
2021-22 Goal Plan Staff for Chethan Kumar B

Total Weight: 100.0%

(Min:3, Max:20) 

Academic   
You have no goals in this category.

 

Administration & Management   

Visibility Goal Name* Metric Weight Start Date Due Date %
Complete Status CPM Achievements

 

Public

2.1 Administration &
Management-Domain
specific (Estb, Accs, dept
etc) knowledge and
professional execution of
duties.

5 -
Excellent
4 - Very
Good
3 - Good
2 -
Satisfactory
1 � Not
satisfactory

20.0% 07/01/2021 06/30/2022 5.0% On Track 0  

Comments

 

 

 

Public

2.2 Administration &
Management-Digital
Administration, proficiecy in
SAP, and IT skills.

5 -
Excellent
4 - Very
Good
3 - Good
2 -
Satisfactory
1 � Not
satisfactory

20.0% 07/01/2021 06/30/2022 5.0% On Track 0  

Comments

 

 

 

Public

2.3 Administration &
Management-Knowledge
about autonomous system
and contribution towards
better governance.

5 -
Excellent
4 - Very
Good
3 - Good
2 -
Satisfactory
1 � Not
satisfactory

10.0% 07/01/2021 06/30/2022 5.0% On Track 0  

Comments

 

 

 

5 -
Excellent
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Public

2.4 Administration &
Management-Support
during compliance agencies
visit and compliance
activities and Institutional
governance

Excellent
4 - Very
Good
3 - Good
2 -
Satisfactory
1 � Not
satisfactory

10.0% 07/01/2021 06/30/2022 5.0% On Track 0  

Comments

 

 

 

Public

2.5 Administration &
Management-Contribution
towards stregthening
internal/external
relationships / Institution
progression / Departmental
progression.

5 -
Excellent
4 - Very
Good
3 - Good
2 -
Satisfactory
1 � Not
satisfactory

10.0% 07/01/2021 06/30/2022 5.0% On Track 0  

Comments

 

 

 

Public

2.6 Administration &
Management-
Contribution/participation in
organizing
events/function/programme,
etc.

5 -
Excellent
4 - Very
Good
3 - Good
2 -
Satisfactory
1 � Not
satisfactory

10.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

External Connect   

Visibility Goal Name* Metric Weight Start Date Due Date %
Complete Status CPM Achievements

 

Public

3.1 External
Connect-
Interpersonal
Skills /
Discipline in
attending
students and
other stake
holders, and
bringing in
Professionalism.

5 - Excellent
4 - Very Good
3 - Good
2 - Satisfactory
1 � Not satisfactory

10.0% 07/01/2021 06/30/2022 5.0% On Track 0  
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Comments

 

 

Finance   
You have no goals in this category.

 

Research & Publication   
You have no goals in this category.

 

Stakeholder Connect   
You have no goals in this category.

 

Self Development/Other   

Visibility Goal Name* Metric Weight Start Date Due Date %
Complete Status CPM Achievements

 

Public

7.1 Self
Development/Others-
Qualification / Skill
upgradation
/MOOC/MDP/EDP,
etc.

5 - Excellent
4 - Very Good
3 - Good
2 - Satisfactory
1 � Not satisfactory

10.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments
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