CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.2.1. The institutional Strategic/ perspective plan is effectively deployed

Describe one activity successfully implemented based on the strategic plan within a
maximum of 200 words

As part of the institutional Perspective Plan 202425, a key strategic activity successfully
implemented was strengthening infrastructure to support increased student intake and
contemporary learning requirements. In alignment with this objective, the institution
undertook comprehensive upgradation and expansion of academic and support facilities.

The Business Analytics Lab was refurbished with advanced computing systems and
analytical software to support data-driven learning and industry-aligned curriculum delivery.
Dedicated IT and Finance Labs were upgraded to enhance hands-on exposure to financial
modelling, enterprise applications, and digital tools. An Emerging Technologies Lab was
established to facilitate experiential learning in areas such as analytics, automation, and
digital transformation, enabling students to engage with evolving business technologies.

To support holistic development, the Media Centre was enhanced to facilitate content
creation, presentations, and academic communication activities, while a Gym facility was
developed to promote student wellness and work—life balance.

These infrastructure developments directly supported the strategic objective of improving
academic capacity, learning quality, and student experience, thereby enabling the institution
to accommodate higher intake while maintaining academic standards and institutional
effectiveness.



