6.3.5 – The Institution has a Performance Appraisal System for Teaching and Non-Teaching Staff
The Institution has a structured and documented Performance Management System known as PRiSM (Performance Review & Skills Management), implemented through SAP SuccessFactors.
The performance assessment year runs from July to June.
All employees undergo annual performance appraisal. The appraisal process includes:
· Goal setting at the beginning of the PRiSM cycle
· Mid-Year Review in December
· Final Appraisal in June
Goals are set in consultation with the reporting manager and aligned with Department and Institutional objectives. Goals are created with defined weightages and follow SMART criteria (Specific, Measurable, Achievable, Realistic and Timed).
Goal categories include:
· Academic
· Research & Publication
· Administration
· External Connect
· Self-Development
· Finance
· Stakeholder Connect
The appraisal process includes:
1. Goal setting and approval by the Reporting Manager
2. Continuous Performance Management (CPM) during the year
3. Mid-Year Self-Assessment by the employee
4. Manager’s consolidated Mid-Year feedback
5. Final Self-Appraisal with goal-wise ratings and comments
6. Manager’s evaluation including goal and competency ratings
7. Review by HOI/Reviewer
8. Final approval by Management
Performance is graded using defined performance bands.
For Support Staff / Group D staff, assessment is completed by the reporting manager as per the PRiSM schedule.
The system ensures transparency, continuous feedback, competency assessment, and alignment of individual performance with institutional objectives.
