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~Jinutcs .1 

IQAC meetIvg was started with welcome address by Dr. Anupama K Malagi IQAC 

Coordinator, t t the outset the chairman welcomed new member all thc IQAC members. 

I 
1. Readibg and Approval of minutes ~f the meeting. 

Dr. Anupama lK Malagi coordinator IQAC p:resented the minutes of the previous mcetinO' and 
. I 	 b 

action taken report. All the members appr6ved unanimously confirmed as no objection or 

comments we e received. 

I 

2. To bri~~f the members about the PrQgress made w.r.t NAAC Re-accreditation 
I

and to: 

a. 	 discuss about the participation in forthcoming NAAC peer Team Visit 

scheduled on 27'h & 28th May 2019 

Dr. Anupama Malagi made a presentation about the preparation of NAAC visits such as 

Issues that we brainstorm, discuss and resolve in TQAC to enhance quality 

Issues and proposals related to building Academic rigor 

Issues dnd proposals ;:-elated to Augmentation of the research and consu Itancy output 

Issues and proposals related to offering Value add courses 

Issues Ld proposals related to Inst,tutional calendar and various activities/events 
(curricular, co-curricular and extracurricular activities) of the Institution 


lssues r~lated to Documentation and process to be followed 

! 	 ~ 

Issues related to frammg long term and short term strategies for the Institution 

ReviewIng Vision, Mission, Goals, Objectives, LIT strategies and SIT plans at regular 

interval~ 
Issues ~nd proposals related to Augment(ltion of the knowledge resources, IT 
resourc~s and physical infrastmcture 

rssues and proposals related to Strengthening of all the key processes, i.e. Teaching­
Learnil~f-Evaluation, R~searc,h, Placements, Al~mni Relations, Admissions, 
Extension, Overall grooml11g of the students, Faculty Improvement 

RVIM STRATEGIC PLAN 

LONG TERM ISTRATEGIES 

1. 	 To complete the NBA Accreditation by 202 1-22 

2. 	 10 complete the Autonomy Process by 2023-24 

3. 	 10st Autonomy initiate the process for AACSB Accreditation by 2024-25 
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4. 	 Strengthening Alumni through new (Overseas 

chapter) by 2020-2! 

5.1 	 Establishing Professional Board of Studies - Experts Industry 

Academics by 2020-21 

6. 	 SLeM ManagementJ usmg SAP, 

solutions by 201 

7.1 Building robust collaboration'with and other ir.stitutions 

8. 	 Development infrastructure including video facility . 
I 

to webinars and viJtual 

9. 	 "'uH!"'" opportunities and increase in the 5-1 
I . year on year. 

I opportunities with 

11. 	 the studtmts to international 

12,To Funded 

year Projects 

centres attracting, & 

retaining talent. 

14. 	 collaborative ini tia tives inclusive & 

SHORT STRATEGIES 

A • Evaluation.uALl.'ALU 

L of course before the commencement of course In 

form course dockets 

2. 	 Implementing Model - [S-Subject allocation, outcome, (. 

bourse A-Attainment level of students] 

3, 	 ~andating publications (minimum by the students in consultation 

faculty 

4. 	 Offering Value conferences & 
I 

Jeries) on contemporary
I 

5. 	 learning tearning platforms 

Mooes and Learning Management 

6. 	 in refonns in evaluation including: 
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19 
industry and as 

• question paper by external experts. 

• other 

• Open book examl exams/ quizzes/ live projects etc. 

Acad~mic Rigor 

I. Outcome 
Education Objectives, 
PO 

(Program Outcomes, 
. outcomes, and Module wise outcomes 

(20 I 19 
2. tools like Research based teaching) 

(domestic and international), live projects, 

learning, orientation program & outbound training 

co­

3. 

4. 

Training 

1. 

2. 

3. 

4. 

C. 

L 

2. 

3. 

4. 

5. 

Collaborate with industry and individual trade 
value added programs Education), (201 

Placements 


domain-specitic and industry 
 train and 

;programmes by experts. 
i 

specific training and development 

fying upcoming industry and our to 

of the 

while you program m the of paid 

internship/assignments and projects. 
j 

& Consultancy 

research m reviewed of 
I 

publication per semester per 

through 

workshops etc., at 

development through 'sponsoring the faculty for 

faculty BU so that 

In 
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3. To brief t~c members about the various activities conducted by the Institute from 
March 2019 till date; 

The various 

• Inaugtlration of 
I 

of Productivity, UK, Centre India at RVIM on 

20J9 

• Advanbed MS 0""UC;;~lC:'1 students March 2019 to July 9 

t-he of Stock By Karvy broking firm, March 

2019 

.. March J9, J9 Progran~ on "Introducing Commodity to 

• on BFSI and I Sector to 

MBA 

Program Proficient Minds-School of Development 

and Insul'ance) Sector to MBA Students 

4. To brief the ab1)ut the various quality initiatives undertaken the Institute 

application of quality benchmarks/parameters 

the institution 

a environment conducive to quality 

required and 

and 

Dissemination infonnation on various quality education 

of inter and intra instit~tional workshops, seminars on quality 

all the activities wise), leading to 

as a nodal agency of the Instittltion coordinating quality-related 

adoption and dissemination of 

Development of Quality Culture in institution. 

the Annual Assurance (AQAR) as per and 

NAAC, to be submitted NAAC 

5. To take suggestions from the members towards achieving excellence 
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.. Dr. R Krishna advised for implementing departmental libmry and suggested 

need to keep specialIzed subjects 

.. Usage of Social Media is necessary suggested by Dr. R Krishna 

.. 

.. 

Dr. Pmshottam Bung suggested Alumni connect need to be very strong 
, 

Dr. Prushottam Bung also stressed on mentorship need to strengthen 

6. Any other ~ssucs with the permission of the chair 

No further i~sues discussed, at the end of the meeting, Dr. Noor Firdoos lahan proposed 

Vote of thanks. She ex pressed her sincere gratitude to all the members for contributing to the 

healthy discussion related to various aspects of quality initiatives in the institute. 

IQAC 

Page 
fi 


