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Ecosystem for Innovations 

Innovations through novelty and need for the social innovation, was analyzed 

referring to existing models adopted in various Innovation Labs across the world. 

The university syllabus set by the Bangalore University was not just enough to 

teach the students creative thinking skills through hands on work approach. A 

separate lab for innovations was the need then. In order to sustain the 

pedagogical model and to cater to the needs of bottom of the pyramid a new 

approach inclined towards social innovation was imperative in the classroom 

teaching. The concept of The Fortune at the Bottom of the Pyramid originally 

appeared as an article by C. K. Prahalad and Stuart L. Hart and the concept of 

‘Reverse Innovation’ proclaimed by Vijay Govindarajan was thought of to be the 

right approach. To advance our approach it was decided to set up an Innovation 

Lab in the Campus. An E mail communication to confirm the linkage between CSR 

and Reverse Innovation with Vijay Govindarajan brought in to design a curriculum 

for the newly thought ‘Social Innovation Lab’. Vijay Govindarajan, known as VG, is 

widely regarded as one of the world’s leading experts on strategy and innovation. 

VG, NYT and WSJ Best Selling author is the Coxe Distinguished Professor at 

Dartmouth College’s Tuck School of Business. At that point of time in 2012,the 

course had to be offered as a Value Additional Programme to supplement  

existing Bangalore University syllabus as the up gradation of syllabus was not 

completed. In 2015 Bangalore University introduced a new syllabus with the 

subject ‘Innovation Management’ a theory paper with term end examination and 

with reduced teaching allotted time of 2 hours per week. Meanwhile 

communications with all the leading institutions and industry professionals 

continued to evolve feasible teaching methods with evaluative rubrics for 

measuring the outcome of the classroom instructions and laboratory exercises. To 

provide hands on training RVIM had established communication with 

‘Visvesvaraya Industrial and Technological Museum’. This training aims to make 

conditions as realistic as possible. Visvesvaraya Industrial and Technological 

Museum houses a wealth of knowledge with working models  in all fields.  The 

museum was in proximity to RVIM Campus around 7 Kms. RVIM was forerunner 

to initiate the concept of Social INNOVATION in B-School with  an additional 2 
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hours of practical sessions incorporated as an extra teaching and practical session 

every week. This was made possible with the support of Head of The Institution 

and Time Table Committee. 

 

E mail Image- Communications  to  Vijay Govindarajan, Coxe Distinguished Professor at Dartmouth 

College’s Tuck School of Business 
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Following this a series of communication was established with innovations lab to 

develop a measuring system through rubrics. This resulted in ultimately setting up 

of a Social Innovation Lab in RVIM Campus with existing Computer Lab access and 

a mandatory visit to Visvesvaraya Industrial and Technological Museum for real 

life experience. Added to this students were advised to commence their sessions 

on Massive Open Online Courses (MOOCs). This MOOCs courses relating to 

Innovation and Design Thinking was a part of the students learning beyond the 

campus learning and during leisure and vacations. Students were encouraged to 

register for the MOOCs programme offered through Edx. 

The additional 2 hours of Innovation Lab Session, Visit to Technological Museum 

and incorporation of Edx MOOCs learning platform provided a synergetic 

approach to inculcate necessary skills to move ahead and protect the Intellectual 

Property Rights (IPR) FOR NEW INVENTIONS. Advancing the students thoughts to 

apply for Patents and Copyrights was laid. All necessary support for students to 

consult a Patent Attorney was encouraged. In case of social innovation ideas  , 

contacts with Government agencies  and NGOs were established to disseminate 

the ideas. Few students participated in Hackathon and other design contests 

offered through government portal https://www.mygov.in/ 

The RVIM Innovation Lab started in 2015 gradually gained acceptance among 

local community and academic circles. 

Coordinator for Innovation Lab was awarded with ‘AIMS WE School Innovation 

Award’ in the year 2016 and 2018. 

 

 

 

 

 

 

https://www.mygov.in/
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E mail Image- TED Club communication 
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E mail Image-Communication with Visvesvaraya Industrial Trade Centre 
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Continued --Communication with Visvesvaraya Industrial Trade Centre 
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Continued-Communication with Visvesvaraya Industrial Trade Centre 
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Photograph-First Batch of Innovation Lab 2015 at Visvesvaraya Technological Museum 

 

Photograph-Hand on Training at Visvesvaraya Technological Museum 
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E Mail Image-RVIM Innovation Lab Coordinator nominated for AIMS –We School Innovation Award 

2018 
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E Mail Image-RVIM Innovation Lab Coordinator nominated for AIMS –We School Innovation Award 

2016 
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E Mail Image- Communication established with MS Swaminathan Research                                   

Foundation      for understanding agricultural innovations 
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E Mail Image- Communication to Innovation Labs, Walnut Creek CA 
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E Mail Image-Communication to Nine Sigma, Australia for Open Innovation Opportunities 
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 Continued- Communication to Nine Sigma, Australia for Open Innovation Opportunities 
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E Mail Image-Communication to International Development @Open University, UK 

 



16 
 

 

Continued - Communication to International Development @Open University, UK 
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E Mail Image-Communication to IISc-Bangalore Cambridge Innovation Network 
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Continued-Communication to IISc-Bangalore Cambridge Innovation Network 



19 
 

 

Continued-Communication to IISc-Bangalore Cambridge Innovation Network 
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E Mail Image-Communication to Ministry of Social Justice and Empowerment 
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Continued-Communication to Ministry of Social Justice and Empowerment 
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E Mail Image-Communication to Unilever to Join Project Sunlight, for Open Innovation Opportunities 
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Pedagogy 

Colour Coded Paper Used  

Most of the lab exercises were conducted using colour coded paper. The paper 

shade selected to signify a unique identity. Hence students were encouraged to 

use One  A4  sheet as a data and reporting sheet. 

 

 

Photograph- Colour coded sheet for data and working 
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Document Image-worksheet of a student with Identification of uniqueness of 3 organizations 
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Document Image-worksheet of a student with Identification of uniqueness of 3 organizations 
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Document Image-worksheet of a student to support fact sheet 
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Document Image-worksheet of a student to record ideas  -Jugard worksheet 
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Document Image-Internal Exam was designed with a video case study depicting an innovative 

question paper 
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Inauguration of RVIM Innovation Lab 
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Outcome of RVIM Innovation Lab 

 

RVIM Innovation Lab designed Film Publicity Campaign 

The film industry is flooded with release of new films every week and the 

advancement in technology has restrained public to watch films in theatres. Film 

Director of a new film approached RVIM Innovation Lab to design an effective 

publicity campaign as the film was based on a strong message on social issue. The 

film was titled ‘Varthamana’. Students worked together and came out with an 

effective suggestion plan. 

The students spread across 4 sections worked in teams to evolve a novel and new 

method to reach the audience. The suggestions were mailed to the concerned 

film crew of Ultimate movies. 
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Document Image-Report Coverpage 
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Document Image-Internal communication to inform progress of publicity campaign 
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Email Image- Communication to Director of the film ‘Varthamana’ 

 

 



34 
 

 

Continued-Communication to Director of the film ‘Varthamana’ 
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Tracking Potential Patents to Recycle Abandoned Tyres 

 

Huge size tyres are abandoned in forest areas after use. This was a major concern 

for a leading tyre manufacturer Bridgestone. Through Nine Sigma an open 

innovation platform the problem was informed. RVIM Innovation worked out 

constructive solutions to the existing problems and submitted the novel solution 

to overcome the issue of managing abandoned tyres. 

The suggested methods and available patents were discussed in the class for 

understanding the process of patent tracking .In the due course of of class 

discussion many new ideas were generated and their feasibility were tested 

through discussion group. 

The relevant documents and few photographs of the report were displayed on 

the notice board to share the ideas and to explain the process of open innovation 

method in tackling major issues in the society. 
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Document Image-Tracing potential patents for recycling of abandoned tyres 
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Document Image-Acknowledgement mail for Bridgestone open innovation project through Nine 

Sigma 
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Hackathon 

Student group led by Mr.RamaMohan participated in the Smart India Hackathon 

2017.RVIM student team worked on the title ‘National Master Database of 

Education and Career Attainment’. The greatest challenge in documentation 

process in education system is continuity of progress documentation at different 

levels from primary schooling to the centres of higher education. There are also 

possibility for some to discontinue in the process of aging due to varied reasons. 

This problem was analysed by the team of students and developed a novel 

method for the hackathon competition. 
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Document Image-Letter briefing the students nominated for the Hackathon 
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E Mail Image-Acknowledgement for the online submission process 
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Document Image-Internal communication for draft copy approval 

 



42 
 

 

Document Image-Internal communication to appraise the head of the institution 
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Document Image- Certificate Awarded for the team leader for participation 
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Patent Application submitted by Coordinator 

                                                   

 

The process of patent grant was demonstrated through live example by Coordinator. The patent 

drafting was briefly explained to the students and was motivated to take it forward in spite of many 

challenges .Some of the students realized the importance of novelty and innovative idea and worked 

many methods to develop improved skills in designing and drafting techniques. There is a unique 

advantage in students team work as many students come from varied background of study in their 

undergraduate level. Students having engineering, arts, commerce, bio technology and many more 

are ideal to form a synergetic team to develop inventive steps and improved process for greater 

output. At the end of the term for 2015-2017 batches around 15 students take forward the idea of 

applying for patent for any new inventive step created by them. The environment in Innovation Lab is 

a platform to hone the critical thinking skill of every student. 
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Document Image-Students list intending to seek Intellectual Property Rights at later stage. 
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Understanding Students Learning Styles 

Understanding one’s learning style is very essential to improve the overall 

learning process. Most of the students are not very much aware about their 

learning styles. Faculty engaged in imparting critical thinking skills should have an 

overview of each student learning methods. For instance kinesthetic learners 

prefer a demonstration more apt for them to grasp better. Here at RVIM students 

are advised to undergo an online evaluation system freely available in the web to 

receive the learning style results. As students are exposed to such evaluation 

pattern it is observed that the students start to recognize his/her strong 

inclination. This evaluation also helps the tutor to respond in accordance with the 

learning style of the individual student. 

Learning style introduced in the year 2009 resulted in improved score in term end 

examinations also. Presently students are advised to spend few minutes in taking 

this online assessment provided by free websites. This method of evaluation has 

sustained in RVIM and is one of the best practices followed here. 
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E mail Image-2010 Result of learning style of a student with the best performance 
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Document Image-Learning style analysis sustains as a best practice 
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E Mail Image-2012 Feedback provided to the student after the test 
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E mail Image 2016- Student provides result copy after taking online test 
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E Mail Image 2017-Student provides feedback after taking online test 
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Document Image- Course progress report for Edx course 

 

 

 

 

 

 

 

 

 

 

 

 

 


