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STRATEGIC RETREAT - 2021 

Proceedings of the Strategic Retreat 

Date &Time: Phase 1- 1sl January, 2nd January, 51h January. 
Phase 2 - 8~ January Venue: Conference Hall 

Members present: 

• Dr. Noor Firdoos Jahan 

• Dr. Anupama K Malagi 

• Dr. A Narasima Venkatesh 

• Dr. Padmalini Singh 

• Dr. Suresh N 

• Ms. Anitha D'Silva 

• Mr. Chandran A 

• Prof Uma Sharma 

• Ms Sowmya 0 S 


• Mr. N Nagasubba Reddy 


• Dr. Santhosh M 

• Ms Priya Jain 

• Ms. Ramya S 

• Mr. Dileep 

• Ms Payal Jindal 

• Mr. Sreevallaban N 

• Ms. Pooja T 

• Ms. Rashmi Shetty 

Agenda 

+ Discuss the progress made towards Autonomy 

+ Discuss the detailed curriculum of leading management institutes in India and abroad 

+ To brainstorm about various best practices that can be inculcated in RVIM along with the current ones 

+ Based on the above two, crea te a systematic, relevant and forward look ing curriculum post Autonomy 

+ To discuss the relevant subject names and allot subjects to faculty members to create a detailed curriculum. 



Director welcomed all the faculty members for the strategic retreat and initiated the discussion in line with the agenda 

The following points were discussed: 

Phase 1 

Part A - Progress made towards Autonomy 

RVIM· STRATEGIC PATH FOR THE FUTURE 

Timeline for becoming Autonomous Institution of Excellence 
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Part B - Curriculum of other leading institutions in India and the world, 

Presentations on the curriculum of different colleges on 1'1 January, 2nd January and 51h January: 

Initially every teaching staff member was allocated 1 to 3 leading management institutes, The faculty member 

was required to do a thorough research with regards 10 the curriculum aspects and any exceptional besl 

practices The intention behind this exercise is to understand the changing landscape of management 



Joseph Management Institute 

- Singapore 

Darden 
University of Virginia 

Symbiosis of Management 

NMIMS 

Institute of 

education in the country and the world, Intense discussions were to understand rationale 

behind the curriculum of these institutes 

Faculty In charge Name of the Institution 

Management 

Uma Sharma University of Melbourne, Australia 

IIM-8 

Mount Carmel of 
Management 



a new curriculum to be incorporated post Autonomy 

Once all the presentations were done a detailed list of for the course was decided upon. The 

faculty members were allotted a subject for which they will prepare a rigorous syllabus which will encompass 

the skills that the new age managers will 

The table the list of and the names of the member (nc'"n",,,hlo for 

the syllabus I curriculum I content creation under that subject. 

RV !r\~('l",h <'If 
Ml!(H!q~mu!!t 

Go. change 11113' tvorld 

I. . 	 Trimester I Semester: Semester [ 2 Year Programme J 

II. 	 Total number of Credits: 109 

4 credits 1 

3 credits 28 
2 credits 4 

1credit 13 

III 	 Nen-credit components i Cerlificalion Courses I Value Addition 

IV. 	 Specialisations: 6 !Major· 6 Subjects & Minor· 4 1'3 Credits 

Finance 

2 Human Management 

3. 

6. Business 

V. 	 Status. Affiliated Autonomous - MBA 

tile worltl 

SLNO NAME OF fHE SUBJECT 	 SEMESTER CREDITS FACUlTY INCHARGE 

Ms. PaYill Jilldal 

2 	 BuSiness Statlshcs Dr Sanlhosh M 

3 	 Macro EcwonllcS Dr Anupama Malegl 

Managenal 8. Behavioural Practices (10 weeks Company SUd, . 
3 Prof. Sow,:,ya 0 

orgar1sat1onal study! 

6 	 Markehng f.1anogement 3 Prot Anilha O' Silva 

3US"less Gcvernment and Socle:y ilnlegraled O,sasler manage'1",enl. 
Prol Sowmya 0 S 

Sus(amable Oevelop'TIert and BUSIness EnViforment) 

8 8usilless Research Me:hc{ls (Practical CQ(jr~e) Dr. Padrnalim Sl1igh 

9 AnclI?nl indian Wisdom and Human Values 2 Dr. Suresh 

fOTAL 26 

" L/ . 



Go wolid 

SI.NO NAME OF THE SUBJECT SEMESTER CREDITS FACULTY INCHARGE 

Micro Econornlc~ 3 Dr Anuparna V,alag I 

QU8n!ltatJV€ Techmqu€s fOl Bus,ness 3 Dr SanlhOS!l 11;' 

;::u~d~rrentals of BUSiness Analyllcs 3 Pro: POya Ja,n 

13 Resource Managemenl 3 Dr l'Jaraslma Venka:esh 

1~ ;·,nanoal Management J Pro!. Olleep 

15 Inlernatlonal Busmess Dr Santhosh f) 

16 Entrepreneurship and Start Up ~lanagen1enl Prof Rashm, Shelty 

17 New Age MCl"ket:ng 3 Dr Pad11ahnl Singh 

18 BUSiness EthiCS. SocIal ResponSibility and Corporate Governance 2 Dr. Suresh N 

19 Operallons a1d SUpply Chain Management III 3 Dr Noor Flrdoes Jar ar 

2Q Strategic Management III Pro! Uma Sharma 

TOTAL 32 
, y , . ...:' 

FINANCE 

Sl NO. SUBJECTS OFFERED SEMESTER FACUL TY IN·CHARGE 

D,"ecl Tax III Prof )tieep 

2 Investment AnalYSIS and Portfolio Management III Prof Priya Jain 

3 BusHles> Valuat:oll & FinanCI<I ~iodeli~g III Plor Jileep 

Ind irect Tax III Prof T 

5 ;H 

6 iii Prof ::>nya 

R,sk MF!1!!n,pml'''! IV 

8 International F .nance IV Prof Sreevallabhan 

IV Prol I:>nya Jam 

IV Prof )lleep 
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HUMAN CAPITAL MANAGEMENT 

Sl NO SUBJECTS OFFERED SEMESTER FACUlTY IN·CHARGE 

Talenl Management am! Employee Fngagernenl ill Dr Anuparna Ma,;l!l 

Performance Management and Competency ,\lapPlng 'II 0' Naras,ma Venkales') 

Industna' :;Ze!al ors and Empioymenllaws Iii Dr AnlJpama Ma:agi 

4 learning and Development III Dr NaraSlma Venkatesh 

ill 0' AnlJpama Malagl 

6 III Prot ~mya S 

51'Brag c and International HRM IV 0' Naraslma Venll3tesh 

8 Compe1sahon and Reward Marag€ment IV Prof SO,\mV8 D S 

9 IV Prof J,leep 

10 IV Pro! Ramya S 

Ry \"'0>1,,1-\' <>1 

M",'I"!J{!'Y.()l,t Go. lOllanye the 1'<I00Id 

MARKETING 

Sl NO, SUBJECTS OFFERED SEMESTER FACULTY IN·CHARGE 

iii 0' Pactl11alin, SI"g/1 

2 Sales and DlstnbutlOn Management III Dr. Noor F,rdoos Jahan 

Inlegraled 1,1arkellng Commun cation III Dr Padmahnl Singh 

Nevromaekerlng and Consumer Be~avlour III Dr Padrnalinl Singh 

5 III Prof Urns Si1Bf11(l 

6 III Prot Anltha D Silva 

Seev ce and Retail 1\,1ar~elmg IV 0' Nooe FIrdoos Janan 

BUSiness and SOCial ~Iarket.ng IV Prof Anrt'1a S,lva 

9 IV Prof::>pya Jain 

10 IV Or Noor F,rMOs Ja·nan 
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OPERATIONS AND SUPPLY CHAIN MANAGEMENT 

SL NO. 

3 

5 

6 

8 

9 

10 
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SL NO. 
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6 
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9 

10 
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SUBJECTS OFFERED 

Supply chain designing . Sourcing and Opllmlzallon 

Logistics Management 

Advanced Inventory and Lean Management 

ERO and Bus,n ess Process Modehng 

.:: .~ . 

World Class ~tanulaclu" ng 

Business Process lmprovemenl 

:, . ' . .... ,, ' .. 

SEMESTER FACULTY IN·CHARGE 

.11 Dr San th osh M 

ill Dr Santhosh ~1 

:11 Dr Santhosh M 

Prof V~ndana 

Dr Sanlhosh M 

Dr San:hosh M 

IV Dr Sures~ \i 

IV Dr Sures~ \i 

IV Dr San !hosl1lv1 

IV Dr Sures~ \i 

Specialisation (;0 change th e worfel 

ENTREPRENEURSHIP AND FAMILY ENTERPRISE MANAGEMENT 

SUBJECTS OFFERED 

SOCial entrepreneurship and Innova lro~ 

Functional Areas of Entrepreneurship 

BUSiness Model and BUSiness Plan developmenl 

EnlrepreneurshlJ In ACIIon - I [Practice based cou rsel 

Ecosystem and Government Suppon for Startups 

Entreprene urshl ~ " ' Aclron . II (Practice based course) 

• 1 ." 0" • • 

SEMESTER FACULTY IN·CHARGE 

Prof Rashml Sheny 

Prof Rashmi Shelly 

Pr ol Rash ml Shelly 

Prol Rashml Shelly 

Prof Rsshml Shelly 

II Prof Rashml SheHv 

IV Prof Rashml Shellv 

IV Prol . Rashml Shelly 

IV Prof Uma Sha rma 

IV Prof Ras hml Sheny 



RV ''''n.t ·h, l. 0 ' 
"'on(lQ<eIl, ,,,nt Specialisation 

BUSINESS ANALYTICS 

SL NO. SUBJECTS OFFERED SEMESTER 

P,ed,cLve Analylics USII'~ R III 

8'g Data Ana lyt, cs til 

Descnptlve Analyt,cs and Data Visualization III 

Analy;ICS ap~HCa t l or5 In Func l.onal Area s III 

H.. ' - ill 

6 il l 

Emerg ing technolog ie s IAI • 10 T • Bloc , ch ain • RPA • 

Cloud Computing ) 
IV 

a Machine Lea rnlrg uSing R IV 

9 IV 

10 IV 

AV I'H I rut .. t, t 
lo\~ J h.ll,l e rnG 'lt Skill Enhancement Programs 

SL.NO COURSE TITLE CREDITS 

IT Skills 

Soh Skill s t CommunicatIOn. Presen tation Intemerscnal Sk,t·s. 
2 Negotiations Skills. AgI/, ty Bo ddlng ResIlience 8ul ldlng. life skill s, 

Ap:llude . GO. P'. Personali ty Deve lOpmenli 

Employability Skill s- I (Futunstlc skills, BUSiness Etiquettes, Resume 

BUltding and Apt ltuce, Current Affai rs) 

Advanced IT S!o.llIs 

OJmaln SpeCi fiC Skills- It 

TOTAL 

Go, cha nge Ihe I'\/ol lcl 

FACULTY IN-CHARGE 

Pro l Doleep 

Prol Vandana 

Prof NNS Reddy 

Prol NNS Reddy 

Prot NNS Reddy 

Prot Va nda na 

P'ot Va ndana 

P,of Vandana 

Prot. Pllya Jain 

Gu cha()~}I;! (iI e ,,>;orlel 

SEMESTER FACULTY IN·C HARGE 

;:>101 V8ndsn8 

~I s . Payal Jindal 

~t s . Payal Ji nd al 

P'of NNS Reddy 

III ~·Is Payat Jindal 

It was decided that the entire teaching staff will meet in due course to discuss the curriculum in detail. 

Then dates regarding the same will be announced soon _After finalizing the same, the strategic retreat 

came to its logical conclusion_Director Sir congratulated and appreciated every staff member for their 

valuable contributions_ 

" Let us all work together with a good team spirit and take RVIM to the next level " 


