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Organized by RVIM
One Day FDP on “Enhancmg Academic Excellence through Systems Approach”

| Date: 26t July 2024 ] Venue: RV Institute of Management

' Time: 9:00 AM to 5:00 PM , Event: FDP on "Enhancmg Academic Excellence

through Systems Approach™.
Event Coordinator: Dr. Noor Firdoos Jahan and
Mr. Shoaib Ahamed Khan

No. of Participants: 22

Resource Person: Dr.Vipin Gupta, Professor and Dir:ecto?Jack H Brown College, California State
University.
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I. To understand the Systems Approach in Education: Thc program aimed 1o provide a
comprchensive understanding of how a systems approach can enhance academic excellenee,

2. To develop practical strategics: [iquip faculty members with actionable strategics to imploment a
systems approach in their respective departments. |

3. To foster academic collaboration: Encourage dialogue and collaboration among faculty moembers
to drive continuous improvement.

On 26"™ July 2024, RVIM conducted a onc-day Faculty Development Program focused on "lnhancing |
Academic Excellence through Systems Approach.” The cvent was designed to olfer valuabice insights wne |
practical strategics to faculty members aimed at improving academic performance and institutional
cffectiveness. ‘The session was led by Vipin Gupta from South California University, with Dr Nooy Firdo
Jahan scrving as the program coordinator.

Program Highlights

I. Opening Remarks:

| Dr. Noor Firdoos Jahan, the Program Coordinator, welcomed the participants and introduccd the dis

agenda. She emphasized the importance of adopting innovative approaches (o achicve academic exes
and outlined the objectives of the workshop.

2. Keynote Session:

Dr.Vipin Gupta, an csteemed academic [rom South California University, delivered a keynote addics, o
"Enhancing Academic Lxceellence through Systems Approach.” His presentation covered:

« Introduction to Systems Approach: Gupta explaincd the concept of the sysiems approdcii,
cmphasizing its role in creating a cohesive educational environment.
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«  Application of Systems Thinking: He demonstrated how systems thinking can be applicd to |
academic scttings to improve curriculum design, student cngagement, and faculty collaboration.

l

A Interactive Workshop:

T'he afternoon session involved an interactive workshop where participants cngaged in group activitics and
discussions. Key activitics included: , l

»  Systems Mapping Excreise: Faculty members created systems maps of their departments, l

identifying key components and their interconncetions. l

s Strategy Development: Participants worked in groups to develop strategics for intcgrating systems |
thinking into their teaching practices and departmental processcs.

»  Feedback and Discussion: Groups prescnted their strategics and reccived constructive fecdback |

from Gupta and peers. |

l

\

Dr. Noor Firdoos Jahan concluded the program with a summary of key takcaways and expressed gratitude |
to Dr.Vipin Gupta for his valuable insights. She highlighted the importance of continuous lcarning and |
adaptation in cnhancing academic excellence. |

Outcomes and Feedback |
I. Inereased Understanding: Faculty members reported a decper understanding of the systems approach
and its polential benefits for their academic departments.

4, Closing Remarks:

\

2. Practical Strategics: Participants gaincd practical strategies and tools for applying systems thinking in ‘
theirwork. which they expressed cnthusiasm about implementing.

\

3. Collaborative Atmosphere: The workshop fostered a collaborative cnvironment, cncouraging faculty |

to sharc ideas and lcarn from cach other's experiences. |

l‘ ~ . . - i N - !

4. Positive Feedback: The feedback from participants was overwhelmingly positive, with many |

apprectating the interactive and practical naturc of the scssions. \

\

|
The one-day lFaculty Development Program on "Enhancing Academic Lxccllence through Systems
Approach™ was a significant success. Dr.Vipin Gupta’s expertise and the well-organized coordination by
Dr. Noor Firdoos Jahan contributed to a highly engaging and informative session. The program successfully |
met its objectives, cquipping laculty members with valuable insights and strategies to drive academic |
excelienee at RVIM |

|

Conclusion
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Brief profile of the instructor

Di.Vipin Gupta (Ph.D., Wharton School) is a Profcssor of Management and Dircetor, Center for
Gilobal Management, at the Jack I1. Brown College of Business and Public Administration, of
Caltfornia Statc University San Bernardino. Professor Gupta has published thirty-{ive influcntial
books. including the GLOBE (Global Icadership and Organizational Bchavior Iffectivencss
Program) book ““Culture, Lcadership and Organizations — The GLOBI: Study of 62 socictics™ (Sage
Publications, 2004), cleven books on regional modcels of family busincss, and sixtcen sclf-authored
books on  mctaphysics of modern  scicnce  and  ancient  knowledge  systems
(sce www.drvipingupta.com). Dr. Gupta has becen an invited, keynote, or conference speaker in sixty

plus nations and has published morce than two hundred fifty journal articles and book chapters.
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Rccommcndations

!
: I. Follow-up Sessions: Consider organizing follow-up sessions to review the implementation ol
systems approach stratcgies and address any challenges faced.
2. Ongoing Support: Provide ongoing support and resources to [aculty members as they integrate |
new strategics into their work.
3. Pcer Collaboration: Encourage continued collaboration among laculty to share best practices and
i support cach other in applying systcms thinking.

Feedback

Feedback

80
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|
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l Annexure |

Briel profile of the instructor

' Annexure2 | Photo Gallery
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'ONE-DAY FDP.

“Enhancing Academic Excellence
through Systems Approach"

REGISTER NOW
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One-Day Faculty Development Program
on “Enhancing Academic Exdelle’nce_"thro‘ugh;Systems"'Approach'f

Program Schedule

Date: 26.07.2024 Time; 10.00 am to 5.00 pm Venue: Workshop Hall
Time ; ' : J TR Duration
(Indian Standard Event " e d S LY s

el ’ : D A TR (T (e (min)
Time) el YE= Ay e (D e T
: 09:30 AM - 10.00 AM | Registration - 30
110:00 AM - 10.15 AM | Inauguration ST SRl e 115
10:15 AM — 11.00 AM Keynote Address by Prof. Vipin Gupta 45

Topic: "Systems Approach to Research”

11.00 AM - 11.30 AM

11:30 AM - 11:45 AM

Session 1: Systems Approach and Academic Writing. Tigs ‘30;- =
- LSl v | o2

High Tea 15

Session 2; Enhancing Research Skills through Systems Approach . |

11.45 AM - 12:45 PM 60
Panel Discussion - Panelists: Participants sharing their
12.45 PM ~ 1:30 PM approaches to weaving systems approach to research 60
R topics i eyt
\ [ 1:30 PM - 2.15 PM Lunch 45
i 2:15 PM - 3:00 PM Sesslon - 3: Enhancing Teaching Skills. 45
i S Session 4: Enhancing Learning Skills: Self-Directed Learning
i 3:00 PM - 3:45 PM in Case Pedagogy. 45
\

; 3.45PM-4.00PM | Tea Break 15
: — > _—
i ; { | Session 5: Enhancing Trainirg Skills: Assessment. Research
r' v ?4‘070”P-M —aas e | and Case Pedagogy. W\ |45 ‘
! ‘ | 445 PM- 5:00 PM Valedictory - Closing Remarks and Feedback from

| Participants.

National Anthem
Inuaguration and Valedictory Ceremany by Prof Pooja Takalkar, Asst Professor, RVIM

ahireeya 5 F X :
€22 Slkshana Samithi Trust G change the world
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