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Organized by RVIM 

One Day FDP on "Enhancing Academic Excellence through Systems Approach" 


Date: 26th July 2024 Venue: RV Institute of Management 

Event: FDP on "Enhancing Academic Excellence Time: 9:00 AM to 5:00 PM 

-
__________

No. of Participants: 22 
_______.___.J'.bro!lg~._~ystems~p~roach". 

Event Coordinator: Dr. Noor Firdoos Jahan and 
Mr. Shoaib Ahamed Khan 

- - --- --­ - ­ --­ -- ­ '--------- ­
Resource Person: Dr.Vipin Gupta, Professor and Director, Jack H Brown College, California State 
University. 

Objectives 

I. 	 To understand the Systems Approach in Education: Thc program ai med lo PI'(IVI ~k :1 

com prehensive understand ing 0 f how a systems approach can enhance aCCldc lTI ic C\cL'l kl l l·~' . 

2. 	 To develop practical strategies: Equip faculty members with actionable stl'al (:s ie:, I.u im pknll.' ll t " 
systems approach in thcir respective departmcnts. 

3. 	 To foster academic collaboration: Encourage dialoguc and eollaboratioll among 1~\ c ll ll} 'l1 '.· I Ji h~ I": 

to drive continuous improvemcnt. 

On 261h July 2024, RVIM eOllducled a one-day Faculty Development Program Jocuscd OJ) "1:llh ~!i \(_; I1(1 
Academic Lxcellence through Systems Approach." The event was designed to olTer valuable in sitlhh "lie: 
practical strategics to faculty mcmbcrs aimed at improving academic performanec and in~til llli , lI1: li 

cffeetiveness. The session was led by Vipin Gupta from South California University, wilh J)r :'\()u! l il.lo, " ! 

.lahan serving as the program coordinator. 

Program Highlights 

I. Opening Remarks: 

[)r Noor I:i rdoos Jahan , the Program Coordinator, welcomed the partICipants and inL IUdl"Tl: i :i" d,, :, ' ; . 
agenda. She cmphasized the importancc of'adopt ing innovative approaches to achieve (lc!llclYli c l' . l"_' . ' .1'._' 

and ouLl incd the objcctivcs orthc worb;hop. 

2, Keynote Session: 

Dr.Vipin Cupta, an esteemed academic from South California University, delivered a keynlJ lL' <l(kl l<: <;, ( I I 
II I :nhanci ng Aeadem ie Lxce Ilenec through Systems Approach." II is prcsentation covered: 

Introduction to Systems Approach: Gupta explained thc concept of thc SYSllms ,lP1 JlU: \,; !;, 
cmphasizing_its i() !£...in_~~:~ating a cohesive educational cnvironm ~12-t~ _ 
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• 	 Application of Systems Thinl{ing: I-Ie dcmonstrated how systems thinking can be applicd to 
academic scttings to improvc curriculum design, student engagement, and faculty collaboration. 

J. Inl l:factivc \Vorkshop: 

The alkrnO()11 session involved an interactive workshop whcre participants engaged in group activities and 
di s ell s.~ ions. I<ey activities included: .I 

Systems Mapping Exercise: Faculty members ereatcd systems maps of thcir departments, 

ide ntifying key componcnts and their interconncetions. 

Siralcgy Development: Participants worked in groups to develop strategies for integrating systems 

tli ink ing into their teach ing practices and departmental processes. 

FccdlJacl< and Discussion: Groups presented their strategies and received constructive feedback 

1'1'0111 Cupta and peers. 


4, ( 	I ()~;ing Rcmarks: 

l)r 0.iOOl' I'ii'doos laban concluded the program with a summary of key takeaways and expressed gratitude 
to 1)1·.Vipln Cupta for his valuable insights. She highlighted the imrortanee of continuous learning and 

I adaptatiol1 in enhancing academic excellence. 

II Ollt ' Ol lCS and Fcedback 

I I. JI1 ('t'cascd Undcrstanding: Faculty members reported a deeper understanding of the systems approach 
I and its potential benefits [or their academic depaliments. 
I 
I 

2. Practical Stratcgies: Participants gained practical strategies and tools for applying systcms thinking in 
the ir wOI'k. which they expressed enthusiasm about implementing. 

3. Collaborative Atmosphere: The workshop fostered a collaborative environment, encouraging faculty 
to share ideas and learn [rom each other's experiences. 

1, 
4. Positive Fccdbacl(; The feedback from paliicipants was overwhelmingly positive, with many 

1 ~lI'PI\:ciating the interactive and practical nature of the sessions. 

( 'ollcl usion 

The one-day I:aeulty Development Program on "Enhancing Academic Excellence through Systems 
Approach" was a significant SLlceess. Dr.Vipin Gupta's expertise and the well-organized coordination by 
1)1'. N()()I" Firdoos lahan contributed to a highly engaging and informative session. The program successfully 
(1)e[ its objectives, equipping Jaculty members with valuable insights and strategies to drive academic 
c\,- e liellce at RVJM 
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Brief profile of the instructor 

1); Vipin (Jupta (Ph .D. , Wharton School) is a Professor of Management and Director, Center for 

(;I ohal Management, at the Jack II. Brown College of Business and Public Administration, of 

C"Iiif()fIlia State University San Bernardino. Professor Gupta has published thirty-five infiuential 

hook s. including the GLOBE (Global Leadership al1d Organizational Behavior Effectiveness 

1'l'Ogram) book "Culture, Leadership and Organil.ations - The GLOI3L Study of 62 societies" (Sage 

l' llolications, 2004), eleven books on regional models of family business, and sixteen self-authored 

books on metaphysics of modern science and ancient knowledge systems 

(sec ~ \\ \v.drvi ingu ptil.eom). Dr. Ciupta has been an invited, keynote, or conference speaker in sixty 

plus nations and has published more than two hundred fifty journal articles and book chapters. 
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Recommendations 

I. 	 Follow-up Sessions: Consider organizing foll ow-up sessions to revIew the impiclllclltclti ul1 01' 
systems approach stratcgies and address any challenges faced . 

2. 	 Ongoing Support: Provide ongoing support and resources to Caeulty members as they illtegrate 
new strategies into their work. 

3, 	 Peer Collaboration: Encourage continued collaboration among Caculty to share best pradiccs and 
support each other in applying systcms thinking. 

Feedback 

Feedback 
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One-Day Faculty Development Program 
on "Enhancing Academic Excellence through Systems Approach" 

Program Schedule 

Date: 26.07.2024 Time: 10.00 am to 5.00 pm Venue: Workshop Hall 

Time DurationI~ndlan Standard Event (min) 
~im~eL-__________ -+__________________________._________________r______ -l 

Registration 09:30 AM - 10.00 AM 

Inauguration10:00 AM - 10.15 AM 
1-­

Keynote Address by Prof. Vipin Gupta
10 :15 AM - 11.00 AM 

Topic: "Systems Approach to Research" 


Session 1: Systems Approach and Academic Writing.

11.00 AM - 11.30 Alvl 

11 :30 AM - 11 :45 AM High Tea 

Session 2: Enha ncing Research Skills through Systems Approa ch
11.45 	AM - 12:45 PM 


IPa nel Discull ion - Panelists: Participants sharing their 


Nat io na l Anthem 
In uilg urctio n a nd Va ledidory Ceremony by Prof Pooja Ta kal kar. Asst Pro fesso r. RVIM 

~h1t t' e., .:a Sllc'ihana Snmithl rrust 

12.45 	PM - 1:30 PM approaches to weaving syste ms approach to research 

to ics 


1:30 PM - 2. 15 p,\'\ Lunch 

Session - 3: Enhancing Teaching Skill s.~2 : 1 5 PM· 3:00 PM 

Session 4 : Enhancing Learning Skills: Self· Di rected Learning
I 3 '()O PI,,! . 3 :45 PM in Casc Pedagogy. 

3.45 PM -_4_.0_0_ P_M_-l1 Tea Break 

I . Session 5: Enhancing Traini ng Skill s: Assessment. Resea rch 
04:00 PM - 4:45 Pl,,1 

and Case Pedagogy. 

Valedictory · Closing Rema rks and Feedback from14.45 PM· 5:00 PM 
I Pa rti cipa nts . 	 -- ________ --L__ 
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