
From, 06.05.2020 

Dr.Anupama. K.Malagi 
Professor 
Dept of HR 
RVIM, Bangalore 

To, 

The Director. 

RVIM, 
Bangalore 

Respected Si r. 

Sub: Proposal to offer certification program in Applied HR Practices for 

IV Sem HR Specialization students 

With reference to the above, I would like to bring to the notice of your goodself that 

we, the faculty members of HR department. in association with Centre for Training 

and Placements propose to offer Certification Program on Applied H'R Practices to the 

IV sem HR Specialization students. The resource person for this program is Mr 

Vishwanadh Raju, Global Head, Talent Acquisition, Axiscades Technology Ltd. The 

18th proposed dates are from 11 th May 2020 to May 2020. This will facilitate the 

students to understand the practical implications of various HR Functions. I am also 

enclosing the list of topics to be covered as part of this certification program. 

I request you to kindly approve this programme and do the needful. 

Thank You, 

Yours' Sincerely, 

Dr A~~ l( Malagi 



RashtrceyaS ikshanuSumithi Trust 

H..\'. Institute of Managenlent 
CA-17, 261

!1 r-;Ji,l , 361h Cross, 4111 "T" Block, Jnyanagar, B,!ngalore-560041 

Certification Program on "Applied HR Practices" for 4th Semester MBA students held 
at RVIM between 11th may 2020 to 18lh May 2020 

Date: 11th may 2020 to 18th May 2020 Venue: Webinalr I 

Time: 11:00am to 12::00 noon 
 To : 4th Semester MBA students I 

No. of Participants: 60 
 Event Coordinator: Dr" Anupama 

--~ 

.. ' \ . Malagi & Ms. Payal Jindal, 
r------------------------;;----,....---- --~-	 ------ 

Objectives: 

• 	 To facilitate th(~ stud0nts to understand the practiC3l implications of various 

HR functions. 

Certification Program on "Applied HR Practices" for 4th Semester MBA students held at RVIM 
between 11th may 2020 to 18th May 2020 by Mr. Vishwanadh Raju .' Global Head of Talent 
Acquisition, I AXISCADES Engineering Technologies Limited I 

AgendaLFlow of the Event 

Topic 1- Evolution of HR- 1 HR 

Case Study-! 


Topic 2- New Generation HR{AI enabled): 1 HR 

Case Study-2 


Topic 3- HR Analytics: 4 HR 
o Data collection, tracking, entry 
o Understanding HR indicators, metrics and data 
o Assess IT requirements to meet HR needs 
o Relational databases and HR systems 

¢ Statistical an·alysis for HR (regression analysis, 

measures of central tendency) 

o Graphs, tables, spreadsheets, data manipulation 

(using Excel) 

Case Study -3 


Topic 4- HR Information Systems: 2 HR 	 I 
----	 --_._- ---------------------- -------------_._---



(2) Planning and implementing a new HRIS 

Security and privacy considerations 
Case Study -4 

Topic 5- HR Intelligence: 4 HR 
o Benchmarking and best practices 
(2) Competitive Intelligence (Added subject) 
Case Study -5 

Topic 6- Talent Acquisition: 4 HR 
(2) Staffing, supply and demand forecasting 
(2) University Relations(Added subject) 
(2) Build/Buy/Borrow/Bridge Analysis(Added subject) 
(21 Talent Analytics / Metrics and Budgeting(Added subject) 
Case Study -6 

Topic 7- Total Rewards/ Compensation and Benefits: 4 HR 
(2) Total compensation modeling /analysis 
(2) Cost justification - return on investment- Gross Margin 
(2) Communicating recommendations 
Case Study - 7 

Take away from the session: 


This Certification Program on "App.lied HR Practices" aimed to understand the practical 


implications of various HR functions. 


~ 
Dr Anupama Malagi Dr.Purushottam Bung 

Director-RVI M 

Ms.f.~al~~ 






