	Session No
	Module
	Coverage of Key Concepts
	Pedagogy / Activity
	Reference Material

	1
	Course Introduction
	SCM Concepts, SCOR Model, Metrics
	Lecture - Recap of core concepts
	Class Handouts

	2
	 
	Supply Chain Strategy and Analysis
	Lecture - Context setting for the course
	Class Handouts

	3
	M1 - Overview of Supply Chain Design
	Supply Chain Design
	Lecture - key concepts
	SCM Strategy- Chopra, Meindl, Kalra

	4
	 
	Network Design
	Caselet, Lab - Modeling
	Class Handouts

	5
	 
	Transportation
	Caselet, Lab - Modeling
	Class Handouts

	6
	 
	Transhipment
	Caselet, Lab - Modeling
	Class Handouts

	7
	 
	Potential Sites Location
	Caselet, Lab - Modeling
	Class Handouts

	8
	 
	Regional Facility Configuration
	Caselet, Lab - Modeling
	Class Handouts

	9
	 
	Advanced SC Networks, Practical applications
	Lecture 
	Class Handouts

	10
	M2 - Supply chain Sourcing
	Introduction to Sourcing
	Lecture
	World Class Supply Management - Burt, Dobler, Starling

	11
	 
	Make vs Buy / Outsourcing
	Activity: Caselet
	Class Handouts

	12
	 
	Supply Strategy,  Spend Analysis activity
	Lab - Modeling
	Class Handouts

	13
	 
	Supplier Selection,Evaluation Matrix
	Activity: Caselet
	Class Handouts

	14
	 
	Negotiation and Contracting, role-play
	Activity: Roleplay
	Class Handouts

	15
	 
	Procure to Pay cycle
	Lecture, Video on P2P
	Class Handouts

	16
	 
	Supplier Performance Management, Scorecard
	Activity: Caselet
	Class Handouts

	17
	 
	Supplier Relationship, Localization (Make in India)
	Lecture
	Class Handouts

	18
	Assignment Session
	Discussion of Project Assignments
	Projectwork
	 

	19
	M3 - Resource Planning and Optimization in Operations
	Product Mix Optimization
	Caselet, Lab - Modeling
	SCM Strategy- Chopra, Meindl, Kalra

	20
	 
	Aggregate Planning 
	Lecture
	Class Handouts

	21
	 
	Aggregate Planning - optimization methods
	Caselet, Lab - Modeling
	Class Handouts

	22
	 
	Aggregate Planning - optimization methods
	Caselet, Lab - Modeling
	Class Handouts

	23
	 
	Sales and Operations Planning
	Lecture
	Class Handouts

	24
	 
	Sales and Operations Planning - optimization methods
	Caselet, Lab - Modeling
	Class Handouts

	25
	 
	Customer Co-ordination and Collaboration
	Lecture
	Class Handouts

	26
	Review Session
	Review of Modules 1-3
	Review, Q&A
	 

	27
	M4 - Contingency Planning and Risk management in SCM
	Supply Chain Risk Management, Natural disasters
	Lecture, Video on Risks
	Class Handouts

	28
	 
	Risk Management in Supply Chain Design
	Lecture
	Class Handouts

	29
	 
	Risk Analysis and Classification, political disruption
	Lecture
	Class Handouts

	30
	 
	SCRM Process
	Lecture
	Class Handouts

	31
	 
	Geopolitics and SCM Risk 
	Case Study
	Class Handouts

	32
	 
	Geopolitics and SCM Risk 
	Case Study
	Class Handouts

	33
	Assignment Presentation
	Group Presentations
	Group Activity
	 

	34
	M5 - Resource Optimization in Project Management
	Resource Planning
	Guest Lecture
	 

	35
	 
	Resource levelling, smoothing and scheduling
	Guest Lecture
	 

	36
	 
	MS Project Example
	Lab work
	Class Handouts

	37
	 
	QFD in Project Management
	Lecture
	Class Handouts

	38
	 
	Sensitivity Analysis in Project Management
	Lab work
	Class Handouts

	39
	 
	Sensitivity Analysis in Project Management
	Lab work
	Class Handouts

	40
	Course Review
	Course Review
	Review, Q&A
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