






2021-22 Goal Plan Staff for Anupama K Malagi

Total Weight: 100.0%

(Min:3, Max:20) 

Academic   

Visibility Goal Name* Metric Weight Start Date Due Date %
Complete

Status CPM Achievements

 

Public

1.1 Academic-
Complete
course related
work-Prepare
Lesson Plan,
Teaching/course
Material, Video
Lectures, PPTs,
Preparation of
course docket.
Uploading all
the content on
Quiklrn - LMS
and using all the
features of LMS

5 - Substantially
Exceeds Expectations
4 - Exceeds
Expectations
3 - Meets Expectations
2 - Approaching
Expectations
1 - Requires Significant
Improvement

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

 

Public

1.2 Academic-
Effective content
delivery,
facilitating
experiential
learning-theory
classes and lab-
Using Quiklrn,
LMS, Impartus,
Piruby and other
electronic
platforms to its
best capcity.
Usage of
innovative
pedagogical
tools.

5 - Substantially
Exceeds Expectations
4 - Exceeds
Expectations
3 - Meets Expectations
2 - Approaching
Expectations
1 - Requires Significant
Improvement

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments
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Public

1.3 Academic-
Students
feedback,
Mentees
feedback

Based on Student
feedback : 95-100 : 05 ;
85-94 : 04 ; 75-84 : 03 ;
65-74 : 02 ; < 64 :01

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

 

Public

1.4 Academic- PG
projects guided
and their
outcome.
Conversion of
project into
Publications.

5 - More than 3 Projects
converted into
publications
4 - More than 2 Projects
converted into
publications
3 - 1 Project guided
converted into
publication
2 - Under process
1 - Nil

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

Administration & Management   

Visibility Goal Name* Metric Weight Start Date Due Date %
Complete

Status CPM Achievements

 

Public

2.1 Administration &
Management-
Facilitation/coordinating
for compliance
activities. Institution
governance and other
like Accreditation, LIC,
AICTE, Website, OBE,
IQAC, Autonomy,
University and
Examination, etc.
- Documentation
(criteria wise)

5 -
Substantially
Exceeds
Expectations
4 - Exceeds
Expectations
3 - Meets
Expectations
2 -
Approaching
Expectations
1 - Requires
Significant
Improvement

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

 

2.2 Administration &
Management- 5 -
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Public

Facilitation/coordinating
for compliance
activities. Institution
governance and other
like Accreditation, LIC,
AICTE, Website, OBE,
IQAC, Autonomy,
University and
Examination, etc.
- Quality initiatives to
strengthen criteria
(criteria wise)

Substantially
Exceeds
Expectations
4 - Exceeds
Expectations
3 - Meets
Expectations
2 -
Approaching
Expectations
1 - Requires
Significant
Improvement

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

 

Public

2.3 Administration &
Management-
Facilitation/coordinating
for compliance
activities. Institution
governance and other
like Accreditation, LIC,
AICTE, Website, OBE,
IQAC, Autonomy,
University and
Examination, etc.
- Activities and
initiatives to strengthen
Department
(Department wise)

5 -
Substantially
Exceeds
Expectations
4 - Exceeds
Expectations
3 - Meets
Expectations
2 -
Approaching
Expectations
1 - Requires
Significant
Improvement

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

 

Public

2.4 Administration &
Management-
Facilitation/coordinating
for compliance
activities. Institution
governance and other
like Accreditation, LIC,
AICTE, Website, OBE,
IQAC, Autonomy,
University and
Examination, etc.
- Activities and

5 -
Substantially
Exceeds
Expectations
4 - Exceeds
Expectations
3 - Meets
Expectations
2 -
Approaching
Expectations
1 - Requires
Significant
Improvement

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  
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initiatives to strengthen
Centre (Centre wise)

Improvement

Comments

 

 

 

Public

2.5 As Nodal officer for
Autonomy, organising
and monitoring all the
meetings of the
statutory bodies and
also the 9 non-
statutory committees

5-
Substantially
exceeds
expectation
4- Exceeds
expectation
3- Met
Expectation
2- Met some
expectations
1-
substantially
does not meet
expectations

5.0% 07/01/2021 06/30/2022 40.0% On Track 0  

Comments

 

 

External Connect   

Visibility Goal Name* Metric Weight Start Date Due Date %
Complete

Status CPM Achievements

 

Public

3.1 External
Connect-
Organized
conferences,
seminars,
workshops,
FDPs,
MDPs, etc.

5 - 2 Mega events and more
4 - 1 Mega event and one
minor event
3 - 1 Mega event
2 - 1 Minor event
1 - Nil

10.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

 

Public

3.2 To organise
a mega
event in
association
with the
professional
bodies like
NIPM/ ISTD

5- Substantially exceeds
expectation
4- Exceeds expectation
3- Met Expectation
2- Met some expectations
1- substantially does not
meet expectations

5.0% 07/01/2021 06/30/2022 30.0% On Track 0  

Comments
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Finance   

Visibility Goal Name* Metric Weight Start Date Due Date %
Complete

Status CPM Achievements

 

Public

4.1 Finance - Funded
Research/Consultancy
projects undertaken

5 - 2 Projects
(1 Major + 1
Minor)
4 - 1 Major
Project
3 - 1 Minor
Project
2 - Proposals
submitted - 3
Nos
1 - Nil

15.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

 

Public
4.2 Finance - Undertaking

Extension Projects

5- Leading a
Major project
4- Leading a
Minor Project
3- Part of a
major Project
2- Part of a
minor project
1- Nil

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

Research & Publication   

Visibility Goal Name* Metric Weight Start Date Due Date %
Complete

Status CPM Achievements

 

Public

5.1 Research &
Publication-
Publishing paper in
International/National
Journal of repute

5 - 2 Publications
in scopus/WOS
4 - 1 Published in
scopus/WOS + 1
published in
UGC Care
journal
3 - 2 Publication
in reputed journal
of repute (UGC
Care journal)
2 - 1 in UGC
Care journal
1 - Nil

15.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments
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Public

5.2 Research &
Publication-
Presenting paper in
International/National
Conference in
renowned
conference of repute

5 - Presented in
02 International
conference of
repute
(IIM/IIT/NITs/etc.)
4 - 01
International & 1
National
conference of
repute
3 - 01
International
conference of
repute
2 - 01 National
conference of
repute
1 - Nil

5.0% 07/01/2021 06/30/2022 0.0% Not Started 0  

Comments

 

 

Stakeholder Connect   

You have no goals in this category.

 

Self Development/Other   

You have no goals in this category.

 

 

2021-22 Goal Plan Staff for Anupama K Malagi Page 6 of 6



RV Rashtreeya Sikshana Samithi Trust RV Educational Institutions 
UTION 

Ref No: RSST/HRJAPPRAISAL/2021/5153 
10 July 2021 

Dr. Anupama K Malagi (5153) Department:HRM 
RV Institute of Management 
Sub: Annual Performance Assessment-2020-21. 
Dear Anupama K Malagi, 

2020-21 has been an eventful and challenging year for all of us. We continue in our efforts to meet the challenges of the pandemic situation and in adjusting to the new normal. 
On behalf of the RV Management, I would like to congratulate you for the remarkable work done during the year. I am delighted to inform you that in the Annual Performance Assessment for the year 2020-21, your performance has been rated as "Substantially Exceeded Expectations". 

Your dedication, diligence, and self-motivation will be a source of inspiration to all the employees and you are an asset to RV. The Management places on record your remarkable performance and dedication, and is looking forward to your sustained contribution so as to help the Institution in meeting the expectations of all its stakeholders in the years to come. 
The reviewer will discuss your performance for the year 2020-21 in detail within 2 weeks from now. 

Management considers an individual feedback to be a personal and confidential matter. We are sure you will extend your support in complying with this. 

I once again congratulate and wish you success in your efforts in achieving the Institution's objectives and also your own aspirations. 
Yours sincerely, Rr M. 

comgrahulatom! 
A euir a 

(A.V.S Murthy) 
Hon. Secretary vejearch ProtE cnd c cm uHfau ATUM. 
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RV Teachers College Building. 
5, Ashoka Pillar Road, 2nd Block, 
Jayanagar, Bengaluru- 660011 
Karnataka, India 

Sbedhe 
rv@rvei.edu.in 
www.rvinstitutions.com 

r' * past CPM 
(Aceseunic 4 Adminstob ) 

Go, change the world 
080-46746464 
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