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Rashtreeya Sikshana Samithi Trust

R V Institute of Management

A Brief Report on Certificate Course on

Principles of Management

Certificate course on ‘Principles of Management’ was conducted for the first semester MBA
students. The course content was organized around the four ‘pillars’ of management namely
planning, organizing, leading and control along with Indian ethos in modern management for
systematic understanding of management related challenges and conceptual tools and techniques
in analyzing, evaluating and addressing management issues. The classes were held on Saturday’s
during 18" October to 27" December 2014. Resource persons for this course were selected both
from Industry and Academic. Methodology adopted to teach this course includes Class room
teaching, Case study analysis, research based and experiential learning.

Dr.Noor Firdoos Jahan, Professor, Department of General Management took the session on
Fundamentals of Management. This lecture gave an insight on the basics of management and be
familiar with management terms and vocabulary.

The modules related to Planning, Decision making, Directing and controlling was very well
handled by Mr. Vinayak S Angadi, Management Consultant, Bangalore. Mr. vinayak shared his
experience in the corporate sector with reference to these concepts and explained students the
relevance of this subjects to practices of managers. The module on Organisation Structure was
done by Ms.Rashmi Shetty, Assistant Professor, Department of General Management.

Change Management and its importance in present business context was emphasized through
lecture by Mr.A. Chandran, Faculty in General Management. All the contents of Module 3 was
discussed in this session.

Dr.S.Ranganath,Professor of Sanskrit & Director, R.V. Institute of Sanskrit Studies ,NMKRV
cited enormous examples on Indian Ethos and took the last module of our course on Principles
of management, '



At the end of the course the students have been graded based on their performance. The
criteria for measuring their performance is given below:-

50% allotted for Written test performance

30% allotted for assignment based aon a mini project.

20% allotied for attendance and class behaviotir.

The student who have scored minimum marks of 50% and above were graded and
according certificates were issued to the students.

Overall the course was well conducted and well received by the students and it is reflected
in the feedback given by the students on the course.

Report Submitted by:

. i
Oﬂr/bf/lb
Dr. NosrJFirdoos Jahan
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Rashtreeya Sikshana Samithi Trust
R V Institute of Management

4™ T Block, Jayanagar, Bangalore — 560 041

I Semester MBA Certificate Course Examination Jan/Feb 2015

Paper: Principles of Management

Duration: 2 hours o | | Max. Marks: 50

(I) Answer any S out of 7 questions from the foll_owing: | [2 mks X 5 =10 mks]

1. Define Management.

. Which are the three levels of Management?

. What do you mean by Planning?

. Write the difference between Manager and Leader.
. Whét is matrix form of organization structure?

. Give examples for multicultural workforce.

R Y S N TC R

. What are the steps involved in the controllihg process?

(II) Answer any 3 out of 4 questions from the following: : [S mks X 3 =15 mks]
1. Write a brief note on “Indian Ethos on Modem Management”.
2. Discuss Line Organization with its merits and demerits.

3. Write a note on Planning process.

4. What are the different roles of a manager as given by Henry Mintzbefg?

(IIT) Answer any 1 out of 2 questions from the following: [10 mks X 1= 10 mks]

1. Discuss the fourteen Principles of Management gi&en by Henry Fayol.

2. What is motivation? Explain any one popular theory on motivation.
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R V Institate of Management

Affiliated to Bangalore University, Recognized by Government of: Karnataka, Approved by AICTE, New Delhi
A PREMIER INSTITUTE IN MANAGEMENT EDUCATION, TRAINING RESEARCH CIJHSUI.TAHCY

Mr. Vinayak Angadi,
Management Consultant,
Bangalore

Dear Sir,

We would like to thank you for conducting lively sessions for our students of ﬁrxt

semester on “Planning and Decision Making” as a part of our certaﬁca:be course‘
in Principles of Manggement conducted from October 1»8-, 2_0.14 fo
December 27, 2014. - :

Your sessions were full of real time examples and appropriate cases for the clear
: understandmg of the students. Your ms:ghts and inputs were apprec1ated a lot by
our students.

i We know that your time is precious and 'we.are grateful that you have shared
f -~ some of it with us; we look forward to your participation in our future events.

Thank you once again,

With warm régards,

A

Dr. T. V. Raju,
Director

)
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