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About the Programme 

In the current complex and uncertain business scenario, a leadership style which has the 

stability to transform organizations to meet the demands of the 21 Century is required. To 

achieve this, leaders must become transformational tb lead the way in the 21 st century. The 

impact of transformational leadership reaches every level of the organization and as such it is 

a crucial factor at individual level , organizational level and societalleve!. Transformational 

leadership starts with the development o f a vision" a view of the future that will excite and 

convert potential followe rs. The main objective o f t~is programme is to develop an 

understanding of today's major issues in Leadershi p which will facilitpte better individual 

performance leading to Organizational Excellence. 

Objectives of the Programme 

J... To understand and focus on the critical areas of Transformational Leadership 

J.. To develop individuals into transformational leaders and to lead more effective work 

groups in the organization 

Outcome: 

1. 	 Participants were able to appreciate the varioys nuances of leadership and the different 

types of leadership. 

2. 	 Participants were able to understand importance of decision making under variou s 
circumstances and this was explained by th~ resource person in a very simple and 

understandable manner. 
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