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1= IS May. 2025
The Director
RV Institute of Management
Bengaluru ~ 560 (041

|“ubjeet: Request for Approval —*IZmployability Skills™ Training Programmc for 2nd Semester MBA
(2024-26 Batch), 4" Semester MBA (2023-25 Batch) and PGDBA (25-26 Batch)

Deuar Nir,

This proposal addresses the raining requirements of Emplovability Skills for the 2™ Semester MBA (2074-
26 Batch).

Changing expectations [rom cmplovers:

Based on the feedback from the Placement department. we believe that theee is a need to step up the skills
ol our students, The expectations from industry arc increasing. and the kind of job mix Being offered is also
changing. We would like to improve the quality of internships that arc undertaken by our lrst-year
studenis. to help them prepare for the coming placement scason. Thosc among the second-vear students.
who are vet u nplaucd. need extra emphasis on domain-specilic skills.

In vrder to improve the outcomes, we have decided to shift from a solely classroom based approach. 1o a
blended model of employability training. There are certain skills such as apiitude which are more suitable to
self-learning mode. whereas personal interviews and group discussion skills will benefic from increasced
expertential learning, We are therefore proposing 10 cmﬁp!cmcm the classroom sesstons with external
MOOCs like Coursera and other learnings (0ol 1o enhance the ¢ffectiveness of the training. This vlumlcd
approcch will help us provide addi 1onal hours of training with individual learning paths. con*'rf,m

faculty and subject-matter expertise in the arcas where they are more necded. C

Broadly, our approach consists of the following:

- Career Planning and Resume Building |7rcpamuon Delivered through expert sessions, 3”' \
- Aptitude training: Sell-learning wi gular assessment and [cedback \ ‘\’éf'"'"““ xS
- Qrog n discussions: Preparatory scll=study. Live practice group discussions. Assessniont =i
 Feedback "

)‘c
5

- Personal Interviews: Preparatory sclf-study. and individual interview opportunitics for student

Asscssment and Iudbdak

Fhese sessions are dcsinncd o cnhzmcc the students” preparedness for internship and placement opportunitics
in the forthcoming semesters. In addition. the faculty members will provide monitoring. feedback and
tavidual counselling

Raelitreeya Sikshana Samithi Trust N 4 ~=T\ \_o¥ S Chanee the q orld
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We e provided both a detatled estimate of the mvestiment requured beiow,
Mm}!lm " ;
Particulars of Bxpenses (125.) Explanation
Waorkshop on Career . ‘ . .
ol ) o nnedne-day workshop on carcer plann x.mz and reswrme building by
Plygning and Besume 36,000 et ot o e 1€ ‘ o
y g . . Jndustry experta, Costr 2 x Rs. 15,000 per person = Rs. 30,001
Bailding — 4 Semester i
Weorkshup on Linked- :f\}m—dw workshop on Linked-in protile: building  ridd persiongd
in wnd Personal ES000 b randing using 1 pro im& wonal dramer. Costy boax Ry 130006 = R
Bragding =~ 1 Semester 5000
Yeorhshopon " . :
Lo . e : i \.31w~da} \Mwi‘\s!m;ﬂ by ot mdustry experl on ‘L\umvma ol vt
effevtively using Other | - P 3 R
AT Pl BT C iS00 medin platforms such as F xsﬁ\ww, blogpmg and sdvanced job
5 PN e B
' search: Cost Tx s 15000 = Rs, 15000
h ity it fal
Aptitude Training - 11 96000 Instructor sesgions - 16 howrs per section. a totdd of 3 x 16 =48 hours
~ ’ SN . . - < 5 y L
Semuester Cost per hour = Re, 220000 Costol faeulty > Rs. 96,000,
Each student will undergo two personal interviews, Onednlerview v
Personal T fery i he taken by the internal faculty of RVIM and the other by SMEs - Bach
ersonal butervipw . | I PR R
o ; L8O.000 Hnterview plus feedback will be 25 minutes per student. This will be
Seasbons — 1 Semester 5 . C . . « .
i conducted over a 5 day period with 4 trainers. Costo= 4 trainers «
‘ duys (oRs. 15000 per day. Total Re. 1.80,000
i Students will be grouped into batches of 10, res t.!ting.; in !
oroup DHscussion ‘ 90,00 Fach bateh sl recerve o T-hour G sessionwith 7
Sessions ~ ] Semester T beconducted over a3 day period (1 day per section).
3 davs 72Rs, 15,000 per dav. Total Re. 90,000
Fmplosability Skills E*m wnplaced stadenis of TV Semester, we will c(m ducer 2 oskibis revmn
Heview Workshop — 1\«’15 30,000 workshops with rx* ofessional wainers, Cost » 2 vainers x | day 15
Semuaster C (18000 per day. Total Rs. 30,000
\ For PGDBA studentswe will co doet a2 e
e }3 BA Student " GDBA siud HiS.We \ml‘; cotduet a 2 d |
Training 30,000 workshops. Cost = 2 professional trainers x
Hin . 5 s .
« day. Total Rs. 30,000

Lavwi 1{5 }oi i

sve Rindly request you to approve the proposed training programme and associated CXPENSTE.
thanking vou.
Yours sineerely ST
P
G 3
Ll
1y
i @ e % \;»Vy/ / A E
# SF e \,Tni, F - .';
Prof. Yenkatesh By 1{=‘ithika
3 i3 v
5 ;
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2 { Affiisted to | Approved by ; .
Managen‘]ent i Bengoluru Centol AICTE, New Delhi, \\fww,rwm.edu.m
CA 17, 3oth Crose Rd, 2640 Mas, $th T Block Eant, {University Acerudited by NAAC Tel: 080 42540300
Jayanagal, dengaluru - 5683041, Karaataka, mas i vith'A+’ Grade 080 26547048
To Date: 16/12/2025

The Direclor
R.V. Institute of Management
Bangalore ~ 560041

Respected Sir,

Subject: Approval for Aptitude and Soft Skills Training Programme for Ist Semester MBA

2025-27 Batch

With reference to the above subject, we would like to conduct the Soft skill, aptitude training
programme for [3' semester MBA 2025-27 Batch, as part of the Communication and Soft Skills
subject. During atl working Saturdays, 4 hours are allotted for train the students on soft skills and
aptitude skills. In the event of unforeseen changes that result in variations in the total number of
training hours, the trainer's remuneration will be adjusted proportionately at the rate of 22000 per
hour (as per the rates considered for last semester),

The proposed structure and remuneration details are as follows:

BEoa ok e 47 [ i e ‘...7.‘.«»\._4-'2_:: gyt

TR TR TR
s o ‘If«m‘{lflh‘nrm qi
31

PRI TR SRR NS SRR S I D= S T B o i RS i b i e e ST L bbby

Soft slull: Tr ammg _External trainers @ Rs. 2000 : 24 48,000
Aptitude Training- External trainer @ Rs, 2000 24 48,000
Total ; 96,000

We request you lo approve the proposed training programs and associated expenses.
Thanking you,
Yours sincerely

s o B ' -
N Y \/M% \b/

De. Krithika J. Prof. C.S.Venkatesh Dr. Sunitha Parameshwaran

—
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To ‘
Phe Director

OV Institufe of Management
Hengaluru - 560 041

fSubject: Request for Approva
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I = Approval for subscribing to Quickirn Training Platfora: to supjo

shudent training activities for 2024-26 Batch (2 Semester) and 2025-27 Batch (1Y Semester)

Dear Sir

This proposad s 10 strengrhen
2024-26 Balch) and

the Communicauon and Soft Ski

the vaining requirements of Employability
Hs for the i Semestc

the market-orie

Skills for the
r MIBA (2025-2

ented skills of ou

2‘“‘ Semester MIZA

Batchy,

rstudents, so

One 0? he key functions of our department is 10 sirengthet

that therr placement opportunitios are strengthencd. In this placcmcm 5CAS0N, W ave seen more
wxm snies that have approached our mstitution. However, we have nouced that some of the students are
vetting shorthsted for the final interview but not getting selected. While there may be multiple reasons for

tial, one aspe

performance.

ct that we need to strengthen is the individual student’s contidence and interview

For this purpose, we would bke to complement our training dfom with additional resources that can help
individual students measure and improve thetr own performane

Proposal,

\'w wonld Hike o propose the adoption of Quickirn’s tratning plattorim as part of our t'a‘nirw offering W

- but

fready use Quicklrn at RVIM having this addit

stugent performance

wona. functionality would help us in strengthening

QL
m ine with the existing curricuium fo
Foltenw g aveas:

rent training and assessment modules. 1 ‘hcsc modules are
rs. Broadly, there is content an d ssients for tiw

chhm has provided us with a proposa& on difie
Jand 1l semeste

a. Carcer Planning

b Communication Skills -
interpersonal Skills

d  Apntude Skills ~ numerical,

¢ Employabibty Skills
niervicws

ciuding oral, written and business communication

logical, statistical
~ resume and sociat media profile building, groun discussion and personal

sSome of the benefits of integratng this

- Woean offer a hybiid a
learming
fndividual students can learn at their own pace and spend more time on areas that need
strgsglhening

- ‘The Al wols availabile are able o interpret cach student’'s communication and give
feedback, which 1s not practical in a classroom setting

- Wecan assess and monitor individual student’s performance and provide counsclimy as and witn
needed

- Taew coverage addresses our curriculum needs as well

- Strengthen the placement performance. especially of the low to middle performers among the
students

tzch wlo;’;y o our
pproach combin

training ticlude
ning the strengths of techinelogy couple with experiential

them painted

Rashtreeya Sikshana Samithi Trust CChanne Hie



RV Institute of

HO Rede ity by NAAL wih Ar Grine

A G B - Vs dents iy Tetl 080 Az
et e o, Ce PR O 1 Cauae iamang Rt UBO -

Investment Required:
| o, :_L)gsu)p_pn - L Bms rRa(u Rs. | Cosls Rs.
' License fee for Communication and Soft 180 students | 2380 4,28,400
Skills, Employability Skills, Question Banks
i and Content Undate

T Falywanng  ddy 77 | e

——— - wurkshop o
Iom 01 thcj&.d" o | _‘ T ISM()(J

ST @18% R T e

_Total n&‘mvbot(J\f -__ B L _—___ R mn()ll,l |
We kindly request you to approve the proposed investment,
Thanking you.
Yours sincerely,
/
(.5 Vebhy Ay 5 b s SQ
w4 T \( =
Prof. Venkatesh Dr, Krithika Dr. .‘)\!‘mrim
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