CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Describe the Organogram of the Institution within a maximum 200 words
The institutional functioning is effectively managed with the following administrative bodies:

Board of Trustees- is the apex body of the Institution, which monitors, advices the Institute in
realizing its vision and mission.

Statutory bodies are Governing Body, Academic Council, Finance Committee and Board of
Studies.

Non-Statutory bodies are Admission Committee, Examination Committee, Library
committee, Extra-Curricular Activities Committee, Student Welfare Committee, Sexual
Harassment Committee / Internal Complaints Committee.

HOI & Chairman IQAC-Aims in developing a system for conscious, consistent and catalytic
improvement in the overall performance of the institution.

Departments-Institute has departments based on different areas of specialization where
members meet regularly to discuss, brainstorm, deliberate and decide on various operational,
tactical and strategic issues of the Institution.

Administration-Aims at managing the overall administrative responsibilities of the institution.

Centres of Excellence-Aims to bring in greater innovation to match the requirements of
academia and industry.

Committees and Clubs-Aims to plan and implement curricular and extra-curricular activities
of the institution.

Faculty council-Consists of faculty members of the institution who discuss and implements
about various institutional activities.

Student council- Consists of student representatives who are involved in strategic decisions of
the institution and play an active role in organizing the events of the institution.



