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A Brief Report on Certificate Course on 

Principles of Management 

Certificate course on 'Principles of Management' was conducted for the first semester MBA 

students. The course content was organized around the four 'pillars' of management namely 

planning, organizing, leading and control along with Indian ethos in modern management for 

systematic understanding of management related challenges and conceptual tools and techniques 

in analyzing, evaluating and addressing management issues. The classes were held on Saturqay's 
during 18th October to 27 th December 2014. Resource persons for this course were selected both 
from Industry and Academic. Methodology adopted to teach this course includes Class room 
teaching, Case study analysis, research based and experiential learning. 

Dr.Noor Firdoos lahan, Professor, Department of General Management took the session on 

Fundamentals of Management. This lecture gave an insight on the basics of management and be 

familiar with management terms and vocabulary. 

The modules related to Planning, Decision making, Directing and controlling was very well 
handled by Mr. Vinayak S Angadi, Management Consultant, Bangalore. Mr. vinayak shared his 
experience in the corporate sector with reference to these concepts and explained students the 

relevance of this subjects to practices of managers. The module on Organisation Structure was 

done by Ms.Rashmi Shetty, Assistant Professor, Department of General Management. 

Change Management and its importance in present business context was emphasized through 
lecture by Mr.A. Chandran, Faculty in General Management. All the contents of Module 3 was 
discussed in this session. 

Dr.S.Ranganath,Professor of Sanskrit & Director, R.V. Institute of Sanskrit Studies ,NMKRV 

cited enormous examples on Indian Ethos and took the last module of our course on Principles 

of management. 



At the endof the course the students have been graded based on their performance. The 
criteria for measuring their performance is given below:

,. , 

The student who have scored minimum marks of 50% and above were graded and 
according certificates were issued to the students. 

Overall the course was well conducted and well received by the students and it is reflected 
in the feedback given by the students on the course. 

Report Submitted by: 

~ifl{~
Dr. No~rd'oos J ahan 
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Rashtreeya Sikshana Samithi Trust 

R V Institute of Management 


4th 'T' Block, Jayanagar, Bangalore - 560 041 


I Semester MBA Certificate Course Examination JanlFeb 2015 

Paper: Principles of Management 

Duration: 2 hours Max. Marks: 50 

(I) Answer any 5 out of 7 questions from the following: [2 mks X 5 = 10 mks] 

1. Define Management. 


. 2. Which are the three levels of Management? 


3. What do you mean by Planning? 


. 4. Write the difference between Manager and Leader. 


5. What is matrix form of organization structure? 


·6. Give examples for multicultural workforce. 

. . 

7. What are the steps involved in the controlling process? 

(II) Answer any 3 out of 4 questions from the following: [5 mks X 3 =15 mks] 

1. Write a brief note on "Indian Ethos on Modem Management" . . 

2. Discuss Line Organization with its merits and demerits: 

3. Write a note on Planning process. 

4. What are the different roles of a manager as given by Henry Mintzberg? 

(III) Answer any lout of2 questions from the following: [10 mks X 1= 10 mks] 

1. Discuss the fourteen Principles of Management given by Henry Fayol. 

2. What is motivation? Explain anyone popular theory on motivation. 

· L . 
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Mr. Vmayak Angadi, 

BatJ8~lore 

Dear Sir, 

; . . ' 0/ _ ._ ' . • ' • " , ':.::5 ; 3.: .., .. ,' 
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. . , I - . ' .' .' 
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, . 

some of it with Ucs,;we look forward to yourparti~ipation .llilo1:ti'-ruktte eve~t~.

,Thank: youonce again, 

With warm regards, 

~AN;1, C 
(~n~ 

I;)r. T. V."Raju, 

Dir~ct0r 
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R V ,'Insltitate of' "a".I.m~..t 
,Affiliatedto'BangaloreUni\(ersity, a~cllgnized by Govla~nnleilt of;;I(~!lr>n'li,t~lt1~l , AI~Ptove~ibY'~il~fl~;J.M!!willelhj 

NSTITUTEIN;MAlIIAGEM~NT EDUCATION, , rRAJI~If(bi:"':~:$~~~~ 

M$1t:Jgewent Consultant, 

We wolitld like tothanikyou :f0roonductmg. :liv~ly , ~Ssio~$'fQr 'o~~$tW:~~rit$£Pf fir~ 
,se~ester on "Pla~tning and Decisi0n Making" as ,~P3l1 of ouPt~~fic.~::~@.$e ' 

-
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