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Workshop by Ms. Beena on Effective Communication for Negotiations
for 1" Semester MBA students held at RVIM on Z8™ MARCH 2022

—

|
* To facilitate the students to understand the practical implications on Effective

Communication for Negotiations.

Date: 28" March 2022 [ Venue: Seminar HALL
Time: 11:30am to 4:30pm | To :1 Semester MBA students ]
‘No, of Participants: 176 | Event Coordinator: Ms. Payal Jindal |
| and Ms. Umna Sharma
Objectives:

Workshop by Ms. Beena for 1* Semester MBA students held at RVIM on 28% MARCH 2022

Agenda/Flow of the Event

- Negotiation is nothing but a discussion among individuals to reach to an alternative
which would satisfy all.

How is an effective discussion possible? Only through communication.

An effective communication is directly proportional to an effective negotiation,
Be crisp and precise in your speech

Effective communication is important in salary negotiations as well

An effective communication is of prime importance in business deals also

Don’t express your helplessness to anyone. You might need the job badly but don't let the
other person know about it

Be very polite in your speech, involve everyone in the discussion and decide in the favour
of all the participants for an effective negotiation.

Find out even the minutest detail you think is important and you might require at the
| time of negotiation.




Take good care of your posture as well as your body move ment
Be very focused

Never keep things to yourself and crib later,

Be a patient listener

Be realistic.

Don't be in a hurry to close the deal.

Know where to compromise.

Communication is also important in negotiation

For a third party it's always better to sign a contract or have something in black and
white so that no body backs out later

Challenges faced

Negotiation takes into account the personal interests of all and helps individual to come
to a common conclusion.

The process of negotiation is designed to benefit all but sometimes it is little difficult to
reach to a conclusion and satisfy all.

Individuals are not ready to understand the second party at all.
Lack of time

Going unprepared for a negotiation is unacceptable.

Lack of patience.

Criticism, sarcasm, derogatory remarks.

Avold last minute changes

Being too rigid

Lack of confidence.




Take away (rom the session:

Negotiation is important in daily life
Negotiation is important but do not forget to be polite and dignified.

Negotiation reduces conflicts and improves the relation among individuals

oyl A - i‘ |

Payal Jindal Dr.Purushottam Bung

Center for Career Development Director-RVIM
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Date- 370322

CIRCULAR

All students of first semester MBA are informed that 28" Monday, March’22 a
workshop on “"Effective Communication for Negotiation® - has been organized.
The workshop scheduled between at 11.30 to 4.30pm Resource person is for the

workshop 1s Ms.Heena A, From 9 1o | 1am aptitude traming session will be held.

Anendance 1s compulsory; all students must report At Seminar Hall Third Floor.

Sd/-
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Placement and Training Dept. Director

Circulated to |-Sem:

Segtiom A
Section B
Section -


http:CIRCll.AR

Workshop on Effective Communication for Negotiations by
Ms. Beena A on 28* March 2022
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