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:lis is the latest version of the Mentoring Programme presently followed by the Institute. This 

,odel was developed in collaboration with a consulting ftrm, 'j Pause'. The new mentoring 

Istem was created by the mentorship committee with the basic purpose to standardize the 

roccss. This is a professional system which aims to provide the maximum possible benefit to 

1e students in almost all the areas. 

Iolistic development has been the primary thought process this year across RVIM leadership 

cam. It involves not only academic but also non-academic development which becomes an 

.?ssential part of overall performance for student as they get into Industry. 

RVIM has decided to adopt 3-dimensional framework towards student development and progress 

tracking. This framework involves 

• Profiling tools 

• Regular mentoring process 

• Tracking progress and improvement on 8 different skills. 

Profiling & Assessment 
Protiling is an essential aspect of overall student progress improvement, as said by Lord Kelvin 

"if you can't measure it you can't improve it".As part for overall framework students are prof11ed 

for: 
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1. Careers Anchors 

: concept of the Career Anchors was introduced by Edgar Schein. A Career Anchor is 

nething that develops over time and evolves into a self-concept, shaping an individual's 

:-,onal idcntity or self-image and includes: 

• 	 Talents, skills and abilities - the things that we believe we are good at, and not so good at. 

• 	 Motives and needs - I,,,,,hat is important to us and take the form of goals, e.g. money, 

status, challenge, autonomy. 

• 	 Attitudes and values - the kind of organization that we feel comfortable with, one that 

matchcs our own valw;:s and beliefs. 

gar Schein identified eight career anchors to enable people to recognise their preferences for 
'lain areas in their job as defined below. 

• 	 Technical/functional competence • Managerial competence 
• 	 Autonomy I independence • Security! stability 
• 	 Entrepreneurial creativity • Service dedication to a eause 

• Pure challenge • Lifestyle 

oplc are likely to be more fulfilled in their careers 

• 	 if they can acknowledge which career anchors are important for them, and 
• seek jobs that are appropriate for these anchors 

ndcrstanding preference will help students plan their career in a way that is most satisfying and 

ill heIp understand why there are aspects of role that are not satisfying. 

2. Psychometric Tests 
1is is a personality test that have about 105 questions which are answered by students online. 

used on the answer students are measured on sixteen different dimensions of normal 

:rsonality - the sixteen major ways that ordinary people ditfer from one another. There are no 

Jetter" or "worse" results, the world needs all types. However, test helps students to assess the 

,~gree of "fit" between themselves and the demands of present or anticipated future work role, to 

.:lp student avoid becoming a "square peg in a round hole". 

/hile Career anchors identifies what kind of career will suit a person, psychometric helps in 

nderstanding "who you are" as person. These tv.'o profiling tools complement each other to help 

udents identify the gap between Require Role and Personality type, hence providing an 

PP0l1unity for student to leverage strengths and work on areas of improvement. 
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lometric test provides following outputs: 

Measured score and graph on 5 personality types (Extraversion, Independence, Anxiety, 

Self-control and tough-mindedness). 


Details results at 16 dimensions of personality and its graph and meaning of each of the 


personality dimension. 


'rome Card 

)Ve two assessments are done as point in time assessment, while profile card allow students to 

J assess students based on their own self-awareness as baseline (start point) and take them to 

:sired state (end-point) in an incremental process with the help of mentoring process . 

• file card takes a view ofwha1 skills are required in the industry which includes 

• Foundational skills of Communication, Emotional Intelligence, Decision making, 

• Placement skills like resume writing, Interview skills and Group Discussion skills and 

• Academic skills, like HR, Finance, Sales, Marketing etc. helps students b 

:is assessment tool helps in tracking student progress over a period of course (4 semesters). 

entor work with student by focusing on smaller set of skills at a time and help them improve 

~ skills which are required from industry perspective. 

VIM identifies and provides external interventions as required to engage student in experiential 

arning for foundational or placement skills. 
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Putting together all the interventions of Profiling & Assessment, Mentoring and Need based 

specific interventions, make the holistic development framework, complete and enables student 

to idenii fy, track and achie:ve regular all-around improvement over a period of his 4 semesters in 

program. 

·.·.1 Scoring Instructions 
"he'" "''' W 9cH.. '" 00 e,,·~ Eadl slc*!las 5 1lIII:I'lbuIes. evalualed on 110 5 scale. _\he averaye of a~ '" 


. I 'tudc~j column for eadl "emes'er. Ev~ 10 be dcme in every SemeSlI!{. F'It'Sl ev~ is _ during Orientatioll 


Table of supporting documents for the process 

Documents~.NO I Name of the Process 
• 1. • Mentor- Mentee Allocation Annexure 1 

Mentee List 
Annexure 2 2. Psychometric test 
Psychometric Test result 

Annexure 3 Career Anchoring 3. 
Career Anchor Questionnaire 

Sheet 

Annexure 4 Studeni Profiling 4 
Profile Card 

Annexure 5 SWOT Analysis 5. 
SWOT Analysis Report 
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ANNEXURES 


STAGE 4 


STUDENT PROFILING AND 


CAREER ANCHORING (2018-2019) 


Documents~S. No Name of Itle Process 
'--. 

1. Mentor- M entee Allocation Annexure 1 
Mentee List 

2. Psychomet ric test Annexure 2 
Psychometric Test result 

f--.-----+-~.-~---

3. Career Anc horing Annexure 3 
Career Anchor Questionnaire 
Sheet 

Annexure 4 
Profile Card 

lysis , Annexure 5 

[4. !Student Profiling 

LjswoTAna 
ISWOT Analysis Report 
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Global and Secondary Source Traits Abhijeet kritaniya 


GLOBAL TRAITS 
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10 

8 

6 

6.9 2.3Tough-Mindedness , 8.2'nxiety 
" . . 2 .. 0'.....• · ... ··· . -1/11•..... 

4 

o 

.. . ...................... . 

6.2 

7.0 

Independence Self-Control 

m, Relaxed, Certain, Peaceful, 

perturbable 

:ePtive. Open·Minded. Intuitive! Tough-Mindedness 

1 

.2 ff of B Option Selected 49 



Personality Factors Details Abhijeet kritaniya 
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10, I smile 

to myself 
at the big 

2 I could 3. If I say 5. When 6, Ata 7. It's 8. Most difference 
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Holistic Development Franlework 


RVIM Vision 

To 

Towards 

Through 

develop Students holistically 

a fulfilling life and successful career 

a simple measurement framework and effective mentoring 

Context 

The leadership team under Dr. Purushottam Bung, Director RVIM, is focusing on building a framework for helping 

students develop holistically. Framework involves profiling tools, developing baseline, mentoring students on 

frequent basis and tracking process using a Student Profile Card. 

The Measurement Framework constitutes of the following tools: 

o 	 Career Anchors to find self-perceived Talent, Motives and Attitudes 

Psychometric test - to find more about who you are as a person on 16 dimensions 

o 	 Profile Card - 10 Skills with 5 attributes to each skill are measured over the course for 

improvement 

COP;rif,ht rt::'served 2C18 1 



Career Anchors 

The concept of the Career Anchors was introduced by Edgar Schein. A Career Anchor is something that develops 

over time and evolves into a self-concept, shaping an individual's personal identity or self-image and includes: 

• 	 Talents, skills and abilities - the things that we believe we are good at, and not so good at. 

• 	 Motives and needs - what is important to us and take the form of goals, e.g. money, status, challenge, 

autonomy. 

• 	 Attitudes and values - the kind of organization that we feel comfortable with, one that matches our own 

values and beliefs. 

Edgar Schein identifil~d eight career anchors to enable people to recognise their preferences for certain areas in 

their job as definE~d below. 

Technical/functional competence 	 Managerial competence 

• 	 Autonomy / independence • Security/ stability 

Entrepreneurial creativity 	 • Service dedication to a cause 

Pure challenge 	 • Lifestyle 

People are likely to be more fulfilled in their careers 

• 	 if they can acknowledge which career anchors are important for them, and 

• 	 seek jobs that are appropriate for these anchors 

Understanding your preference will help you plan your career in a way that is most satisfying to you and will help 

you understand why there are aspects of your role that are not satisfying you. 

20IS 	 2 



Career Anchors Inventory 
Use the following scale to rate how true each of the items is for you. How to rate each item is shown below. 

No. Item/Description • Rating 
1 I dream of b,::ing so good at what I do that my expert advice will be sought continually. 

2 I am most fulfilled in my work when I have been able to integrate and manage the efforts of others. 


3 I dream of having a career that will allow me the freedom to do a job my own way and on my own 


schedule. 


4 Security and stability are more important to me than freedom and autonomy. 


5 I am always In the lookout for ideas that would permit me to start my own enterprise. 


6 I will feel successful in my career only if I have a feeling of having made a real contribution to the 

welfare of society. 

, 	 ­
7 	 I dream of a career in which I can solve problems or win out in situations that are extremely 


challenging. 


8 	 I would rather leave my organization than to be put into a job that would compromise my ability to 


pursue personal and family concerns. 

<--	 , ~~ 

9 	 I will feel successful in my career only if I can develop my technical or functional skills to a very high 

level of competence. 


10 	 I dream of being in charge of a complex organization and making decisions that affect many 


people. 

.. 

11 	 I am most fulfilled in my work when I am completely free to define my own tasks, schedules and 


procedures. 


12 I would rather leave my organization altogether than accept an assignment that would jeopardize 
my security in that organization. 

13 Building my own business is more important to me than achieving a high-level managerial position 

in someone else's organization. 

14 	 I am most fdlfilled in my career when I have been able to use my talents in the service of others. 

15 	 I will feel successful in my career when I have been able to use my talents in the service of others. 
". 

16 I dream of a career that will permit me to integrate my personal, family and work needs. 

17 Becoming a functional manager in my area of expertise is more attractive to me than becoming a 

general ma'1ager. 

18 I will feel successful in my career only if I become a general manager in some organization. 
~ 	 ~ ~. , 

19 I will feel successful in my career only if I achieve complete autonomy and freedom. 

20 I seek jobs in organizations that will give me a sense of security and stability. 

reser\::d 2018 	 3 



21 I am most fulfilled in my career when I have been able to build something that is entirely the result 

of my own idea:; and efforts. 

22 Using my skills to make the world a better place to live and work is more important to me than 

achieving a high-level managerial position. 

23 I have been most fulfilled in my career with I have solved seemingly unsolvable problems or won 

out over seemingly ImpOSSible odds. 

24 1 feel successful in life only if I have been able to balance my personal, family and career 

requirements. 

2S I would rather leave my organization than accept a rotational assignment that would take me out 

of my area of expertise. 

26 Becoming a general manager is more attractive to me than becoming a functional manager in my 

current area cf expertise. 

27 The chance to cio a job my own way, free of rules and constraints, is more important to me than 

security. 

28 I am most fulfiPed in my work when I feel that I have complete financial and employment security. 

29 

30 

31 

I will feel successful in my career only if I have succeeded in creating or building something that is 

entirely my own product or idea. 
~ 

I dream of having a career that makes a real contribution to humanity and society . 
.. 

1seek out work opportunities that strongly challenge my problem solving and/or competitive skills. 

32 Balancing the demands of personal and professional life is more important to me than achieving a 

high-level managerial position. 

33 I am most fulfilled in my work when I have been able to use my special skills and talents. 

34 I would ratherieave my organization than accept a job that would take me away from the general 

managerial track. 

3S I would rather leave my organization than accept a job that would reduce my autonomy and 

freedom. 

36 I dream of having a career that will allow me to feel a sense of security and stability. 

37 I dream of starting up and running my own business. 

38 I would rather leave my organization than accept an assignment that would undermine my ability 

to be of service to others. 

39 Working on problems that are almost unsolvable is more important to me than achieving a high­

level managerial position. 

4Q I have always sought out work opportunities that would minimize interference with home or family 

concerns. 

At this point, look over your answers and locate all the items that you rated highest. Pick out THREE items that 

seem most true for you and give each of those items an additional FOUR (4) points. You can now score your 

questionnaire. 
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Career Anchoring Scoring Instructions 
In the section below, you will find blank. spaces for each of the forty items arranged in order so that you can easily 

transfer the numbers from your rating sheets onto the scoring sheet. After you have transferred all the numbers, 

add up the Rows and put sum in Column Total. Divide Total by five (the number of items) to get an average score 

for each of the eight-career anchor. 

Career A chars Question numbers Total Average
*' ""'" '" ~ '" ~,~ ~ 

Technical and Functional (TFI 


General Management (GM) 


Autonomy and Independence (AU) 


Security and Stability (SE) 


Entrepreneurial Creativit\, (EC) 


Service and Dedication to a Cause !SV) 


Pure Challenge (CHI 


life Style (LS) 

Based on Edgar Sehien's Career Anchors 
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,;;.:;1!);<) ,;. !.:'(h!'!{il! ,1(1..'.(1 Zinc "{'m~t~thit'.~ ,.t vAlmi, \t1( h .~'~ 

tf! (!e ..'Plc,p the:.: HI;I: l:; 

;w (VI r hig:!lN ;JNtl 

Ger fUa! Mana)lefla:1 Entrepn.:ot'vrial Creativity 
'fou \i'd th(> 0p:pOft(;jii~'t' (0: 
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Career Anchor Descriptions 
You can now interpret your scores by reading the descriptions in the following section. The highest score indicates 

your preferred career anci1or. The letters at the top of the scoring sheet refer to the Career Anchor headings as 

follows: 

Technical and Functional Competence 
A high score in this area would suggest that what you would not like to give up is the opportunity to apply your 

skills in this area and to continue to develop those skills to an even higher level. You derive your sense of identity 

from the exercise of yocr skills and are most happy when you work permits you to be challenged in those areas. 

You may be willing to manage others in your technical or function area, but you are not interested in management 

for its own sake and WOJld avoid general management because you would have to leave your own area of 

expertise. 

General Managerial Competence 
A high score in this area would suggest that what you would not like to give up, is the opportunity to climb to a 

level high enough in the organization, to enable you to integrate the efforts of others across functions and to be 

responsible for the output of a particular unit of the organization. You want to be responsible and accountable for 

total results and you are presently in a technical or functional area, you view that as a necessary learning 

experience; however, your ambition is to get to a generalist job as soon as possible. Being at a high managerial 

level in a specialist function does not interest you. 

Autonomy and Independence 
A high score in this area would suggest that what you would not like to give up is the opportunity to define your 

work in your own way. If you are in an organization, you want to remain in jobs that allow you flexibility regarding 

how and when you wo'k. If you tend to dislike organizational rules and restrictions to any degree, you seek 

occupations in which Y:JU will have the freedom you seek, such as teaching or conSUlting. You turn down 

opportunities for promotion or advancement to retain autonomy. You may even seek a business of your own in 

order to achieve a sense of autonomy; however, this motive is not the same as entrepreneurial creativity 

described below. 

Security and Stability 
A high score in this area would suggest that what you would not like to give up is employment security or tenure in 

a job or organization. Your main concern is to achieve a sense of having succeeded so that you can relax. This 

career anchor shows up 'n a concern for financial security (such as pension and retirement plans) or employment 

security. Such stability may involve trading your loyalty and willingness to do whatever the employer wants from 

you for some promise of job tenure. You are less concerned with the content of your work and the rank you 

achieve in the organization, although you may achieve a high level if your talents permit. As with autonomy, 

everyone has certain needs for security and stability, especially at times when financial burdens may be heavy or 

when you are facing retirement. People anchored in this way are always concerned with these issues and build 

their entire self-imagE around the management of security and stability. 
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Entrepreneurial Creativity 
A high score in this area would suggest that what you would not like to give up is the opportunity to create an 

organization or enterprise of your own, built on your own abilities and your willingness to take risks and to 

overcome obstacles. You want to prove to the world that you can create an enterprise that is the result of your 

own effort. You may be working for others in an organization while you are learning and assessing future 

opportunities, but you will go out on your own as soon as you feel you can manage it. You want your enterprise to 

be fir.ancially successful as proof of your abilities. 

Service and Dedication to a Cause 
A high score in this area would suggest that what you would not like to give up is to pursue work that achieves 

something of value, such as making the world a better place to live, solving environmental problems, improving 

harmony among people, helping others, improving people's safety, curing diseases through new products and so 

on. You pursue such opportunities even if it means changing organizations, and you do not accept transfers or 

promotior.s that would take you out of work that fulfils those values. 

Pure Challenge 
A high score in this area would suggest that what you would not like to give up is the opportunity to work on 

solutions to seemingly unsolvable problems, to win out over tough opponents, or to overcome difficult obstacles. 

For you, the only meaningful reason for pursuing a job 0 r career is that it permits you to win out over the 

impossible. Some people find such pure challenge in intellectual kinds of work such as the engineer who is only 

interested in impossibly difficult designs; some find the challenge in complex multifaceted situations such as the 

strategy consultant who is only interested in clients who are about to go bankrupt and have exhausted all other 

resources; some find it interpersonal competition such as the professional athlete or the salesperson who defines 

every sale as eIther a win or loss. Novelty, variety and difficulty become ends in themselves, and if something is 

easy it becomes immediately boring. 

Lifestyle 
A high score in this area would suggest that what you would not like to give up is a situation that permits you to 

balance and integrate your personal needs, your family needs and the requirements of your career. You want to 

make all the major sectors of your life work together towards an integrated whole, and you therefore need a 

career situation that provides enough flexibility to achieve such integration. You may have to sacrifice some 

aspects of the career (for example, a geographical move that would be a promotion but would upset your total life 

situation), and you defhe success in terms broader that just career successes. You feel that your identity is more 

tied up with how you live your total life, where you settle, how you deal with your family situation and how you 

develop yourself than with any particular job or organization. 
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Notes: 

What are your top 2 Anchors? 

How correctly do they reflect for you? 

Thoughts on bottom 2 Anchors? 

Next Actions for yourself? 
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Annexure 1 


Consolidated Outcome Analysis 


1. 	Overall Mentee Feedback Analysis (2013-2018) 

a. 	 Table & chart showing the Accessibility of mentors throughout the 

mentorship phases 
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c. 	 Table & chart showing Regular and Constructive Feedback from the 

mentors throughout the mentorship phases 
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d. 	 Table & chart showing Mentor facilitated in Skill Development 

throughout the mentorship phases 
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e. Table & chart showing Mentor holds High Standards throughout the 

mentorship phases 
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f. 	 Table & chart showing Realization of the student expectations from the 

mentoring relationship throughout the mentorship phases 
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Outcome of 


M ntorship Advancement Programme (MAP) 


STAGE 1: BASIC MENTORING CYCLE (2013~2015) 

1. 	 Since this was a basic cycle both the mentors and the mentees needed lot of time to build 

rapport. 

2. 	 Lot of procedures and steps were not standardized which lead to not accurate 

documentation 

3. 	 The mentees \-",ere benefitted in terms of personal development, academic advancement, 

and career development which is seen in the final results. 

·,.·".·XM'________________•_______---. 

STAGE 2: INDIVIDUAL DEVELOPMENT PLAN (2015~2017) 

1. 	 This stage had lot of documents and reports in place which helped to get tracking in the 

process of mentoring. 

2. 	 Paper work was increased which took a lot of time of mentors and made them spend less 

quality time with the mentees. 

J. 	 The mentees were benefitted better than the previous system of mentorship in terms of 

personal development, academic advancement, and career development which is evident 

from their feedbacks, results and placements. 

STAGE 3: STUDENT PROGRESSSIVE SCHEME (2017-2018) 

1. 	 This stage featured a concise and accurate mentee tracking system with diverse 360 

degree parameters of development. 

2. 	 Both Mentors and Mentees were given orientation sessions and training as to how they 

have to go about with their mentoring sessions, which benefitted both of them to make it 

veryetfective. 

3. 	 The feedbacks, results and placements show that this system was fruitful and benefitted 

major chunk of the students. 



J 

'\ ......... 


OJ 

E 
'0 

Z 

0 
....... 
C 
OJ 

OJ 
E 
'0 

Z 

..c 
u....... 
'0 

CO 
"'t:J 
::l......., 
If) 

I­
0......., 
c 
OJ 
~ 

... o 
"too-

Ca::: 
<t 
u 
W 
...J-Ll­
e 
c::: 
Q.. 

en..... 
·c 

cu 
I ­
Z 

-a 
::s..... 

W eI) 
C
::» 
I ­
eI) 

<C 
a::I 
:s 



/';t.rvi<;:w"',"n~~'""'~1<E1 
f' ~I Scoring Instructions .. V \~. I 
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3. Overall Placement Analysis 

Table showing Placement achieved batch wise 
--~~-....... 


SINo Batch Total Pay Package 
placed 

Average Pay Highest Pay 
pacl{((in lacs/per pack(in 
annum)) lacs/per 


annum) I 


122 
 Rs.3.1 Rs.S.50 

143 
 Rs.3.6 Rs.7.0S 

137 
 Rs.3.2 Rs.S.SO03 2015-17 

; 

04 2016-18 
 156 
 Rs.3.7 Rs.9.0Si 


Ongoing Batch 2017-19 
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