management
Review, 34 (l): 30-52

What are

organizational
vision, mission
and goal?

Does vision,



Case study:
Panda, A. and Gupta R.K.,
(2003) "Why mission
statement became a show

piece?

Case of an Indo- American

Joint Venture",
Vikalpa 28(2):23-47

mission and goal

have any role in
organizational
functioning?

Module 2: Organrzational Structure and Strategy

J Organizational
Structure - 1

Lecture and
discussion.

Chapter 3 To analyze the
structure of the

organization and
its implications
What are the plus
and minus of
functional,
divisional and
hybrid designs?
What is the role of
context in
organizational
structure?

4 Organizational
Structure - 2

Lecture and
discussion.

ABB: A huge globe matrix
Moshal8.S., (2010)
Organizat ional Theory and
Behaviour, 2nd edition, Pg.
299 - 30r

Chapter 3 To analyze the
structure of the
organization and
its implications
What are the plus
and minus of
functional,
divisional and
hybrid designs?
What is the role of
context in
organizational
structure?

5 Organizational
Structure - 3

Case
Discussion

Case l: Bosch group in
India

OUIZ I
6 Organizational

Strategy

Lecture and
discussion.

Kim and Mauborgne
(2009)"How Strategy
Shapes Structure", Harvard
Business Review

Chapter 2
Pg.58 - 85

Chapter 3

Pg.88 -
132

Discussion on
frameworks of
strategy
What kind of
structure would
'fit' best with each
strategy?



7 Organization
design and

strategy

Case

Discussion

Summary of an article (15%)

Module 3: Contextual Dimension of Organizational Structure
8 0rganizational

Technology
Lecture and
discussion.

Chapter 7
Po )5)-
328

What is core and
non- core
technology?
How
organizational
technology is
related to the
structure?

9 Organizational
Environment -l

Lecture and
discussion.

Chapter 4
Pg. I 38-
168

How
environmental
uncertainty is
assessed?

How organizations
respond to the
environment?

l0 Organizational
Environment -2

Lecture and
discussion.

Chapter 5

Pg.l74-
192

What is the
horizontal
relationship across

organizations?
How "resource
dependence" is
different from
"institutionalism"?
What is the
essence of
"population
ecology"
argument?

QULZ2
11 Organizational

Culture -l
Lecture and
case

discussion

Sinha. A., & Arora, B.
(2012). Fit between
0rganizational Cl ulture and
Business lixcellence: A
Case Study of I'leavy
Electrical Equipment Plant,
BHEL. l,'ikalpa: The
Journal fr'lr Decisiott
L,lakers" 37(3)

Chapter
l0 P9372
- 399

What is culture?
What purpose

does culture play
in an

organization?
How culture
reinforces the
strategy and
structure of the
organization?

t2 Organizational
Culture -2

Case

discussion
Case 4: ABC Energy
Limited: Culture and

Formalization

Case 2: Procter and
Gamble : Or ganization 2005
rA)



Module 4: Open and Close System Approaches to Organizing

13 Traditional ways
of Organizing - 1

( Close System
Approach)

Lecture and
discussion

"Bureaucracy: A Closer
Look"

What is a close-
system approach?

What is
Bureaucracy?

Is Bureaucracy
still relevant?

t4 Traditional ways
of Organizing - 2
( Close System
Approach)

Lecture and
discussion

"The Hawthome
Experiment"
"General Principles of
Management"
"Scientific Management
Principles"

What is

Taylorism, and
Fordism?
What is the
argument of
Mayo?
How these

classical theories
are still in
practice?

QULZ3
15 Contingency

Theory (open
system approach

Lecture and
discussion

Reading materials to be
distributed later

What is
contingency
theory?
What does

contingency
theory have to say
about
organizational
design?

Summary of an article (15%)

Module 5: Dynamic Processes in Organization

t6 Organizational
Change -1

Lecture and
discussion

Chapter
I I Pg.4l0
- 44s

What are the
different types of
organizational
change?
Why there is a
resistance to
change and how it
can be handled?

t7 Organizational
Chanse -2

Case
Discussion

Case : HCL Technologies

l8 Organizational
Effectiveness --1

Lecture and
discussion

Creating Corporate
Advantage, HBR, 1998

The Effective
Organizations: Forces and
Forms, MIT Sloan
Management Review, 199 |

Chapter 2 What is
organizational
effectiveness?
How
organizational
effectiveness is
assessed?



t9 Organizational
Effectiveness --2

Case

Discussion
Case: Pirnentel, L.. &
Major. M. J. (2014).Totul

Qtrctli4'Mantrgement &
llusine,s,s

Excellence , 2 5(7 18), 7 63-
775.

QULZ 4

20 Organizations as

instrument of
domination and
course wTap up

Discussion

Reference Book:

Koontz, H. and Weihrich, H, Essentials of Management (l3tl'edition),McGraw-Hill.

Moshal 8.5., Organizational Theory and Behaviour - Text and Cases, (2'd edition), Moshal B.S



Rashtreeya Sikshana Samithi Trust

R V INSTITUTE OF MANAGEMENT
CA-I7, 36TH CRO55, 26TH MAIN, 4TH T BLOCK, JAYANAGAR, BANGALORE .560 O4I

Department of Human Resources

First Semester Certificate Course Examination 2018

Attendance Sheet

I?oom No 3oQ

February 12,2Ol8
st. Reg No. Name of the Student 5ignature

I l7lGCMDooI ABHISHEK \l,l\*
2 17lGCMD002 ABHISHEK P ,pay
3 l7tGcMD003 ABHISHEK S A

".allrl" ^*?^^ l, "ta
4 ITIGCMDOO4 ABUZARWANI Ahy!>
5 t71GCMD005 ADDUI.A PMSHANTH A-Fta^oil
6 r716cMD006 ADITYA Fo"\r
7 l7rGCMD007 ADITYA GOVIND Al4-
8 lTIGCMDOOB ADITYA SIDDARTH R 5 gtyt cr;[UdY P g
9 r7rccMD009 AISHWARYA A N +'\1. Alt)rtw:as.UA .

l0 ITIGCMDOrO AISHWARYA V YADAV w,q
ll lTrGcMDoll AKASHA D M (Qfr*utp D M
12 l716cMDol2 AKHILESH N N \iU^/>
13 lTtGcMDot3 AKSHAY CHAKMPANI il),,al,,C
t4 l716cMDol4 AMARESH YABANA 6OUDA &N\axellL-
t5 ITIGCMDOI5 AMBIKA R B tl.lr/vth^d$-
t6 1716CMD016 AMRUTH 5 RAO (S'n 't+'a*
17 l716cMDol7 ANAND SANAGAMESH BADAWADAGI Ara,-J '9' 

daAat*sl
t8 rTlGcMDorS ANANYA NAGRAJ ,h
l9 l7rGCMDor9 ANIL KUMAR S S /*l-t y^q61 q c-

20 rTrGcMDO20 ANITA KUMAR.I @R
21 lTlGcMDO2l ANJALI MISHRA -rd+
22 171GCMDO22 ANKITHA A flrr!L-
23 171GCMD023 ANUSHA M R il,Uri&&.
24 17tGCMDOz4 ANUSHA R B fft"^t4)
25 r71GCMD025 ARAVIND KUMAR V 5 Fv..rriu.d l(or.nn<r-
26 171GCMDO26 ARPITA MOHAN HEGDE @d+-
27 171CCMDO27 ARPITHA K

28 t7lGcMD028 ASHWIN WANI A{,.=-
29 1716CMD029 ASWINI N

=hg-\--oR.-..1 L\
30 r716cMD030 BALAMUMLI KRISHNA K \r. 1s4;-'

Nane oF tNvtqtLAToa ; bQ' Jib+e4TH t

s,6N
Tota- aro' af -StL4Ati^/B: ;3Cj

Aea,, 6ls, oF ASsgnrr6.g1s r O
ATTC{V!A^/ e € fotz 1=Y4r: 3 O

Trw*vua.



Rashtreeya Sikshana Samithi Trust

R V INSTITUTE OF MANAGEMENT
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Department of Human Resources

First Semester Certificate Course Examination 20lg

Attendance Sheet

Roonn rlo, 3Qg

February 12 2018

st. Reg No. Name of the Student 5ignature

I 171GCMDO31 BHARGAV C R @ha,r%dL_-
2 171GCMDO32 BIJAN DAs R\)o.n\,
3 r716CMD033 CHANDANA M C/,tar"aarra -1,1

4 l7lGCMDO34 HANDANKUMAR D K C-lodsalu;-o-r
5 l7rGcMD035 DANIEL REMOND S @@-
6 rTrGcMDO36 DEEKSHA M
7 171GCMDO37 DEEPAK H Y @@-
8 1716CMD038 DEEPIKA W R

0craiYr
9 I716CMD039 DHANUsH K S strs
t0 r7tGcMD040 DHANU5H R C Kfui^,L-
tl rTrGcMDO4l DIWAKAR YADAV b*v'
12 171GCMDO42 GAYETRI THAPA A]N=.
l3 l7tGcMD043 GNANESH S h
'14 17'.tGCMDO44 GOPA PANDEY q
15 't71GCMDO4s GOPIKA KALAL A.tol-
16 17tGCMDO46 GOWDA DEEPAK SATISH I"rU
17 171GCMDO47 GREESHMA RAO Cyrr.t',".-^ 

'P^-

18 t7rGCMD048 GURUVINTHA VARSHINI B Gtrruur.lR \hdz'b
19 171GCMDO49 HAJIM SANA .w;iP
20 rTl6CMDOsO HAREESH P NEELGUND S&ud-.
21 ITIGCMDO5l HARsHITHA H 5 46*i\^3tB:-P
22 17tGCMD052 HUZEFA ffi"U*.
23 r7lGcMD053 INCHAM 6IRIsH T tndralr*-€tf+rrt .:
24 l716CMDO54 INDRAJITH YADAV B 5 tr"&airlr
25 l7rGCMDO55 INDRAKUMAR NAGAKUMAR JAIN 44
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Department of Human Resources

First Semester Certificate Course Examination 20lg
Attendance Sheet

February
st. Reg No. Name of the Student

2,2019

Signature
1 lTlGCMDt43 5HOBITH P J _+Yfr-2 17tGCMDt44 )HKU IHI 5 J ry23 171GCMD145 )IUIJHARTH JAIRAM HEGDE .D
4 tTtccMDt46 sINDHU J -W5 171GCMD147 sNLHA B TALIKOTI *#rl*6 rTtGcMDt43 s()UVIK HALDER q'A-'-
7 17IGCMDI49 }9WMYASREE N nta,/k -I rTrGcMDl50 )KIKAN I H C c,5r1[f,e..n{ t
9 iTlGcMDl5l SUHAS S W
l0 l7l6cMDl52 5UNETHM V l;dw
l1 rTtGcMDl53 sUPREETH T

l"rrteolh -T
12 171GCMD154 SURYAT(ANTH M N <,,o<_ubzaeu.d&, Q, rrlr3 lTlGcMDl55 sUsHMA D S (.+.-aEs-
t4 l7l6cMDl56 5WETA ULHAS REVANIGR '{dvoM
t5 17IGCMDI57

'WETHA 
H 5 !tp'd,Pur

16 lTrGCMDI53 YED FAMZ 3
17 ITIGCMDI5g )YTD TOUSIF &,&&l=
IB l7lCCMDl60 ANVEERUZZAMA MOHAMMED ISMAIL H 2-.-
l9 lTl6cMDl5l TARIQ MD SALAUDDIN nffiK
20 t7tGcMDl62 EJA5WINI B Y,\W
2t l7lGCMDl63 ULLAS A R

rLji!,, o

22 171GCMDI64 VARIJA KUMAR 5 \'r.*].^'^J.
23 lTlGcMDl65 VEDH G SHAIKH J-,{4^-
24 l7lGcMDl66 VENKATESH K NAIK \/ U-". h-e- .il'xe25 t7lccMDl67 VIDWAN N P *_
26 l716cMDt68 VIJAYA BHAGAVATH \lri"vs,a27 r7lGcMDl69 VISHAL ^qA:-28 rTrGcMDlT0 VISHAL BHATT

\ql*P'-29 171GCMDI71 VI5HNU V PHALGUNAN \#&Dz
30 t71GCMDI72 YASHWINI 5 BAMGUR

-a"rMF.^
.?)ffi,n'(G.vk6ft)
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First Semester Certificate Course Examination 20lg

Attendance Sheet

Rac.n No.3ta

Februa 12,20lg
5t. Reg No.

ry 12,

Name of the Student Signature

I t Tl6cMDl l2 PRIYANKA H V
fr AV

2 l TlGcMDt l3 PURUSHOTHAM REDDY N Prr-rUl*,,Y0^-
3 l7lGCMDII4 R MANISHA

R. Ma.rtl}h\
4 l TIGCMDI I5 RAHEMATHULLAH MULLAN @.
5 r 716CMDI t 5 RAJESH U A-9*
6 l7t GcMDl l T RAKSHATH ROSHAN KULKARNI t-o^g*rl'
7 l7t6cMDil9 RANJITH D S $,o&D
8 rTrGcMDt20 RANJITHA N R'r,ifIt"4--
9 r TrGcMDl2l RATHNAMRA (w
t0 1716CMDI22 RAVINDRA SHIVAN ING HULLOLI

1l 171GCMD123 RITISH REDDY N srtsi$(
12 17tGCMDI24 ROHAN ARUNKUMAR RAO 1&
13 171GCMDI25 RONAK REVANKAR fl\,",&
14 1716CMDI26 RUPALI STNHA (rII!
l5 171GCMDI27 K MEGHANA

-lfuhw-16 17t6CMDl28 SABINA 6ULAB JAMADAR .€ts".cbc^\
't7 t71GCMDI2e SAGAR A ?^rr
18 l7lGCMDt30 5AHA5 SHETTY .4-
19 r Tr6cMDt 3t SAMPREETH T R 3r,,'@
20 171GCMDI32 SAMYUKTHA VARMAN N A*$*-^
21 rTrGcMDt33 SANDEEP KUMAR SINGH [!A4-vr
22 t71GCMDl34 SANJAY KUMAR B 4*Wv
23 l7lGCMDl3s SANTOSH R JAKATT 6*$l
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