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Infrastructure.
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Management College of the year 2019 — Karnataka” by Beginup Research Intelligence pvt. Ltd.
Ranked 18th in All India level for Best Return on Investment (2018) by Business Today and
MDRA. All India 42nd position amongst Top Private B-schools of India (2018) by The Week
and Hansa Research. The practical and research oriented teaching and learning processes
adopted at RVIM has resulted in top notch placements and in attracting students from diverse
background from across India.
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To Become a World Class Management Institute of Eminence

Mission

To nurture global thought leaders by offering holistic management education, while fostering
Business Intelligence, Innovation, and Entrepreneurship, for inclusive growth and sustainable
development.

AND

To provide value added services to Businesses, Government and Society through staff
empowerment and collaborative engagement.
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Quality Policy

We constantly strive to achieve excellence in Academics, Research, Extension, Industry &
Institutional Collaborations, Training & Placements, Admission, Accreditations and Alumni
Relations, to remain an industry-relevant and student-friendly institution.
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PREFACE

The Supreme Courtinits ruling made it very clear that no BS4 vehicles - including cars,
two-wheelers and commercial vehicles will be sold in India after the BS6 deadline
comes into play on April 1, 2020. Considering the recent developments in Automobile
industry in general and light commercial vehicles in particular, it is important to know
the current scenario of BS4 compliant Light commercial vehicles sales before the apex

court's deadline comes into play.

Akshara Motors, authorised Dealers of Ashok Leyland Light commercial vehicles
approached RVIM to undertake research assignment to analyse the Market Potential

for Light Commercial vehicles (LCV) for School segmentin Bangalore city.

The pilot survey was undertaken for Jayanagar and J P Nagar areas of Bangalore city
to develop and test the research instruments and then to carry out the same for pan
Bangalore city. Forresearch purpose, Bangalore city was divided into multiple regions
on the basis of PIN codes. The research work was completed in an agreed time of forty
five days during October and November, 2019.

Outcome of the study will benefit Akshara Motors and Ashok Leyland to assess the
market potential for Light Commercial School Bus in Bangalore city; identify the scope
for sales of LCV before April, 2020. The study will help to identify the prospective
customers and their requirements in terms of number of units of bus planning to buy
and preferred seating capacity. The study also provide customer feedback on quality
parameters such as Mileage, Ground clearance, Maintenance cost, Comfort level and

Maneuvering.
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Research Plan

Title of the Research
Analysing the Market Potential for Light Commercial vehicles (LCV) for School segmentin Bangalore city

Objectives of the Research
1. To assess the market potential for Light Commercial Vehicles (LCV) for School segment

(ICSE, CBSE, aided and un-aided private schools)in Bangalore City
2. Toidentify the scope for pre-sales of LCV during November 2019- March 2020.

3. To identify client's requirement in terms of number of buses Including seating capacity, cost and
emission norms (BS) with respectto LCV.

Research Design
The research assignment is Exploratory in nature where-in the census survey was conducted using structured

questionnaire. The data collection instrument was administered to all the Heads / Transport managers of the Identified
CBSE, ICSE, Aided, Unaided and International Schools located pan Bangalore city.

Time Line and Scope of Work

Sl No. Activity Duration
1 Preparation and Approval of the Research |October 5-10,2019
Proposal
2 Secondary data collection ( School database) October 11-20,2019
3 Pilot survey November 2-10,2019

1 Designing and testing of the questionnaire
1 Training field enumerators

"1 Data collection
O

Coding and analysis

4 Approval of the pilot survey report by Akshara | November 12- 15,2019

Motors

5 Conducting the census survey for Pan Bangalore | November 16- 25,2019

city
6 Data tabulation and analysis November 16- 30,2019
7 Final Report Preparation and submission December- 2019




1. Analysis on Type of schools

SI. No Type of Schools No. of Schools [IAGEEIEES
1 CBSE 421
2 ICSE 209
3 INTERNATIONAL 16
SCHOOL
GOVERNMENT
* | AIDED <
5 PRIVATE UNAIDED 324
CBSE MICSE  INTERNATIONAL SCHOOL
Total 1050 AIDED ® UNADIED

2. Analysis on students’ strength

No. of ) Higher S d h
T f Students Primar : Secondar Total tudent Strengt
schools Yi Primary Y ofd
CBSE 148781 | 157351 123995 | 434467
ICSE 87773 95948 73324 | 257245
International 7332| 7576 5695 | 20603
School
Aided 12783 14379 15280 42442
Unaided 75065 70784 58226 | 206175
Total 331734 | 346038 276520 | 960932
Student Strength
500000
450000
400000
350000
300000 M Primary
250000 m Higher Primary
200000 —
150000 | Secondry
100000 e — Total
= m
0 I
CBSE ICSE International Aided Unaided
School




3. Analysis on year of Inception of schools

Year of Year of inception

) Number of
Inception schools

2010-2019 202

2001 - 2009 345 = 2010-2019
14% = 2001 - 2009
1991-2000 179 1991-2000
1981-1990
m Before 1980
1981-1990 142 %
Before 1980 182

4. Analysis of the schools catering to different levels

Schools catering to different levels

No. of
Schools

1 Up to Higher 53
Primary

2 Up to High School 911

3 Up to PU 86

Total 1050

m 1 Up to Higher Primary m 2 Up to High School m 3 UptoPU

5. Analysis of the Mode of Transportation

Types of

School Management Contract No Bus Facilities Total
ICSE 147 22 41 210
International
School ° 2 5 16
Aided 13 1 66 80
Unaided 111 4 209 324
Total 560 82 408 1050




6. Analysis of the current fleet details brand wise
(Management Owned)

Seating No. of THE CURRENT FLEET OF ASHOK LEYLAND
= ASHOK LEYLAND
Capacity Vehicles 1310 24
7%
13 to 24S 35 :
Above 42
25 to 34S 157 33%
34 to 42S 119
Above 42S 171
Total 482
Seating No. of THE CURRENT FLEET OF SML
= SML
SRl Vehicles _
13 to 24S 353 | ’
25 to 34S 1282
34 to 42S 696
Above 42S 355
Total 2686 m13to24 mW25to034 m34to42 m Above 42
Seating No. of THE CURRENT FLEET OF EICHER
Capacity EIC!-IER Above 42
Vehicles —\
12%
13 to 24S 221
25 to 34S 422
34 to 42
34 to 42S 311 59%
Above 42S 124
Total 1078




Seating
Capacity

13 to 24S
25 to 34S
34 to 42S
Above 42S

Total

Seating
Capacity

13 to 24S
25 to 34S
34 to 42S
Above 42S

Total

Seating
Capacity

13 to 24S
25 to 34S

34 to 42S

Above 42S

Total

No. of
TATA
Vehicles

207

537

347

158

1249

THE CURRENT FLEET OF TATA

Above 42
13%

P

No. of
MAHINDRA
Vehicles

12

32

17

0

61

THE CURRENT FLEET OF MAHINDRA

Above 42

%\

No. of
FORCE
Vehicles

91

148

THE CURRENT FLEET OF FORCE

Above 42
34to42 5%

5%




7. Comparative analysis of current fleets brand wise
ASHOK

BRAND SML TATA EICHER LEYLAND FORCE MAHINDRA TOTAL
No. of
Vehicles 2686 | 1249 1078 482 239 61 5795

Current Fleet Details Brand wise

FORCE
4%
ASHOK LEYLAND

8% =

MAHINDRA
1%

Current Fleet Details Brand wise

W Seats 13to 24  m Seats 25to 34 Seats 34 to 42 Above 42 Seats

1282

696
537
422
355
1124
12 32 17 12 12
— mBl
ASHOK LEYLAND SML EICHER TATA MAHINDRA FORCE




8. Analysis on Number of vehicles deployed by contractors

Contractor No. of Vehicles Deployed

BMTC 65
NATIONAL TOURS AND TRAVELS 98
BAGHIRATHI 121
INFANTS TOURS AND TRAVELS 206
ROYAL TOURS AND TRAVELS 310
SAM TOURS AND TRAVELS 322
OTHERS 520
TOTAL 1642
(List enclosed in annexure)
Vehicles Deployed
u BMTC
600
520 NATIONAL TOURS AND
500 TRAVELS
400
310 322 BAGHIRATHI
300
206
200
98 121 ¥ INFANTS TOURS AND
100 6-5 TRAVELS
0
S & o8 & & & &
S F
Ay A ¥ Al B SAM TOURS AND
S S &S TRAVELS
v‘l\ & v\'/\ &
/\\oe & © *
& & B OTHERS



9. Analysis of Expected New Students’ Admissions for the year 2020-2021

Sl. No Type of School lE\)élll?:igtseign Expected Admission
1 CBSE 83663
2 ICSE 39096
3 INTERNATIONAL SCHOOL 4542
4 AIDED 10258 ‘”Tiigg'&“
5 | UNADIED 38076 ||
Total 175635

10. Analysis on Mode of purchase

;\éﬁgglof Bank ggnl-( Total Mode of purchase
CBSE 94 186 | 280
ICSE 52 95 147
glgﬁ)rglational 1 8 9
Aided 4 9 13
Unaided 21 90 111
Total 172 | 388 | 560

11. Analysis on Brand wise purchase preference plan

Brand No. of Schools Brand Preference

Mahindra Force

Ashok Leyland* 49

Swaraj Mazda 90 ‘
Eicher 51
Tata 58
Mahindra 05
Force 07

(*List enclosed in annexure)



12. Analysis on preferred seating capacity

Seating Number of Preferred Seating Capacity
capacity Schools

12S 65

27S 43

32S 1

34S 4

39S 23
Above 42S 136

13. Analysis on Preferred seating type

Preferred Number of Preferred Seating
Seating Type Schools
With Pushback 16
Without
Pushback =
Standard Seats 52

Standard Seats
42%

-

14. Analysis on comfort conditions

Type of Number of Preference comfort conditions
Buses Schools

AC 5
Non/AC 57




15. Analysis on tentative purchase plan

Month and Year

Number of Schools Qty. Planned to Buy

Before Dec 2019 8 20
Jan-March 2020 35 152
April -May 2020 42 179
Jun-Aug 2020 7 19
Period not Specified 16 33
Total 108 403

(List enclosed in annexure)

Tentative purchase plan by schools

Period not
Specified Before Dec
15% 2019

7

Jun-Aug 2020 ___
7% .

Qty. Planned to Buy

Period not
Specified  Before Dec

80
Jun-Aug 2020 % AU

5% N

16. Analysis of Category of Buyers

Category of Buyers

Qty. Planned to Buy

Management 238
Contractor 151
First-time Buyers 14

Total 403

Qty. Planned to Buy

238
250

y
200

15y
ey

-~
150 b B Management

- m Contractor
100

s0 14

First-time
Buyers

Management  Contractor

First-time Buyers

Qty. Planned to Buy

First-time
Buyers

4%‘




17. Analysis of Awareness towards Ashok Leyland MiTR bus

Awareness towards Ashok Leyland MiTR bus

Awareness

Aware Unaware

195 855

18. Analysis on the institutions willing to exchange their old bus to
Ashok Leyland

Willing to exchange

Willing to exchange

Willing Not willing
57 993 = Willing

A

= Not willing

18. Analysis on the institutions that require support to sell their old bus

Require support to sell

Require support to sell

m Support Required

m Support Not Required

Support Support
Required Not Required A
54 996




10.

11.

12.

13.

14.

52

16.

Findings

The Schools affiliated to CBSE are more in number across Bangalore city. Private Unaided
schools are second in the list in terms of number of schools amongst the surveyed schools.

The total students strength in Primary and higher primary section is significantly more as
compared to secondary section amongst the surveyed schools.

Around 345 schools were established between the years 2001-2009. This time period has
witnessed a boom in terms of setting up new institutions in Bangalore city.

81% of the total surveyed schools are more than ten years old in Bangalore city.

89% of the surveyed schools in Bangalore city cater up to High school section. (std. 1 to
std.10)

Amongst the surveyed schools, 408 schools in Bangalore city do not provide any transport
facilities to their students. This is attributed to lack of parking space, total admissions, location
of the school, socio-economic conditions of the students and proximity.

46% (2686) of the total fleet owned by the School's management held by Swaraj Mazda
(SML).

Small contractors have deployed more vehicles (31.67%) compared to established fleet
operators amongst the surveyed schools. This explores the untapped potential of small and
medium fleet operators with respect to business opportunity.

48% (83663) of the total new students' admissions is expected at CBSE schools. This implies
more students are opting for CBSE schools in Bangalore city.

69% of the schools who own their own fleet amongst the surveyed schools prefer internal
financing (cash /management funds/ NBFCs) for purchase of bus.

SMLis the most preferred brand amongst the surveyed schools.
Above 42S is the most preferred seating capacity amongst the surveyed schools.
Standard seats and without pushback are preferred more compared to pushback seats.

Non A/C bus are preferred more amongst the surveyed schools. This implies that majority of
the schools are conservative and aim at cost cutting.

84% of the total prospective buyers amongst surveyed schools are tentatively planning their
purchase during Jan —May 2020.

Ademand for 403 units of LCV is anticipated from the surveyed schools.



17. Brand wise feedback from the surveyed schools

Brand Observations

m Smart bus

m Great Looks

m Better Comforts

m Good Brand Name

m Low pickup

m Low Mileage

m Less ground clearance

m Ignition problem

m Issues in GPS connectivity
m Issues with spare parts availability
m Low response from dealers
m Very expensive

Ashok Leyland

m Low price

m Better discounts
Swaraj Mazda ®m Low maintenance cost
m Quick service

m Better mileage

m Good service
Eicher m Good pickup
m Good looks

m Good service
m Easy maintenance
m Trust worthy

Tata )
m More spacious
® More durable
m Brand Image

. ®m Low maintenance cost
Mahindra .

m Good service
m Stylish

Force 4

m Good quality
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Response Id:

Ashok Leyland

Dear Sir/ Madame,

We, the Ashok Leyland Ltd., in partnership with RVIM are conducting a survey to know the future requirements of school buses
in the coming academic year 2020-2021. As per the Supreme Court verdict, no Bharat Stage IV vehicles shall be sold across
the country with effect from April 1st, 2020. The Bharat Stage emission standards are standards instituted by the government to
regulate output of air pollutants from motor vehicles. In this context we request you to share the valuable information which will
be used only for estimating the demand and for no other purpose. We request you to take some time out and share the
information with us.

Thanks!

Name of the Institution: [ ]

Location & Address:

Year of Inception [

Chairman Name and Contact

Name: [ ]
Emailld: [ ]
Mobile No: [ ]

Transport Manager & Contact:

Name: [ ]
Email Id: |
Mobile No: [ ]

School type: CBSE OO ICSE (O International School (O Aided O Un-Aided O

Total Strength of the students  Primary I:I Higher Primary I:I High Schoo’ I:I

Classes catering to: Higher Primar- O  High School O UptoPU O
Mode of transportatian ThroughManagement (O ThroughContract (O

If, Contract is given - Contractor details

Name & Contact: [ ]

Email Id: [ ]MOB: [ ]

No. of Vehicles Deployed: I:I




@ Response Id:

Ashok Leyland
If Owned, Current Fleet details
Current Fleet Details
Average Average Average Average
Make i ageof the S ageof the o ageof the HapE ageof the
24S 34S 42S S
bus bus bus bus
ASHOK LEYLAND
SML
EICHER
TATA
MAHINDRA
FORCE
Prefered Financier |
Previous purchase history:
a. No. of Buses I:l
b. Seating capacity purchased previously
1310248 O 250345 O 3510428 O Above 42 S O

c. Seating type: With Pushback CO  Without Pushback (O Standard Seats (Bench Seats) (O
PURCHASE PLAN FOR ACADEMIC YEAR 2020-2021:
Student Admission Expected: I:I
Preferred Seating: With Pushback(O  Without Pushback (O Standard Seats (Bench Seats) O
128 O 27S O 328 34sCOO 398 Others O AIC Non A/IC O (S: Seating capacity)

Quantity of Buses Planned to buy: I:I

Tentative Purchase Month: Before Dec18 (O Jan'20 to Mar20 (O Apri'20 to May20 O  Jun’20 to Aug’20O

Which Specific brand would you be interested to buy and why?

Brand Preference Reasons to Buy
Ashok Leyland Yes / No
Swaraj Mazda Yes / No
Eicher Yes / No
Tata Yes / No
Mahindra Yes / No
Force Yes / No
Were you aware of Ashok Leyland MiTR bus ? Yes O No O
If Yes, How many you own them 1]
Would you like to exchange your old bus to Ashok Leyland : Yes O No O
Would yourequire any support to sell your old bus : Yes O No O

Any other INformation: ... ... s




Research and Consultancy at RVIM

RVIM accepts research projects and consultancy assignments from industries, Government
agencies and social organisations and other stake holders because it is our responsibility to closely
work with the local industries, Government and NGOs and help them in addressing the emerging
problem / issues. Moreover, we have faculty with diverse expertise who can undertake different
consultancy / research assignment in various streams viz., Finance, Marketing, HR and Analytics
Etc., for the industry. In fact, we encourage to work on such real time research / consultancy
assignment and offer solution to the industry which is a kind of win- win situation for both.

Rashtreeya Sikshana Samithi Trust

RV INSTITUTE OF MANAGEMENT

CA 17, 36th Cross, 26th Main, 4th 'T' Block, Jayanagar, Bangalore — 560041
Phone 080 — 42540300, 080 — 26547048 Fax: 080-266546920

E-mail: director.rvim@rvei.edu.in  Website: www.rvim.edu.in
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