RASHTREEYA SIKSHANA SAMITHI TRUST

R VINSTITUTE OF MANAGEMENT
CA 17, 26 Main, 36th Cross, 4th T Block, Jayanagar

Bengaluru, Karnataka 560 041
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Outbound Training Program- An Experiential Learning
(As part of Principles of Management Subject)
Date: April 18", 19" and 20", 2023 Venue: Area 83
Address: 313, Bannerghatta Road
Shanbhoganahalli, Bilwaradahalli, Karnataka

560083
Time:8:30 a.m. to 6:30 p.m. Semester & Section/: I semester (All Sections)
No. of Participant: 180 Event Coordinator: Prof. Ramya S and Prof.
Sowmya DS

Objectives
* To understand the importance of principles of management and being a Team Player
* To demonstrate effective leadership and team management skills
* To ignite the creative thinking and situation handling skills in students.
* To make learning fun and understanding concepts through team building games.

About the event:

In today’s era, it becomes very important for an MBA Graduates to develop leadership skills, critical
thinking and problem solving skills, Team building and collaboration, communication, negotiation, etc.
In this regard as part of Principles of Management and Team Building subject, RV Institute of
Management planned an Outbound Training Program at Area §83.

Area 83 is a nature-based adventure park located on the outskirts of Bangalore. The park offers a wide
range of outdoor activities, including archery, rope courses, and other adventure sports. The park is
designed to provide visitors with an immersive nature experience while promoting teamwork, leadership,
and communication skills. The day-long trip organized by RVIM to Area 83 aimed to provide students
with an opportunity to practice leadership and team management skills while enjoying nature. The trip
began with an introduction to the park and its activities. The students were then divided into groups and
given a set of activities to complete. The activities included games that focused on communication,
problem-solving, and decision making.

' The activities were designed to challenge students and encourage them to work collaboratively towards a
common goal. Each activity was followed by a debriefing session, where the facilitators discussed the
challenges and successes of each group, and how they could improve their performance in the next
activity.

The list of activities are as follows:

. Pyramid Builder

. Key Punch

. Pipe Line

. Magic Turtle
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Adventurous games like kayaking, Boating, Bubble Soccer, Archery Tag, Giant Swing, Rocket

Ejector, Human Foosball, Tree Climbing, Sky swing, Superman and Paintball

Access to Swimming Pool
Access to common games like cricket, football, volleyball, etc.
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Oear students,

irstructiors for cutbound training program:

1. Dress code- Track pant, co'tared t-shirt, sports shoes

2, Food and refrashmerts. Arrangements are made for iunch and high fez Have proper brasifas:

and be on time}

3. Bring necessary things fike water boltle, cap, medicines if requirad stc

4. Take an active part in all the activities organised by Area §3 /Active participation 2rd repert

writing Wit carry the majority of the marks),

5. Reporting time- 8:30 a.m. at RVIM. (Be on-time, as no personal commutation is srcouraged),

§. Maintain d'scipiine and foliow the instructions of tha facuty coordinators,

Happy ang fun-filled learnirg to &t

Coordinators
Principles of Maragemert and Team Buiiding

Outcome Achieved/ Attained:

Students displayed leadership skills, team dynamics and teamwork as part of their outbound training
program. It was a fun filled learning as part of Principles and Management and Team building subject.
Every student appreciated the initiative and suggested that such kind of programs should be organized
atleast once in a semester for students.
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