RashtreeyaSikshanaSamithi Trust

R.V. Institute of Management

CA-17, 26" Main, 36" Cross, 4" “T” Block, Jayanagar, Bangalore-560041

OF\?Dav Workshop
On
Supply Chain Management

Date: 01* March’19 Venue: Conference

Time: 9.00 AM TO 5.30PM Conducted for Second Year MBA Students

-No. of Participant: 56 | Event Coordinator: Prof. Payal Jindal and Prof. Uma Sharma
Objectives: o

* Introduce- Supply Chain Management as one of the training modules.

" To supplement the specialization courses in fourth semester Supply chain management is workshop is

provided.

* Workshop is the platform for students to interact with the resource person and gain conceptual
knowledge and industry relevant process .

Agenda/Flow of the Event

- Session 1: Make or Buy decision objective of purchasing RFQ, Analysis of Qtn.
- Session 2: Price estimation, Vendor selection, Negotiation techniques.

- Session 3: INCO Terms and Payment

Session04: Inventory Management, Metrics purchase

Brief Profile of the Resources Person:
. Resource person for the workshop was C.N.Udayashankar BE (Mech), MBA(Fin

MS(Mfg),M.Phil( Mgmt), (Ph.D). A Multi-skilled, Proactive ,Result Oriented, Self- Initiator, Corporate Traine
Academic Professional and Leader with over 25+ years of experience in Industry and Academics, teachin
Management Subjects using Role plays, Simulation games and case study with an objective of making studen!

Industry ready, Six Sigma Black Belt certified, Certified by Bosch, Germany as Mentor in Lean Manufacturing.




R.V. Institute of Management —Training and Placement Department conducted a One day Workshop On
the topic-Supply Chain Management On |* March’19.The resource person was. Mr.C.N.UdayaShankar.

The objective : of the workshop provide training on Supply Chain Management for fourth semester MBA

students to make them industry ready.
Resource person : for the workshop was C.N.Udayashankar BE (Mech), MBA(Fin),
MS(Mfg),M.Phil( Mgimt), (Ph.D). A Muilti-skilled, Proactive ,Result Oriented, Self- Initiator, Corporate
Trainer, Academic Professional and Leader with over 25+ years of experience in Industry and Academics,
teaching Management Subjects using Role plays, Simulation games and case study with an objective of
making students Industry ready, Six Sigma Black Belt certified, Certified by Bosch, Germany as Mentor
in Lean Manufacturing.
Venue of workshop conducted: at the Workshop Hall at RVIM campus.
The delivery in the workshop was spread over four sessions:

o In the first session Buying decisions and objective of purchase was

provided.
o Second session provided the details of how price estimation is done,

vendor selection and negotiation techniques were taught.

° The third session included topics of INCO terms and payment terms.

. Fourth and final session gave the students the knowledge of
Inventory Management, Metrics for Purchase, Importance of audit and ethics in
purchasing.

The workshop was conducted with a mix of activity and lecture .Role play and Case study was as
the pedagogy to make students interact through the workshop session. Workshop was completed

with the feedback on the session by the students.



Participating Students Feedback:

Supply Chain Management

Feedback
Trainer: CN Uday Shankar .
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All students who participated in the workshop appreciated the resource person who handled the
session with his vast corporate experience. Participants were of the opinion that the session is a

mix of concepts and activity based sessions to encourage hands on practice

Workshop Coordinator Director



From Dater 22/02/19
Uma Sharma

Faculty-MBA

R V. Institute of Management,

To,

. Purshitam bBung
Director

R V. lustitute of Manapement

Sub: Preposal For conducting Ong day workshop on, *Supply Chain l\'lanagcnw.nt’, for the
sceond year MBA students

Respected Six,

Traming and Macement department forwards this proposal for conduct of One Day workshop on
the topic of “Supply Chain Management on 1 March'19 from 9.00am 1o 5.00pm. The
workshop 15 conducted for the fourth semester students of second )-u:\r MBA this certification
course will add on to student’s m;h.:\u'y read iness.,

I'he resource person for the workshop is Me.CN Udavshankar frome MU Consultants, Bangalore
they im association with our KV Institiion of Management will ofter the course and certify the
students.

For canduct ol the one day workshop approval is requested for the conduct of the workshop and

release of resource person’s remuncration ad permission o colieet workshop fee of Rs. 200 (=
from cach partivipating student, The fee covers certiticate of workshop and refreshments, %
Dietaited fund request is as follows:
Slno | Pavment of Resource person remuncration | Amount j
01 M CN Udayshankar{ resource person) | Rs. 8000 |
Kindly reguest your upproval for the same.
Thanking vou
Regards
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The Management, Staff and Students of

R V Institute of Management
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Supply Chain Management Workshop
Resource Person: Mr. C N Udayashankar
MU Consultants, Bangalore
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Photo of the supply chain management workshop
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