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Game Theory: 


Game theory is a theoretical framework to conceive social situations among 

competing pLayers. 

The intention of game theory is to produce optimaL decision-making of independent 

and competing actors in a strategic setting. 


calcuLate the time consumed to successfully compLete the project activities. 

Using game theory, reaL-world scenarios for such situations as pricing competition 

and product reLeases (and many more) can be Laid out and their outcomes 

predicted. 

Scenarios incLude the prisoner's dilemma and the dictator game among many others. 

Different types of game theory include cooperative/non-cooperative, 

zero-sum/non-zero-sum, and simultaneous/sequential. 


Networking ProbLem: 


The project may be of different sizes, such as smaLL, Large, compLex, etc. The aim 

of any project manager is to create a management pLan to compLete the project 

within a given time frame. CPM and PERT are the anaLyticaL tooLs used in project 

management for the efficient management of project activities. 

In terms of project management, CPM stands for CriticaL Path Method, and Pert 

stands for Program EvaLuation Review Technique. The CriticaL Path Met hod is a 

project management aLgorithm used to scheduLe the project tasks, while the 
 I 
Program EvaLuation Review Technique is a project management tooL that is used to ,
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