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Preamble

RV Institute of Management has applied for autonomous status w.e.f
academic year 2021-22. Under the able leadership of the Director, Dr.
Purushottam Bung several committees have been formulated to prepare
RVIM towards becoming autonomous. It is quite eminent to have exposure
on various functionalities involved in autonomous institution. RV college of
Engineering is one of the autonomous institutions and has successfully
conducted its programmes in autonomous stature since 2007. It was very
apt to visit such flagship institution to get a feel of autonomous institution

and have better understanding about the intricacies of autonomy.

Purpose of visit: )
o To get familiarized with autonomous process
« To interact with key people to get better insights on autonomous

institutions
« To understand the physical, technical and 1T infrastructure required to

conduct autonomous programmes seamlessly

« To explore the possibilities of mutual learning and collaborations
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Highlights of the visit:

o Dr. Purushottam Bung, Director, RVIM along with Dr. Santhosh M, Prof.
Anitha D Siiva, Prof. Dileep, Mr, Chetan Kumar, Mr. Vamsi Krishna and
Ms. Mary visited RVCE campus on 14" December, 2020 between 11.00
AM to 6.00 PM

« Had a detailed interaction with Dr. K N Subramanya, Principal -RVCE on
his experience in heading an autonomous institution. The discussion was

very fruitful. Dr. K N Subramanya explained about the preparations
required for getting autonomous status. He also briefed us about the
best practices followed by RVCE to remain ahead in the competition.

« Met Dr. G Sadashivappa, Controller of Examinations and his team and
had a detailed discussion on Examination process. Visited all the sections
of Examination body and had a fair understanding of the system

« Collected information on security features adopted to make the
examination system fool proof.

» RVCE procures the printing papers used for grade cards, transcripts and
PDC from MSIL, A government of Karnataka undertaking company.

« Copies of Examination manual, VTU guidelines for Autonomous colleges,
Document on Examination process and reforms, sample grade card, PDC
and answer scripts and student hand book were collected from COE for
our reference

e Had discussion with Principal and COE and took inputs for designing our
Examination section block according to UGC requirements.

e Visited confidential section and took stock of IT infrastructure of RVCE.

« Director proposed to depute couple of Staff from RVIM to RVCE to get
first-hand information on examination process during February, 2021.

The principal of RVCE accorded his approval for the same.
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Professor & Director

RV Institute of Management
CA-17, 36th Cross, 26th Main, 4th 'T' Block,
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