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Guest Lecture on "Conflict Manage ment and Conflict Resolution" 


Date: January 8, 2019 Ver ue: Seminar Hall 

Time: 12:00 pm to 2:00 pm Sen~ester & Section/: I semester 'A', 'B' & 'C' 

sec ion 

No. of Participant: 162 Event Coordinator: Prof. Ramya S 

Objectives 

The purpose of this program is to help students under~tand the sources and types of conflicts, and to 

provide methods for conflict management and resolutio~. 

Brief Profile of the Resources Persons: 
GIRINARAv AN G 

PROFESSIONAL EXPERIENCE 

• 	 A Senior HR Professional with rich experience 'In Leadership, Human Resources Management & 

Organization Development. 

• 	 Has worked different roles across functions with wide range of expertise in design and delivery of 

various Leadership and HR Programs. 

• 	 Extensive experience in numerous businesses - Manufacturing, IT, Engineering, R&D, Services, 

Telecom, Automotive and Consumer Electronics 

ACHIEVEMENTS 

• 	 Has been conferred the Prestigious National Awa d of "Fellow" by National Institute of Personnel i 

Management O\IIPM) for significant contribution tc ' HR Profession 

• 	 Received "Award of Professional Excellence" by I dian Society for Training & Development (ISTD) 

for outstanding contribution in the field of Human Fesources and Training & Development 

• 	 Received National Award for the Best Member by NIPM for contribution and services to HR 

Profession 

• 	 Received the best award for ' Organizational Effectiveness ' at GE 

• 	 Received the "Most Influential HR Leaders in India' Award from World HRD Congress 
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CORE SKILLS 

• 	 A passionate HR professional with collaborative ~d participative style of working 

• 	 Busines~ Acumen and Strategic Thinking 
I 

• 	 Strong ~unctional expertise 

• 	 People (j}rientation with high emotional intelligenc e 

• 	 Coachirt and mentoring 
I 

• 	 Change tvtanagement 

• 	 Merger f Acquisition and restructuring skills 

• 	 Excellent experience in Start-ups / Green Field Prcjects 
I 

• 	 Strong ] R Network 

Current Role 
Director & H~ Mentor, Corporate Cognition India 
Partner, 'Your HR Buddy' 

• 	 Corpora ~ Cognition India (CCl) is one of the lead,ng business consulting firms headquartered at 

Bangalo e offering wide range of corporate solutiohs/services mainly in the areas of Legal, Human 

Resour'1s, and Finance and Strategic management 

• 	 'Your ~R Buddy' is a Human Capital Mana~ ement Consulting, Training and Research firm, 

specializing in Competency Management, p( rformance Management, Talent Management, 

Organii ion Development and Transformation. ~ upports clients in finding solutions for people and 

HR relat~d challenges. 

Faculty Membe,l at one of the Leading Business School (affiliated to one of the American University) at 

Bangalore, teact ing 'Leadership and Team Work' for thb MBA Students 

PROFESSION \L EXCELLENCE 
Has been an active member of various Professional I orums and held various roles 

• 	 Chairman, NIPM Kamataka Chapter 

• 	 National \council Member & HRD Committee Member, NIPM 

• 	 secretar~, HR Association (exclusive forum for r--nowledge Industries) 

• 	 Advisor IT, BT & Women's Entrepreneur's Co'mmittee of FKCCI 

• 	 Member pf Board of Studies, Christ University 

• 	 HR Panel Member, ClI 
• 	 Recently I was the Chairman of Organizing (ommittee of NIPM's Management Students 

Conference. 
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Circulf!-:r 

This is to inforrn all til(' students of I sellest('l «til s('clions) t.hat as rHlrt 01' 

industry instiLl.It.e int.eraction a c1epill trncnt of Human ['(esourccs lS 

organizing a Guest Lecture on the topic "Conflict Management & Conflict 

Resolution" on ..January 8 t h 2019 at Seminar Hal. 

\ 

Director 

I L-J 
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Outcome Achieved! Attained: 

The guest lecture was useful for the students to: 

• To identify the types and sources of co flicts and how they can be resolved. 
, 

41 To understand the different strategies a d approaches for conflict management and 
resolution. 

List of Participant: 

Guest Lecture on "Conflict Managerpent and Conflict Resolution" 

Student list (Parhcipants) 

:10 
J \ 
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Coordinator's Feedback! Comment: 

It is natural to have conflicts in an organisation. Cont:ict is a necessary evil but it can be constructive 

when handled well. A team that always agrees unanim ~usly is unlikely to bring creativity or alternative 

ideas, thus stifling innovation and restricting growt~. Unfortunately, workplace conflicts, whether 

personal or team conflicts, create barriers and lead 0 an unnecessarily prolonged decision-making 

process. How conflicts are managed and resolved will have a significant impact on team effectiveness, 

morale, motivation and ultimately talent retention as [most people find it tiring to have to deal with 

company politics and may choose to leave. 

For the benefits of all involved, it is crucial that stu!:ents should learn how to manage and resolve 

conflicts constructively which can help them in the 0 ganizational setting. Overall the workshop was 

much interactive and the resource person took great ef£ rts to make the lecture succe_ssful. 

DirectorEvent Coordinator 
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