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Bangalore-56001 1

Respected Sir,

Sub: Proposal to organize Strategic Retreat and Team Development exercise for
Academic and Adniinistrative stall ol RVIM.

We through our Centre for Training and Placement department would like to
organize a Two day Strategic Retrcat and Team Development exercise for

Academic and Administrative staff (33 Nos baring Group D Staff) on 26th and

27th August’19 at agles Unbound- Kaggalipura, Off Kanakapura Road, South
Bangalore.

The purpose of the retrcat is to re-visit our vision, mission, values and goals
(Short term and long term| and re-align them to today’s context and changing
scenario. This will also build @ good team spirit amongst entire staff {Academic
and Administrative stall of RVIM)

Total  expenditure invalved in  organizing this retreat 18 Rs.74.103/-
(Rs.1,850/- *33 stafl =Rs.61,050/- + GST @ 5% (Rs.3.053/-) = Rs.64,103/-)

Including provision for miscellanecous expenditure of Rs. 10,000
travelling and other expenses.

/- towards
Break-up of the budget and the iunerary is enclosed.

For vour kind consideration and approval

Thanking vou

™
Truly vours W
{Dr.Purushottam Bung) 3

Professor and Director 2 Y04
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: EV1 Gma” Payal Jindal <payaljindal1@gmail.com>

Overnight Program @ Eagles Unbound

Romil Bhakuni <romil.bhakuni@gmail.com> 5 September 2019 at 15:04
To: Accounts RVIM / Sridhar <accounts.rvim@rvei.edu.in>

Cc: Payal Jindal <payaljindalt@gmail.com>, music madhu <kamplimadhu1965@gmail.com>

-Dear Payal ma’am,

Pléase find attached the final invoice for the overnight program.
Regards,

Romil

Fitps:/imail.google.com/mail/u/0?ik=7f97f266658 view=pt&search=all&permmsgid=msg-f%3A16438274975108244298&simpl=msg-{%3A16438274... 1
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Photo of the participants at the camp
Photo showcase of RVIM-Strategic Retreat at Eagle Unbound 2019:

Bus ride from college to the camp

Qrrival at the camp
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o future orientation of each of their roles, their contribution
to make the institute place of excellence.
Overall opinion of the team was very positive and the team has supported such

trips and offered suggestion to keep this as an annual event.

Teaching Staff List

i ‘s i
S No. | Name Signature i
. . . veaf §
| Dr. Noor Firdoos Jahan i
z !
2 Dr. Anupama K Malagi ‘\\‘[/( '
. ‘ ; Y
. T " [N .\
3 Dr. AL Narasima Venkatesh | /g(\w"‘
|

4 1Ir. Santhosh. M

E M. N. Suresh

=
D

6 Ms. Anitha. B.M. 1)'Silva
7 *Mr. Nagasubba Reddy

& i M. A. Chandran

8 Ms. Sowmya. 1D, S
10 ; Ms. Pavittira. 3. T
I
b 5 f
i I ] | Ms. Rashmi Shetty | M/Cc !
' g i U !
f [2 Ms. Paval Jindal : |
i i e | |
I A3 Mr. S.K. Manjunath
| ' 0
14 Ms. Ramya. S \\ PR
s o . i )} \\\g:-‘;,./\"

15 Mr. Dileep
16 Ms. Priva Jain
‘ »17 B Ms. .U ma Sharma
IS ‘ Ms. Anuparma S M.
| 19 | Mr. Debashish Ghosh

Participating Teaching Staff List:
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Non-Teaching Staff List

Sl.No. | | Name R ’n" LS
I l Mr. Chethan kumar | ,\'/
- - ‘ l -
2 | Mr. Subbarayappa |

) 3 MI‘.ShiV:lkLl mar 11.C
4 l Mr. Sridhara 11L.R
S \\ Ms. Lalitha

O ‘M%. A, Lakshmi | ) “ —
7 ]\/ll c]. (lnn \ \k) (/ i il —
'8 |Ms. $ Padmashrec ] e
3 9 | lx’lr. T, V. Vdmm Krishna 4 HE N )
10 | | Mr. Manjunath N R
11 | Mr. Ashok \umm Reddy. 13 1
12 1 Mr. M?lll]Llll.lH Y | dfe/
13 |Ms PallaviD.5 | Ll v
14 | Mr. Kumar S. T | L

Participating Non-teaching Staff list —\
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Feedback analysis on Out bound activities for RVIM staff from 26th August

2019 to 27th August 2019 at Eagle Unbound , Kaggalipura, Off Kanakapur Main
Road, Bengaluru.

| 16
144
124
104
W Excellent
8 - B Very Good
Good
& ¥ Average
Below Avarage
4
2 -
D T T T T ]
Relevence Expertise &  Training method  Content & Overall

& Usefulness Command Delivery rating
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Rashtreeya Sikshana Samithi Trust

f)/ R.V.INSTITUTE OF MANAGEMENT

Nr TS CA-17, 36" CROSS, 26" MAIN, 4™ T BLOCK, JAYANAGAR, BANGALORE — 41
Ph: 080-26547048 Fax: 26654920; URL:rvim.edu.in; Email: contact@rvim.edu.in

A Report on

RVIM-STRATEGIC RETREAT
AT EAGLE UNBOUND
Teaching and Non-teaching staft —Out Bound Trip
From 26" Aug’19 to 27" August’19

EAGLE UNBOUND Faculty —outbound trip
i From 26" Aug’19 to 27" August’19 '

’ Date: From 26™ Aug’19 to 27™ August’19

Conducted For: RVIM Teaching and 1
Non-teaching staff

Time10.30 to 5.30pm

Resource person:
e Mr.Prakash
e Mr.Romil Bhakuni

No. of Participant: 43

Event Coordinator:

Prof. Payal Jindal —Placement Officer
-RVIM

()lﬁective of course:

|
|
|
l
|
|
|

strategic discussion.

Wxgéndla/Flow of the Event

Campfire and leisure activities

» Teaching and Non-teaching faculty out bound training for team building activity and

- Outbound training was a two day event

- Day one — The event began with brief session ,followed by Team building games,

- Day two — Trekking for half day followed by strategic meet and discussion
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Session of the Outbound Training
- Day one — The event began with briefing session by the camp director
Col.Bhakuni. The brief began with the trainer’s team introduction followed
by the importance of the camp. The trainers began the session for RVIM
team with Team building activity that were time-bound games that were mix
of mind games and physical strength test on zip line and wall climbing. The

second part of the day was had leisure activity and fire camp.

- Day two — The second day activity began with trekking through a hillock of

about 4kms. This followed by RVIM Team meeting to decide on strategic

issues.
Take away for participants

o Team RVIM had this first time opportunity to participate
as a team in an outbound activity.

J Teaching and Non-teaching staff had 48hrs of interaction
and constant togetherness beyond the working space

o It encouraged several talents to be unearthed making
every team member look beyond the routine.

o The culmination of all activities was during end of second

day of the outbound trip. The team sat together to think and strategies on the
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Feedback of the participants at the retreat

Feed back on Strategic Retreat

12 11
,,j 10 10 10
‘U- s
6 g 6
I 5
I 4
|
2 2 ‘ 2
00 S 000 000 00 000
Relevance of  Expertise and Training Relevance of  Overall rating
the training  communication methods training
of resource programme ’
perosns
= Excellent Very Good Good Average Below Average

The overall feedback has been good.
Some of the feedback points are points at:
The retreat idea of retreat was rated as excellent.
Trainers and the activity conducted have been rated good.
Organizing of the retreat and the facility at the camp was given and average
rating
All suggestion and points for further improvements will be considered for all
future visits organized.

Director [

RVIM )/ |

23-09-19
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