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R.e:spL"c tcd Sir, 
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27th l\u gu!' l'l q i.lt I';ag les UnbOll nd- I'<lggalipura, Ofr Kan;lkapura Road, South 
Ban~(do re. 
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in(~ \Ltci i n g prov is iO ll I'nl ' In is'l: ILJncous c:xpc ndirure or Rs. j( ,(lOO/ · to\v,:n-ds 
lra\'(:l l i l !g alld u l hG'r ( ·XI Wl i ' iC S. 

For vour Kind consili ent lu ll ~l ncl ppro\' al 

Trulv'.'ours 

(Dr.Purushottam Bung) 
Pro ic ss() !- (tllel DitT ( !( )r 
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Payal Jindal <payaljindaI1@gmail.com> GmaiJ 

OVI~rnight Program @ Eagles Unbound 

Romil Bhakuni <romil.bhakuni@gmail.com> 5 September 2019 at 15:04 

To: Accounts RVIM I Sridhar <accounts.rvim@rvei.edu.in> 

Cc: l:Jayal Jindal <paya/jindaI1@gmail.com>, music madhu <kamplimadhu1965@gmail.com> 


. Dear Payal ma'am, 


Please find attached the final invoice for the overnight program. 


Regards, 


Romil 


\",ltps:llmaiLgoogle.com/mailiu/O?ik=7f97f26665&v:ew=pl&search=all&permmsgid=msg-f%3A 164382749751 0824429&simpl=msg-f%3A16438274 ,. , 1 
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Photo of the participants at the camp 


Photo showcase of RVIM-Strategic Retreat at Eagle Unbound 2019: 

BIIS ride from col/ege to till' camp 

arrival at the camp 





future orientation of each of their roles, their contribution • 
to make the institute place of excellence. 

Overall opinion of the team was very positive and the team has supported such 

trips and offered suggestion to keep this as an annual event. 
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Feedback analysis on Out bound activities for RVIM staff from 26th August 

2019 to 27th August 2019 at Eagle Unbound, Kaggalipura, Off Kanakapur Main 

Road, Bengaluru. 
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A RepOJ1 on 

RVIM-STRATEGIC RETREAT 


AT EAGLE UNBOUND 

Teaching and Non-teaching staff -Out Bound Trip 


From 26th Aug' 19 to 2ih August' 19 


I 

-

EAGLE UNBOUND Faculty -outbound trip 
From 26th Aug'19 to 2ih August'19 

Date; From 26th Aug'19 to 27'h August'19 Conducted For: RVIM Teaching and 

I Non-teaching staff 

Time 10.30 to S.30pm I Resource person: 

I 
• Mr.Prakash 

• Mr.Romii Bhakuni 

No. of Participant: 43 I Event Coordinator: 

I 
Prof. Payal Jindal-Placement Officer 

-RVIM 

Objective of course: I 

• Teaching and Non-teaching faculty out bound training for team building activity and 
strategic discussion. 

Agendla/Flow of the Event 

- Outbound training was a two day event 

- Day one - The event began with brief session ,followed by Team building games, 
Campfire and leisure activities 

- Day two - Trekking for half day followed by strategic meet and discussion 





Session of the Outbound Training 

- Day one - The event began with briefing session by the camp director 

Col.Bhakuni. The brief began with the trainer's team introduction followed 

by the importance of the camp. The trainers began the session for RVIM 

team with Team building activity that were time-bound games that were mix 

of mind games and physical strength test on zip line and wall climbing. The 

second part of the day was had leisure activity and fire camp. 

Day two - The second day activity began with trekking through a hillock of 

about 4kms. This followed by RVIM Team meeting to decide on strategic 

Issues. 

Take away for participants 

• 	 Team RVIM had this first time opportunity to participate 

as a team in an outbound activity. 

• 	 Teaching and Non-teaching staff had 48hrs of interaction 

and constant togetherness beyond the working space 

• 	 It encouraged several talents to be unearthed making 

every team member look beyond the routine. 

-
• 	 The culmination of all activities was during end of second 

day of the outbound tri p. The team sat together to think and strategies on the 





Feedh~l{~k of the participants at the retreat 

Feed back on Strategic Retreat 
1} 
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The overall feedback has been good, 
Some of the feedback points aL'e points at: 

The retreat idea of retreat was rated as excellent. 
Trainers and the activity conducted have been rated good, 
Organizing of the retreat and the facility at the camp was given and average 

rating 

All suggestion and points for fmther improvements will be considered for all 

future visits organized. 

I n(' t l lor.i~ t l ining 
pi ogl;tn, m 

Director 

RVIM 
23-09-19 




