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About RVIM

A Leading Management Institute of Karnataka with

“A+" Grade Accreditation by NAAC

A unique B-School that carries the flag of RV's academic excellence and demonstrates it in its every
activity. Since its inception, RVIM has been a pioneer institution in management education, research and
consultancy. Promoted by great visionaries, it has a team of qualified and research oriented faculty lead by
a dynamic Director and supported by a green campus with state of art Infrastructure.

The institute is recognized as a Research centre. Over the years the institute has been consistently rated
as one of the top B-Schools in this part of the country. Institute has been Ranked 58 in All India level for
Best Return on Investment (2023) by Business Today and MDRA. RVIM is accredited with a ‘DIAMOND’
subject rating in Management by QS I-Gauge (a global accreditation agency). 13t position amongst Top
Private B-Schools of South India (2023) by Times of India. The practical and research oriented teaching
and learning processes adopted at RVIM has resulted in top notch placements and in attracting students
from diverse background from across India.
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Preface

Akshara Motors, authorised Dealers of Ashok Leyland Light
commercial vehicles approached RVIM to undertake research
assignment to analyse the Market Potential for Ashok Leyland
MITR School Bus in Bangalore City.

The survey was undertaken covering all the CBSE, ICSE,
International, Aided and Unaided schools located across the
Bangalore city. A well-structured questionnaire was developed
and administered to gather the required information from the
comprehensive list of schools identified for the survey. For
research purpose, Bangalore city was divided into multiple regions
on the basis of PIN codes. The research work was completed in
an agreed time during December 2023 and January 2024.

Outcome of the study will benefit Akshara Motors and Ashok
Leyland to assess the market potential for Ashok Leyland MIiTR
School Bus in Bangalore City; identify the scope for sales. The
study will help to identify the prospective customers and their
requirements in terms of number of units of bus planning to buy
and preferred seating capacity. The study also provides customer
feedback on quality parameters and after sales service with
regard to Ashok Leyland and its authorised dealers.
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Research Plan

Title of the Project
Analyzing the Market Potential for Ashok Leyland MiTR
School Bus in Bangalore City.

Objectives

1.

To assess the market potential for Ashok Leyland
MITR School Bus (ICSE, CBSE, aided and un-aided
private schools) in Bangalore City.

To identify client’s requirement in terms of number
of buses including seating capacity, and cost with
respect to Ashok Leyland MIiTR School Bus.

Research Design

Theresearch assignmentis Exploratory in nature where-

in the census survey was conducted using structured

questionnaire. The data collection instrument was

administered to all the Heads / Transport managers

of

the Identified CBSE, ICSE, Aided, Unaided and

International Schools located pan Bangalore city.

Time Line & Scope of Research

'\?(I)'_ Activity Duration
1 Preparation and Approval of the Research Proposal November 2023
2 | Secondary data collection (School database) December 2023
3 | Conducting the census survey for Pan Bangalore city January 1-10, 2024
4 | Data tabulation and analysis January 11-15, 2024
5 | Final Report Preparation and submission January 16, 2024




1. Analysis of Type of Schools

40.5%

ICSE
5.8%
Aided Intemational
15.1% 3.6%

Sl. No. | Type of Schools No. of Schools No. of Schools

800

1 CBSE 522 604
600| g2y

2 ICSE 87
400

3 INTERNATIONAL SCHOOL 53 226
200

4 AIDED 225 = 53 ﬁ

o -
5 LU 604 CBSE ICSE International Aided  Unaided
Total 1491 School Type
Type of School
; CBSE
Unaided

2. Analysis on Students’ Strength

Types of Schools Higher Primary Higher Secondary Up to PU Total
CBSE 22468 394961 40360 457789
ICSE 3000 94118 11757 108875
International School 2090 37239 0 39329
Aided 12188 103883 6858 122929
Unaided 16037 306214 9973 332224
Total 55783 936415 68948 1061146
Student Strength

I HigherPrimary [l Higher Secondary Up to PU

400000 —

300000

200000

100000 + I I
0 I

CBSE ICSE International School Aided Unaided

Types of Schools
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3. Analysis of the Schools Catering to Different Levels

sl No. of No. of Schools Catering to Different Levels
’ Levels )
No. Schools 1500 —
2
] Up to Higher 106 S 1000
Primary 2
(7]
. S so00f
2 Up to High School 1322 g
£
3 63
3 | UptoPU 63 =
E No. of Schools Catering to Different Levels
Total 1491 l Higher Primary [l Higher Secondary [l UptoPU
4. Analysis of the Mode of Transportation
Types of School Management Contract No Bus Facilities Total
CBSE 250 79 193 522
ICSE 51 14 22 87
International School 32 6 15 53
Aided 55 9 161 225
Unaided 220 9 375 604
Total 608 117 766 1491

Mode of Transportation

I No Bus Facilities [l Contract I Management

400

CBSE ICSE Intemational School Aided Unaided

Types of School
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5. Analysis of the Current Fleet Details Brand Wise (Management Owned)

No. of Buses
8

B 13to 24 W 25t0 34

SML
3J4t0o 42 [ Above 42

BRAND 13to 24 2510 34 3410 42 Above 42 Total
ASHOK LEYLAND 11 115 70 154 350
The Current Fleet of Ashok Leyland Ashok Leyland vs SEAT
200 ’
150
(7]
(7}
(2]
=} 100
@ '
o
g 50 =
= . 20.0%
o . /
ASHOK LEYLAND
O 13te24 @ 25t0 34 34t042 @ Above 42
H 13to24 | 25to 34 34to 42 [ Above 42
BRAND 13t024 25t0 34 34to42 Above 42 Total
SML 133 481 312 247 1173
The Current Fleet of SML SML vs SEAT
500
400

7
< @

O 13te24 @ 265te 34 34to 42 @ Above 42

M 13to 24 | 25t0 24

EICHER

34to 42 | Above 42

BRAND 13to 24 251034 341042 Above 42 Total
EICHER 112 258 130 328 828
The Current Fleet of EICHER EICHER vs SEAT
400
300
(7]
()]
g 200
M
‘46. 100
-

O 13te24 @ 25t0 4 J4to 42 @ Above 42




BRAND 13to 24 251034 341042 Above 42 Total
TATA 260 276 259 87 882
The Current Fleet of TATA TATA vs SEAT
300
8 200
“ 4%
o
[ V- 100
o
5 v
2
L]
TATA
B 13te24 1 25t0o 34 Mo 42 B Above 42 ® 13te24 @ 265te 24 34t 42 @ Abeve 42
BRAND 13to 24 251034 34to 42 Above 42 Total
MAHINDRA 22 20 47 2 91
The Current Fleet of MAHINDRA MAHINDRA vs SEAT
50
40
3 30
n
5 20
o
°_ 10
(=)
= 0
MAHINDRA
B 13to24 [ 25to 34 34to 42 [ Above 42 ® 13t024 @ 25t034 © 34t042 @ Above 42
BRAND 13to 24 25to 34 34 to 42 Above 42 Total
OTHERS 189 75 48 67 379
The Current Fleet of OTHERS OTHERS vs SEAT
200
150
(72}
[}
g 100 12.7%
o . ‘
S s
o
Z 0
OTHERS
B 13to 24 | 25to 24 34to 42 | Above 42 0 13te24 @ 25t0 4 Jte 42 (O Above 42




6. Comparative Analysis of Current Fleets Brand Wise

BRAND SML | TATA | EICHER | ASHOK LEYLAND | OTHERS | MAHINDRA | Total
Current Fleet Details | 1,75 | gg) | gog 350 379 91 3703
Brand wise
Current Fleet Details Brand Wise
MAHINDRA
2.5%
OTHERS
ASHOK LEYLAND "
9.5%
TATA
23.8%
EICHER
22.4%
Seat
SEAT / COMPANY 13to 24 25to 34 34 to 42 Above 42 Total
ASHOK LEYLAND 11 115 70 154 350
SML 133 481 312 247 1173
EICHER 112 258 130 328 828
TATA 260 276 259 87 882
MAHINDRA 22 20 47 2 91
OTHERS 189 75 48 67 379
TOTAL 727 1225 866 885 3703
Current Fleet Details Brand Wise
W 13to24 [ 25to0 34 34to 42 [ Above 42
500 — 481
400 +
328
300 + 276
B 258 260
200 —- 189
154
133
r 115 112
100 +
: 11 70 22 20 gl B
0 __J L
ASHOK LEYLAND SML EICHER TATA MAHINDRA OTHERS
Seat




7. Analysis on Number of Vehicles Deployed by Contractors

Contractor Vehicles Deployed
SAM 33
Infant Travels 28
National Travels 9
Bhagirathi 8
NVS Travels 5
Others 44

Total 127

Contractor

Vehicles Deployed by Contractors

Infant Travels

Natienal Travels

NVS Travels

20 30

Vehicles Deployed
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8. Analysis of Expected New Students’ Admissions for the year 2024-25

Sl. No. | Type of School Expected Admission
1 CBSE 90190
2 ICSE 20795
3 INTERNATIONAL SCHOOL 9826
4 AIDED 25307
5 UNADIED 94910
Total 241028
Expected Admission of the Student in School
CBSE
ICSE
8
S INTERNAIONA
2
s AIDED
UNADIED

25000 50000 75000

Expected Admission




9. Analysis on Preferred Financier

Types of School Bank Self Other Sources Total
CBSE 29 49 83 161
ICSE 11 7 11 29
International School 4 4 8 16
Aided 6 14 15 35
Unaided 28 87 36 151
Total 78 161 153 392

Analysis of Preferred Financier

B Bank [ Self [ Other Sources

29

CBSE

ICSE

International
School

Types of School

Aided

Unaided

100

10. Analysis on Preferred Seating Type

Institution Preferring Institution Preferring Preferred Layout by Institution
2X2 Layout 3X2 Layout

133 71

@ Institution Prefering 2X2 Layout @ Institution Prefering 3X2 Layout




11. Analysis on Preferred Seating Capacity

Seating capacity Number of Preferences Number of Preferences

12 Seater 26

27 Seater 50 ‘ .

32 Seater 59

34 Seater 42

39 Seater 58 ‘ 23.2% /
Others 19
TOta| 254 ® 128 @ 275 328 @ 34S © 39S © Others

12. Analysis on Comfort Conditions

b SR P Analysis on Comfort Conditions
AC 2
Non / AC 158

@ AC @ Non/AC

13. Analysis on Tentative Purchase Plan for 2024

Month and Year Number of Schools Qty. Planned to Buy
Jan-March 2024 30 95
April-May 2024 88 170
Jun-Aug 2024 99 154
Total 217 419

Number of Schools & Qty. Planned to Buy

B Number of Schools [l Qty. Planned to Buy
200

150

100

I

Jan-March 2024 April -May 2024 Jun-Auy 2024




14. Analysis of Category of Buyers

Category of Buyers No. of Schools Qty. Planned to Buy
Management 143 300
Contractor 14 39
First Time Buyers 60 80
Total 217 419
Analysis of Category of Buyers
First Time Buyers
19.1%
Contractor
9.3%
Management
71.6%
Analysis of Category of Buyers
B No. of Schools ] Qty. Planned to Buy
First Time |
" Buyers
o
3
[a1]
k3
>
] Contractor
o
T
o
Management -
0 100 200 300




Findings of the Study

1.

11.

12.
13.

14.

15.

Private Unaided schools are more in number across Bangalore city. CBSE schools are second in the
list in terms of number of schools amongst the surveyed schools.

. The total students’ strength in Higher Primary and higher secondary section is significantly more as

compared to PU section amongst the surveyed schools.

. 95% of the surveyed schools in Bangalore city cater up to High school section. (std. 1 to std. 10).

. Amongst the surveyed schools, 766 schools in Bangalore city do not provide any transport facilities

to their students. This is attributed to lack of parking space, total admissions, location of the school,
socio- economic conditions of the students and proximity.

350 (9.6%) of the total fleet amongst the surveyed schools have Ashok Leyland bus, 1173 (31.7%)
have SML, 882 (23.8%) have Tata, 828 (22.4%) have Eicher, 91 (2.6%) have Mahindra and 379 (10.2%)
have other brands of bus.

32% (1173) of the total fleet owned by the School's management held by Swaraj Mazda (SML).

Small contractors have deployed more vehicles compared to established fleet operators amongst
the surveyed schools. This explores the untapped potential of small and medium fleet operators with
respect to business opportunity.

25-34 Seats are more deployed followed by Above 42 Seats and 34 - 42 Seats amongst the surveyed
schools.

2 X 2 Layout is the most preferred type amongst the surveyed schools.

39% (94910) of the total new students’ admissions is expected at Private Unaided schools. This
implies morestudents are opting for Private Unaided schools in Bangalore city.

80% of the schools who own their own fleet amongst the surveyed schools prefer internal financing
(cash / management funds / NBFCs) for purchase of bus.

32S is the most preferred seating capacity amongst the surveyed schools.

Non A/C bus are preferred more amongst the surveyed schools. This implies that majority of the
schools are conservative and aim at cost cutting.

46% of the total prospective buyers amongst surveyed schools are tentatively planning their purchase
during June — August, 2024.

A demand for 419 units of School bus is anticipated from the surveyed schools.
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ASHOK LEYLAND

Dear Sir/ Madame,

We, the Ashok Leyland Ltd., in partnership with RVIM are conducting a survey to know the future
requirements of MiTR school buses in the coming academic year 2024-2025. In this context, we request
you to share the valuable information which will be used only for estimating the demand and for no other
purpose. We request you to take some time out and share the information with us.

Thanks!

Name of the Institution:

Location & Address:

Year of Establishment:

Chairman Name & Contact:

Name:

Email Id:

Mobile No:

Transport Manager & Contact:

Name:

Email Id:

Mobile No:

School type: CBSED ICSED International SchooID Aided (State)D Unaided (State)D

Total Strength of the students:

Classes catering to: Higher Primary D Higher Secondary D Up to PU D
Mode of transportation:  Through Management D Through Contract D

If, Contract is given - Contractor details

Name & Contact:

Email Id:

Mobile No:

No. of Vehicles Deployed:

If Owned, Current Fleet Details (Purchased in last 2 years):
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ASHOK LEYLAND

Current Fleet Details

13 to Purchase | 25to Purchase | 34 Sto | Purchase Above Purchase

Make 24S Year 34S Year 42 S Year 42 S Year

ASHOK LEYLAND
SML

EICHER

TATA

MAHINDRA
OTHERS

Preferred Financier

Previous purchase history:

a. No. of Buses:

b. Seating capacity purchased previously-

13t024 S D 251034 S D 35to428|:| Above428|:|

PURCHASE PLAN FOR ACADEMIC YEAR 2024-25

Student Admission Expected:

Preferred Seating:
2X2 Layout D 3X2 Layout D

12S D 27S D 32S D 348 D 39S D

Others D A/C D Non A/C D (S: Seating Capacity)

Quantity of Buses Planned to buy:

Tentative Purchase Month:  Jan. 20 to Mar. 24 |:| Apr. 24 to May 24 |:| Jun. 24 to Aug. 24 |:|

FA 0} VAo Y L= G a1 {014 4T L (o] o TSSO R PP

Authorised Signatory
(with seal)
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Research and Consultancy at RVIM

RVIM accepts research projects and consultancy assignments from industries, Government agencies and
social organisations and other stake holders because it is our responsibility to closely work with the local
industries, Government and NGOs and help them in addressing the emerging problem / issues. Moreover, we
have faculty with diverse expertise who can undertake different consultancy / research assignment in various
streams viz., Finance, Marketing, HR and Analytics Etc., for the industry. In fact, we encourage to work on such
real time research / consultancy assignment and offer solution to the industry which is a kind of win- win
situation for both.

H CA 17, 36" Cross, 26™ Main, 4" ‘T’ Block
RV InStItUte 0® Jayanagar, Bangalore 560 041
Management Ph: 080-4254 0300, 2654 7048 Fax: 080-2665 46920

E-mail: director.rvim@rvei.edu.in
Website: www.rvim.edu.in




