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1. Overview

RV Institute of Management successfully organised a Three-Day Faculty Development Programme
(FDP) on ODOO ERP from 22nd to 24th September 2024, in collaboration with ODOO LLP. The
programme was designed to equip faculty members from RVIM and partner institutions with practical
knowledge and hands-on exposure to ODOO's Enterprise Resource Planning (ERP) platform,
enabling them to integrate industry-relevant digital tools into management education.

The FDP successfully brought together faculty participants from multiple institutions, bridging the
academic—industry gap and strengthening institutional collaborations. It contributed to capacity
building in technology-enabled management education, with special focus on Supply Chain
Management and E-Commerce applications.

2. Objectives of the Programme

* Provide faculty with in-depth, hands-on exposure to ODOO ERP and its business modules.

* Bridge the gap between academic curriculum and industry-level ERP implementation
practices.

* Enable design and delivery of an ODOO-integrated university programme for MBA students.
+ Strengthen external academic—industry connect with ODOO LLP.

* Enhance institutional visibility and establish RVIM as a leader in technology-enabled
management education.

* Prepare foundation for inducting ODOO ERP into the Supply Chain Management — E-
Commerce subject from the next academic year.
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3. Programme Schedule

Day Date Session Highlights

Introduction to ODOO ERP; Overview of ERP architecture;
Navigation and interface familiarisation; ODOO modules
walkthrough (Sales, Purchase, Inventory, Accounting); Hands-
on setup and database configuration.

Day 1 22 Sep 2024

Deep dive into Supply Chain Management module; E-
Commerce integration in ODOO; Digital process automation;
Inventory and warehouse management; Live demonstrations
and faculty-led exercises.

Day 2 23 Sep 2024

Advanced ODOO configurations; Academic integration
Day 3 24 Sep 2024 planning; Design of ODOO University Programme for MBA;
Certificate distribution and valedictory session.

4. Key Outcomes and Achievements

* Faculty participants gained comprehensive hands-on experience with ODOO ERP across
multiple functional modules.

+ Strengthened academic—industry partnership between RVIM and ODOO LLP.

« Enhanced institutional visibility by positioning RVIM as a pioneer in ERP-integrated
management education.

+ Capacity building achieved across faculty from multiple participating institutions.

» University ODOO Programme for MBA successfully designed and finalised during the FDP.

* ODOO ERP to be formally inducted into the Supply Chain Management — E-Commerce
subject curriculum from the next academic year.

5. University ODOO Programme for MBA

A landmark outcome of this FDP was the creation of a structured University ODOO Programme
tailored for MBA students at RVIM. The programme curriculum was co-developed with inputs from
ODOO LLP and will be integrated as a component of the Supply Chain Management — E-Commerce
subject. This initiative ensures that MBA students receive industry-aligned, practical ERP training as
part of their formal academic programme.

Programme Details Specifics

Programme Name University ODOO Programme for MBA
Target Batch MBA Students — 2023-25 Batch (onwards)
Integrated Subject Supply Chain Management — E-Commerce
| . From Next Academic Year (induction
mplementation :

confirmed)
Industry Partner ODOO LLP
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@ CENTRE| |

ODOO Team with Faculty Coordinator Certificate Distribution Ceremony — FDP Valedictory

7. Conclusion

The Three-Day FDP on ODOO ERP was a resounding success that achieved its objectives in full
measure. The programme effectively strengthened the academic—industry interface, built faculty
capacity in ERP and digital process integration, and laid a robust foundation for embedding ODOO
ERP into RVIM's MBA curriculum. The collaboration with ODOO LLP has not only enriched the
participating faculty's technical competence but also elevated RVIM's standing as an institution at the
forefront of technology-enabled management education. The formal induction of ODOO ERP into the
Supply Chain Management — E-Commerce subject marks a significant milestone in making
management education at RVIM industry-ready and future-relevant.

Hij

Co-ord/nator Director
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