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Guyest Lecture on “Conflict Management and Conflict Resolutionj"

Industry Institute Interaction

—

~Date: January 8, 2019 l Venq:ue: Seminar Hall
| : v A I‘L, ' !
c Time: 12:00{pm to 2:00 pm | Semester & Section/: | semester ‘A’ E &'C -
;secﬁon
No. of Partigipant: 162 | Event Coordinator: Prof. Ramya S
[Objeotives‘ |
The purpose|of this program is to help students unde$tand the sources and types of conflicts, and to
provide methjods for conflict management and resolutiop.
' Brief Profjle of the Resources Persons: l}
GIRINARAYAN G
‘ PROFESSIONAL EXPERIENCE ’
¢ A Sehior HR Professional with rich experience i{n Leadership, Human Resources Management &
Orgamzatlon Development. ;

Has
vario
Exter
Teleg

wvorked different roles across functions with \Mde range of expertise in design and delivery of

s Leadership and HR Programs.
sive experience in numerous businesses — Manufacrunng, IT, Engineering, R&D, Services,

om, Automotive and Consumer Electronics |

 ACHIEVEMENTS

Has
Man;
Reca
foro
Recg

Recs
Recq

peen conferred the Prestigious National Awejd of “Fellow” by National Institute of Personnel
sgement (NIPM) for significant contribution to HR Profession

ived “Award of Professional Excellence" by
utstanding contribution in the field of Human K
ived National Award for the Best Member by NIPM for contribution and services to HR

’ Profe

I ]dian Society for Training & Development (ISTD)
liesources and Training & Developmqgnt

ssion
ived the best award for ‘Organizational Effectiyeness’ at GE
ived the “Most [nfluential HR Leaders in India:[’ Award from World HRD Congress

!
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CORE SKIL

Current Roile
Director & F-l
Partner, ‘You

Faculty Memb
Bangalore, teaq

PROFESSION

LS |

A pe?s# ionate HR professional with collaborative and participative style of working |
Busingss Acumen and Strategic Thinking

Stroné
Peopld

Coaih ng and mentoring I
Change Management

Mer}e
Excell¢

Ffunctional expertise
Orientation with high emotional intelligence

Acquisition and restructuring skills

Strong[HR Network

Corpor
Bangal
Resour
‘You
speciali
Organiz
HR reld

ate Cognition India (CCI) is one of the leading business consulting firms headquartered at
bre offering wide range of corporate solutiohs/services mainly in the areas of chal?
bes, and Finance and Strategic management

HR Buddy’ is a Human Capital Management Consulting, Training and Resiarch firm, ‘

nt experience in Start-ups / Green Field Projects ‘
l
|
|

IQMentor, Corporate Cognition India

r HR Buddy’ |

JHuman ‘

zing in Competency Management, Pérformance Management, Talent Management,
tation Development and Transformation. upports clients in finding solutions for people and
ted challenges.

er at one of the Leading Business School {affiliated to one of the American Uniyersity) at |
thing ‘Leadership and Team Work’ for the MBA Students ‘

NAL EXCELLENCE

Has been a

Chairm

 active member of various Professional I{torums and held various roles
an, NIPM Karnataka Chapter ‘

Nationgl Council Member & HRD Committee Nj(ember, NIPM

Secreta

Advisor — IT, BT & Women’s Entrepreneur’s Cammittee of FKCCI
Membe} of Board of Studies, Christ University
HR Pangl Member, ClI

Receq‘tl

\
. [
Y, HR Association (exclusive forum for ‘ nowledge Industries) "

y was the Chairman of Organizing Commitiee of NIPM's Management| Students |

Conference.
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Date. 7 1 2014

This 1s to inform all the students of 1 semester (ali scctions) that as part ol

md sty insuitute interaction a deparunent of Human Resources

1S
|

orghnizing a Guest Lecture on the topic “Conflict Management & Conﬂipt

Regolution” on January 8" 2019 at Seminar Lal.

Director
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Outcome Athieved/ Attained:

The guest |

To identify the types and sources of corflicts and how they can be resolved.

pcture was useful for the students to:

|

\
To understand the different strategies and approaches for conflict management and
reeolutlon

Llst of Partn,lpant:

Guest Lecture on "Conflict Managefhent and Conflict Resolution”
Student list (Par’(lcipams)
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Coordinator's Feedback/ Comment:

It is natural td
when handled
ideas, thus st
personal or tga
process. How
morale, motiv
company polit
For the benef]
- conflicts cons

much interacti

have conflicts in an organisation. Condict is a necessary evil but it can be
well. A team that always agrees unanimously is unlikely to bring creativity orl alternative
ifling innovation and restricting growth.

conflicts are managed and resolved will have a significant impact on team effectiveness,
ation and ultimately talent retention as most people find it tiring to have tg deal with
ics and may choose to leave,

ts of all involved, it is crucial that stuflents should learn how to manage
ructively which can help them in the ofganizational setting. Overall the w
e and the resource person took great eff; rts to make the lecture successful.

nstructive

Unfortunately, workplace conflicts, whether
m conflicts, create barriers and lead 0 an unnecessarily prolonged decision-making

nd resolve
ojkshOp was

Event Coor

dinator

==\

Director
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