RV Institute of

® Autonomous Approved by AICTE, contact.rvim@rvei.edu.in

Institution Affiliated New Delhi, Accredited ; :
Management to Bengaluru City by NAAC with 'A+' Grade WWW.erm.edu.m
CA 17, 36th Cross Rd, 26th Main, 4th T Block East, University Tel: 080 42540300
Jayanagar, Bengaluru - 560041, Karnataka, India QS I-Gauge Diamond Rated 080 26547048

Session on Corporate Governance

Date: 03-07-2023 Venue: Conference Hall, RVIM,
Bangalore.

Time: 9.30 pm to 10.30 am Resource Person: Mr. Abhilash Nair,
Infosys

No. of Participants: 92 Event Coordinators: Dr. Rashmi Shetty,
Prof. Uma Sharma

A guest lecture on Corporate Governance was held for MBA students to explore the importance
of ethical leadership, transparency, and accountability in business organizations. The session
aimed to provide students with a comprehensive understanding of corporate governance
principles and the role they play in shaping the strategies, performance, and reputation of
companies. The lecture was delivered by Mr. Abhilash Nair, Infosys, an expert in corporate
governance and business ethics, who shared valuable insights on governance frameworks, best
practices, and real-world case studies.

The primary objectives of the guest lecture were:

o To define Corporate Governance: Help students understand the concept, frameworks,
and practices that govern corporate behavior.

o To emphasize the role of governance in business: Show how effective corporate
governance contributes to organizational success, sustainability, and ethical conduct.

o To provide practical insights: Equip students with the tools to analyze and implement
governance frameworks in businesses, particularly in relation to leadership, risk
management, and stakeholder engagement.

o To highlight the ethical implications: Discuss the ethical and legal responsibilities of
corporate boards, executives, and stakeholders in decision-making.

The lecture began by introducing the concept of corporate governance, with a definition and
explanation of its relevance in today's corporate environment:

o Definition: Corporate governance refers to the systems, principles, and processes that
guide how companies are directed and controlled. It focuses on the relationships between
a company's management, board of directors, sharecholders, and other stakeholders.

o Importance: Good corporate governance is critical for ensuring business sustainability,
enhancing investor confidence, and maintaining ethical practices within an organization.

The speaker also discussed the key objectives of corporate governance, including:

o Protecting stakeholder interests

o Ensuring transparency and accountability in decision-making
Promoting responsible corporate behavior

Mitigating risks associated with governance failures

One of the central themes of the lecture was the critical role played by the Board of Directors in
corporate governance. The speaker emphasized:
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o Board Responsibilities: The board’s key duties include overseeing management,
ensuring strategic direction, risk management, financial reporting, and protecting
shareholder value.

o Composition of the Board: An effective board is typically diverse in terms of expertise,
background, and experience, and includes a mix of executive and non-executive directors
to balance perspectives.

o Independent Directors: The importance of having independent directors who can bring
objective viewpoints and prevent conflicts of interest was also highlighted.

¢ Board Committees: The speaker explained the function of various board committees,
such as audit, compensation, and risk management committees, which provide focused
oversight on specific governance aspects.

The speaker outlined several key principles that form the foundation of good corporate
governance, including:

o Transparency: Open, clear, and accurate communication of financial and operational
performance to stakeholders.

e Accountability: Holding the board and management accountable for their actions and
decisions.

o Fairness: Ensuring that all stakeholders, including minority shareholders, employees, and
customers, are treated fairly.

¢ Responsibility: The board and management must act in the best interests of the company
and its stakeholders, maintaining ethical standards and legal compliance.

The speaker then discussed the critical role of risk management and internal controls in
corporate governance:

o Risk Oversight: The board is responsible for understanding the key risks faced by the
company, including financial, operational, reputational, and compliance risks. Good
corporate governance involves identifying, mitigating, and managing these risks.

o Internal Controls: Effective internal control systems ensure the integrity of financial
reporting and safeguard company assets. The board must ensure that proper control
systems are in place to prevent fraud and ensure compliance with laws and regulations.

o Compliance: The importance of ensuring that the company complies with regulatory
requirements and corporate governance codes was emphasized.

The lecture also explored the ethical implications of corporate governance:

o Ethical Decision Making: The role of ethical leadership in guiding the company's
operations and strategies was discussed. Corporate governance is not just about
compliance with laws but also about promoting ethical behavior across the organization.

o Corporate Social Responsibility (CSR): Good corporate governance involves
considering the long-term impact of business decisions on the environment, society, and
all stakeholders. The speaker stressed that corporate governance should align with CSR
principles to create value beyond profits.

The guest speaker shared several case studies of both successful and failed governance practices
to illustrate the practical implications of good and bad corporate governance
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After the lecture, a dynamic Q&A session allowed MBA students to engage with the speaker on
various topics related to corporate governance. Some of the key discussion points included:

e The Role of Governance in Startups vs. Large Corporations: Students asked how
governance practices might differ for smaller startups compared to large corporations. The
speaker explained that while governance structures may differ in size and form, the core
principles of transparency, accountability, and risk management remain applicable.

o Corporate Governance in Emerging Markets: Several students inquired about the
challenges of implementing strong governance in emerging markets, where regulatory
frameworks may be less developed. The speaker provided insights into how companies
can establish robust governance practices even in such environments.

e The Growing Importance of ESG (Environmental, Social, and Governance): The
conversation touched on the increasing focus on ESG factors in corporate governance.
The speaker discussed how stakeholders are placing greater emphasis on environmental
sustainability, social responsibility, and governance in assessing companies.

Conclusion

The guest lecture on Corporate Governance was an insightful and informative session that
equipped MBA students with a deeper understanding of the importance of governance in business.
By learning about governance frameworks, ethical responsibilities, and real-world case studies,
students were able to appreciate how corporate governance influences organizational
performance, reputation, and long-term sustainability. The session provided valuable insights that
will help future business leaders manage companies with integrity, responsibility, and
accountability.
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