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1. Objectives of the event:

The objective of the session was to familiarize students with the fundamentals and
practical applications of Order Management, Procurement, and Inventory
Management. The event aimed to help students understand end-to-end supply chain
processes, industry best practices, and the role these functions play in operational
efficiency and cost optimization.

2. Event Details

a) Brief description of the event

An academic and industry-oriented session was conducted covering key concepts of
Order Management, Procurement, and Inventory Management. The resource person
explained the complete lifecycle of an order, procurement strategies, vendor
management, inventory control techniques, and the use of systems and tools in
managing these functions. Real-time examples and case-based discussions were used
to connect theoretical concepts with practical business scenarios

The talk was on how Order Management and Procurement functions may be implemented
using an ERP system. A Case study of Ford Motor Co. was used to illustrate the functionality

b) Brief profile the resource person/s

Guest Names Designation Team
Ms.Yogeshwari of PwC ERP Consultants PwC
Rishi Sagar B.K. ERP Consultants PwC

Both of the speakers are RVIM alumni and working in PwC as consultants involved in
ERP implementations (Oracle)

1|Page



RV Institute of

® 'ﬁumomoﬁf e QDDF%Vel: bK NCLE. . contact.rvim@rvei.edu.in

nstitution Affiliate ew Delhi, Accredite : :
Management to Bengaluru City by NAAC with 'A+' Grade www.rwm.edu.ln
CA 17, 36th Cross Rd, 26th Main, 4th T Block East, University Tel: 080 42540300
Jayanagar, Bengaluru - 560041, Karnataka, India QS I-Gauge Diamond Rated 080 26547048

c) Outcome attained

Participants gained a clear understanding of integrated supply chain operations and
the interrelationship between order processing, procurement, and inventory control.
The session enhanced students’ analytical and operational perspectives, improved
their awareness of industry practices, and equipped them with practical insights
relevant to operations, supply chain, and logistics roles
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Prof. Venkatesh C S Dr. Purushottam Bung
Event Co-ordinator Director
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