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LETTER OF ENGAGEM ENT 

Strictly Private & Confidential 

R V Institute of Managem ' nl 
CA-! 7,36th Cross~ 26th M~3. ~n, '~th rr 8i{/ck, 

Jayanagar, Bai1galore 560.04] 

0804254()30G 

Fax: 0802q654920 


Date: 30-March-20 17 

Dear Dr T V Ra,ju , 

E.ngagement LeUet' 

Thank you for inviting KPMG to provide Six Sigm a services for R V Institute of Management. 
Further to our discussions, we have detailed our scope, project timing & fees , and our terms and 
conditions in thi s letter. The scope as indicated in thi s letter has been drafted based on our discussions 
and your agreement. 

The terms and condi tions set Ollt as A nne:wre in thi s docul1i.ent apply to the work to be undeltaken by 
us for th" p urpose of this engagement. Any <lmc'ldn"cnl or vari ati oll to th e terms and conditions laid 
Gown in this do,;;uffi c;fI\' shail be agreed in writ: ng bttween R V institute of Management and KPMG, , ' 

Scope and l~imj(~fio l1S 
Theo;cope c" tris eng' .gcmenl covers pPJ". b " l l1 of t l' a i n:t~~ to !' ocr Green Belt. The current engager:~er:l 
scope t oyers only the instituk C8.r;-;p'~:,. ' ;; ~'-l ,' guior<: joc,ll ion of R V instiwte of Managem em. 

Engagement Tellm 
The service delivery fol' R V Insti Wf.e of Manag,':me;1l is planned r.O be managed by 

.. Sanka,3n Venkataramani , Engagement Part ner 
• Vaibhav Agar,,)l, Mana,ger, Engagement Manager 
• Ni tesh Jain, As ociate Director, Account Manager 

• Duly qualifi ed tl'ainers 

Engagement team jl duly qualified to execute the engagement 

M~~9J . 
Dir ecto r 

"1 ', . : "v. iNSTITUTE OF MANAGEMENT 
C. A: '!?, 36th C rl.)ss , 26th M~int1 

4til T Block,_Jaya l1agar. r 
8ANGALORE • 560 041~ 

K?MC, an Indm':l OH;~;;ership :::WiO a member firm of the 
Kt")MG network of indepe:1dent member firms affiliated 

. with KPMG !ntemationai Cooperative r KPMG Interna tional"} 
a Swiss entity. 

KPIVOG ,)',"g;",teradl 
Maruthi !,w·jech Cantre 

11-12/1 inner Ring Road 
KOiamanqaie< 
Bangalore 560 071 india 

Telephone +91 80 3980 6000 
Fax +91. 80 3980 6999 
Internet wwwin,kpmg,com 
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KPMG IRegistered) Telephone +91 8039806000 
Maruthi info-Tech Centre Fax +91 8039806999 
11-12/1 Inner Ring Road Internet www.in.kpmg.com 
Koramangala 
Bangalore. 560 071 India 

Delivera bJes 

Our deliverables will be provided to R V Institute of Management on the basis that they are solely for its 
use internally and that it will not be disc losed or distributed , in whole or in part, to any third ' party 
without our prior written consent from KPMG. 

Pre-RequisitesPhases 	 DeliverableTraining 

Green Belt Define ! • Understand 60 
i I • Proj ect definition and Charter • 	 Team player

. 1 
• 	 Statistical knowledge is I 	 :--------t'-~ Highievel Process Mnpping - COP!S 

I-A-n-a.,-Iy-z-e----!-: ~;;pi~;2;! Anaiyois I 
; • Process Capability - Cp, Cpk, I 
i ~ ldeniify variation sources - Hypothesis 
I testing 

Improve I 0. Brainstorming techniques and TRI Z 
iP ilot Improvement plans 

Contro l I • Introduction to Control Plans 
I " SPC _. Con!rol charts i'or Var iab le and 
I, Discreie Dina 
I • Project closure 

~;~~ 
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\ Director
~) . t<..v. INSTITUTE OF MANAGEMENT 

2 C.A . 17, :\ :~ !.h CrosS, 26th Main, 
4th T Ui~Jck, J:Wanagar, 
BANG{\ LOHE - 560 041. 

Phase Key Activities Key deliverables 

Phase .. Green BeH training for upto - Conduct Green Belt 
1 !Training , 23 seiccted students (4 days . 

I each balch) 

- Onc~ hard copy of trainingI cbl1t.;ms at bf;gil1!hng o r 

Responsibilities 

R V In§litllle of 

lVhmaQ enH~nt 

-Identify pmticipants 

for the training 
programs 

Person 
Days 
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KPMG 

- Conduct training 
programs 

- Conduct Training 
Assessment 

0 " 	 CTQ CharacteriSlics - Learning and 
usage Of!()O iS like FMEA, C&£ 
diagram,P3fel(; and dt;:ta iled process 
maliping 

~ Pcrf()nuance standards 

~ Mcasur"rr;ent sy:;tem Analys is (MS A) J 

, rMeasure desirable 
• 	 A process oriented class 

room cul ture 

KPMG, an Indian pal1nership and a member firm of the 

KPMG n"etwork o{ind'EJpenderit member firms affiliated 

with KPMG tnternationa' Coopecative t"KPMG International'" 

a Swiss e.ntity. 




KPMG (Registered) Telephone +91 803980 6000 
Maruthi Info-Tech Centre Fax, +91 8039806999 
11-12/1 Inner Ring Road Internet www.in.kpmg.com 
Koramangala 
Bangalore 560 071 India 

Engagement Fee 

We will charge R V Institute of Management a fixed fee of INR 1,61,0001- (Rupees One Lakh Sixty 
One Thousand only) for up to 23 s tudents undergoing this program. Any student in a ddition to 23 will be 
charged extra on pro-rata basis @INR 7,0001- pe!:.yarticipant. ' 

Billing and Payment Terms 

The fee for 23 students undergoing Six Sigma Green Belt program is identified as stated hereunder-

Payment Terms Amount 

After Signing of Contract INR 80,500.00 

Before Com mencement of batch consisting of 23 students INR 80,500.00 

Total Fee per Batch INR 1,61,000.00 

The above fee is inclusive of the applicable taxes. Our invoices are payable on submission. 

Other Expenses: 
The fee excludes additional expenses such as applicable taxes at the time of each billing, local 
conveyance, subsistence and communication etc. R V Institute of Management would handle bulk 
reproduction of training material and shipping for them if required. 

General Terms of Business 
The standard terms and conditions are enclosed ,in General Terms of Business. 
The Annexure to this letter contains the additional term s of business to which thi s engagement will be 
subject. Please indicate your acceptance of these arrangements by signing and returning one copy of this 
letter. We look forward to working with you in this assignment and would like to inform you that it will 
receive our close attention 

We have read this le tter including the annexure fully and confirm our agreement with its terms. 

-~ 

Signature hi'll N~, ,-
Nalne --- ~Dr~T~V~~a~ju---------------------------------------------------------

Des ignation -=D:...:i.:..rt::.:' c:.:t.::.o:..r__________________ ______________________ 
COlllpany R V Institute of Managem ent 
Duly authorized for and on behalfofR V Institute ofManagement. 

rYr oc tor 

ttY 'I\tSTiT\ IT [ OF MANAGEMENT 


C.A . p, J:: , ~ ! : : ·· :;~:s , 26th Main, 

4th " j" :·.··:1 . . ; ....:t)'(~na9ar, 


BANCo ,:,; ::':" - :;60 041. 
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KPMG, an Indian partnership and a member firm of the 
KPMG network of independent member firms .ffiltated 
with KPMG International Coopel8ti\le (" KPMG International ") 
iJ Swiss: entity. 
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